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CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS

This report contains “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities
Exchange Act of 1934. The words “may,” “will,” “anticipate,” “estimate,” “expect,” “intend,” “plan,” “aim,” “seek,” and similar expressions as they relate to
us or our management are intended to identify these forward-looking statements. All statements by us regarding our expected financial position, revenues,
cash flows and other operating results, business strategy, legal proceedings, and similar matters are forward-looking statements. Our expectations expressed
or implied in these forward-looking statements may not turn out to be correct. Our results could be materially different from our expectations because of
various risks, including the risks discussed in “Part I — Item 1A — Risk Factors” in our Annual Report on Form 10-K for the fiscal year ended January 31,
2025, in this report and in our other periodic and current reports filed with the Securities and Exchange Commission (“SEC”). Any forward-looking
statement speaks only as of the date as of which such statement is made, and, except as required by law, we undertake no obligation to update any forward-
looking statement after the date as of which such statement was made, whether to reflect changes in circumstances or our expectations, the occurrence of
unanticipated events, or otherwise.

2



Table of Contents

DELL TECHNOLOGIES INC.

TABLE OF CONTENTS

Page
PART I — FINANCIAL INFORMATION
Item 1. Financial Statements (unaudited) 4
Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations 52
Item 3. Quantitative and Qualitative Disclosures About Market Risk 79
Item 4. Controls and Procedures 79

PART II — OTHER INFORMATION
Item 1. Legal Proceedings 80
Item 1A. Risk Factors 80
Item 2. Unregistered Sales of Equity Securities and Use of Proceeds 80
Item 5. Other Information 81
Item 6. Exhibits 82
Signatures 84

3



Table of Contents

PART I — FINANCIAL INFORMATION

ITEM 1 — FINANCIAL STATEMENTS (UNAUDITED)

Index

Page
Condensed Consolidated Statements of Financial Position as of October 31, 2025 and January 31, 2025 5
Condensed Consolidated Statements of Income for the three and nine months ended October 31, 2025 and November 1, 2024 6
Condensed Consolidated Statements of Comprehensive Income for the three and nine months ended October 31, 2025 and November 1, 2024 7
Condensed Consolidated Statements of Cash Flows for the nine months ended October 31, 2025 and November 1, 2024 8
Condensed Consolidated Statements of Stockholders’ Equity (Deficit) for the three and nine months ended October 31, 2025 and November 1,
2024 9
Notes to the Condensed Consolidated Financial Statements 11

Note 1 — Overview and Basis of Presentation 11
Note 2 — Fair Value Measurements 13
Note 3 — Investments 15
Note 4 — Financial Services 17
Note 5 — Leases 24
Note 6 — Debt 26
Note 7 — Derivative Instruments and Hedging Activities 28
Note 8 — Goodwill and Intangible Assets 32
Note 9 — Deferred Revenue 34
Note 10 — Commitments and Contingencies 35
Note 11 — Income and Other Taxes 37
Note 12 — Accumulated Other Comprehensive Income (Loss) 39
Note 13 — Capitalization 41
Note 14 — Earnings Per Share 43
Note 15 — Segment Information 44
Note 16 — Supplemental Consolidated Financial Information 47
Note 17 — Revision of Previously Issued Financial Statements 50
Note 18 — Subsequent Events 51

4



Table of Contents

DELL TECHNOLOGIES INC.

CONDENSED CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
(in millions; unaudited)

October 31, 2025 January 31, 2025
ASSETS

Current assets:    
Cash and cash equivalents $ 9,569  $ 3,633 
Accounts receivable, net of allowance of $75 and $63 11,721  10,298 
Short-term financing receivables, net of allowance of $96 and $78 6,427  5,304 
Inventories 6,949  6,716 
Other current assets 8,436  9,610 
Current assets held for sale —  668 

Total current assets 43,102  36,229 
Property, plant, and equipment, net 6,538  6,336 
Long-term investments 1,760  1,496 
Long-term financing receivables, net of allowance of $81 and $75 6,725  5,927 
Goodwill 19,358  19,120 
Intangible assets, net 4,628  4,988 
Other non-current assets 5,368  5,650 

Total assets $ 87,479  $ 79,746 
LIABILITIES AND STOCKHOLDERS’ EQUITY

Current liabilities:    
Short-term debt $ 7,394  $ 5,204 
Accounts payable 23,794  20,832 
Accrued and other 6,679  6,597 
Short-term deferred revenue 12,649  13,673 
Current liabilities held for sale —  221 

Total current liabilities 50,516  46,527 
Long-term debt 23,849  19,363 
Long-term deferred revenue 12,459  12,292 
Other non-current liabilities 3,275  2,951 

Total liabilities $ 90,099  $ 81,133 
Commitments and contingencies (Note 10)
Stockholders’ equity (deficit):
Common stock and capital in excess of $0.01 par value $ 9,279  $ 9,119 
Treasury stock at cost (12,665) (8,502)
Retained earnings (accumulated deficit) 1,420  (1,160)
Accumulated other comprehensive loss (654) (939)

Total Dell Technologies Inc. stockholders’ equity (deficit) (2,620) (1,482)
Non-controlling interests —  95 

Total stockholders’ equity (deficit) (2,620) (1,387)
Total liabilities and stockholders’ equity $ 87,479  $ 79,746 

The accompanying notes are an integral part of these Condensed Consolidated Financial Statements.
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DELL TECHNOLOGIES INC.

CONDENSED CONSOLIDATED STATEMENTS OF INCOME
(in millions, except per share amounts; unaudited)

Three Months Ended Nine Months Ended
  October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024

Net revenue:
Products $ 21,255  $ 18,290  $ 62,789  $ 53,371 
Services 5,750  6,076  17,370  18,265 

Total net revenue 27,005  24,366  80,159  71,636 
Cost of net revenue:

Products 18,279  15,488  54,439  45,238 
Services 3,133  3,518  9,743  10,826 

Total cost of net revenue 21,412  19,006  64,182  56,064 
Gross margin 5,593  5,360  15,977  15,572 

Operating expenses:
Selling, general, and administrative 2,722  2,894  8,575  9,206 
Research and development 752  745  2,345  2,288 

Total operating expenses 3,474  3,639  10,920  11,494 
Operating income 2,119  1,721  5,057  4,078 

Interest and other, net (178) (276) (593) (1,002)
Income before income taxes 1,941  1,445  4,464  3,076 

Income tax expense 393  275  787  32 
Net income 1,548  1,170  3,677  3,044 

Less: Net loss attributable to non-controlling interests —  (5) —  (15)
Net income attributable to Dell Technologies Inc. $ 1,548  $ 1,175  $ 3,677  $ 3,059 

Earnings per share attributable to Dell Technologies Inc.
Basic $ 2.31  $ 1.67  $ 5.41  $ 4.33 
Diluted $ 2.28  $ 1.64  $ 5.34  $ 4.24 

 
The accompanying notes are an integral part of these Condensed Consolidated Financial Statements.
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DELL TECHNOLOGIES INC.

CONDENSED CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
(in millions; unaudited)

Three Months Ended Nine Months Ended
October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024

Net income $ 1,548  $ 1,170  $ 3,677  $ 3,044 

Other comprehensive income (loss), net of tax
Foreign currency translation adjustments 35  (1) 345  (95)
Cash flow hedges:

Change in unrealized gains (losses) (19) (9) (280) 58 
Reclassification adjustment for net losses included in net
income 43  54  216  17 

Net change in cash flow hedges 24  45  (64) 75 
Pension and other postretirement plans:

Recognition of actuarial net gains (losses) from pension and
other postretirement plans —  —  (1) 1 
Reclassification adjustments for net gains from pension and
other postretirement plans (3) —  (3) (1)

Net change in actuarial net losses from pension and other
postretirement plans (3) —  (4) — 

Total other comprehensive income (loss), net of tax expense
(benefit) of $1 and $3, respectively, and $(8) and $10,
respectively 56  44  277  (20)
Comprehensive income, net of tax 1,604  1,214  3,954  3,024 

Less: Net loss attributable to non-controlling interests —  (5) —  (15)
Comprehensive income attributable to Dell Technologies Inc. $ 1,604  $ 1,219  $ 3,954  $ 3,039 

The accompanying notes are an integral part of these Condensed Consolidated Financial Statements.
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DELL TECHNOLOGIES INC.

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS
(in millions; unaudited)

  Nine Months Ended
  October 31, 2025 November 1, 2024

Cash flows from operating activities:  
Net income $ 3,677  $ 3,044 
Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation and amortization 2,256  2,349 
Stock-based compensation expense 534  599 
Deferred income taxes (15) (422)
Other, net 437  621 
Changes in assets and liabilities:

Accounts receivable (1,264) (2,031)
Financing receivables (1,704) (419)
Inventories (409) (3,322)
Other assets and liabilities 1,603  2,140 
Accounts payable 2,919  3,975 
Deferred revenue (1,523) (2,598)

Change in cash from operating activities 6,511  3,936 
Cash flows from investing activities:

Purchases of investments (171) (83)
Maturities and sales of investments 130  337 
Capital expenditures and capitalized software development costs (1,912) (1,917)
Divestitures of businesses and assets, net 533  — 
Other 60  126 

Change in cash from investing activities (1,360) (1,537)
Cash flows from financing activities:

Proceeds from the issuance of common stock 5  1 
Repurchases of common stock (4,167) (1,854)
Repurchases of common stock for employee tax withholdings (379) (560)
Payments of dividends and dividend equivalents (1,113) (964)
Proceeds from debt 13,772  8,613 
Repayments of debt (7,401) (9,594)
Debt-related costs and other, net (88) (66)

Change in cash from financing activities 629  (4,424)
Effect of exchange rate changes on cash, cash equivalents, and restricted cash 134  (78)
Change in cash, cash equivalents, and restricted cash 5,914  (2,103)
Cash, cash equivalents, and restricted cash at beginning of the period 3,819  7,507 
Cash, cash equivalents, and restricted cash at end of the period $ 9,733  $ 5,404 

The accompanying notes are an integral part of these Condensed Consolidated Financial Statements.
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DELL TECHNOLOGIES INC.
CONDENSED CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY (DEFICIT)

(in millions, except per share amounts; unaudited; continued on next page)
Common Stock and

Capital in Excess of Par
Value Treasury Stock

Three Months Ended October 31, 2025
Issued
Shares Amount Shares Amount

Retained
Earnings 


(Accumulated
Deficit)

Accumulated
Other

Comprehensive
Income (Loss)

Dell Technologies
Stockholders’

Equity (Deficit)

Non-
Controlling

Interests

Total
Stockholders’

Equity
(Deficit)

Balances as of August 1, 2025 843  $ 9,132  168  $ (11,419) $ 231  $ (710) $ (2,766) $ —  $ (2,766)
Net income —  —  —  —  1,548  —  1,548  —  1,548 
Dividends and dividend equivalents
declared
($0.525 per common share)

—  —  —  —  (359) —  (359) —  (359)

Foreign currency translation
adjustments —  —  —  —  —  35  35  —  35 

Cash flow hedges, net change —  —  —  —  —  24  24  —  24 
Pension and other post-retirement —  —  —  —  —  (3) (3) —  (3)
Issuance of common stock, net of
shares repurchased for employee tax
withholding

1  (18) —  —  —  —  (18) —  (18)

Stock-based compensation expense —  165  —  —  —  —  165  —  165 
Treasury stock repurchases —  —  9  (1,246) —  —  (1,246) —  (1,246)

Balances as of October 31, 2025 844  $ 9,279  177  $ (12,665) $ 1,420  $ (654) $ (2,620) $ —  $ (2,620)

Common Stock and
Capital in Excess of Par

Value Treasury Stock

Nine Months Ended October 31, 2025
Issued
Shares Amount Shares Amount

Retained
Earnings 


(Accumulated
Deficit)

Accumulated
Other

Comprehensive
Income (Loss)

Dell Technologies

Stockholders’

Equity (Deficit)

Non-
Controlling

Interests

Total
Stockholders’

Equity
(Deficit)

Balances as of January 31, 2025 834  $ 9,119  138  $ (8,502) $ (1,160) $ (939) $ (1,482) $ 95  $ (1,387)
Net income —  —  —  —  3,677  —  3,677  —  3,677 
Dividends and dividend equivalents
declared
($1.575 per common share)

—  —  —  —  (1,097) —  (1,097) —  (1,097)

Foreign currency translation
adjustments —  —  —  —  —  345  345  —  345 

Cash flow hedges, net change —  —  —  —  —  (64) (64) —  (64)
Pension and other post-retirement —  —  —  —  —  (4) (4) —  (4)
Issuance of common stock, net of
shares repurchased for employee tax
withholding

10  (374) —  —  —  —  (374) —  (374)

Stock-based compensation expense —  534  —  —  —  —  534  —  534 
Treasury stock repurchases —  —  39  (4,163) —  —  (4,163) —  (4,163)
Sale of SecureWorks Corp. —  —  —  —  —  8  8  (95) (87)

Balances as of October 31, 2025 844  $ 9,279  177  $ (12,665) $ 1,420  $ (654) $ (2,620) $ —  $ (2,620)

The accompanying notes are an integral part of these Condensed Consolidated Financial Statements.
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DELL TECHNOLOGIES INC.
CONDENSED CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY (DEFICIT)

(continued; in millions, except per share amounts; unaudited)
Common Stock and

Capital in Excess of Par
Value Treasury Stock

Three Months Ended November 1,
2024

Issued
Shares Amount Shares Amount

Retained
Earnings 


(Accumulated
Deficit)

Accumulated
Other

Comprehensive
Income (Loss)

Dell Technologies
Stockholders’

Equity (Deficit)

Non-
Controlling

Interests

Total
Stockholders’

Equity
(Deficit)

Balances as of August 2, 2024 833  $ 8,782  128  $ (7,334) $ (3,223) $ (864) $ (2,639) $ 97  $ (2,542)
Net income (loss) —  —  —  —  1,175  —  1,175  (5) 1,170 
Dividends and dividend equivalents
declared
($0.445 per common share)

—  —  —  —  (323) —  (323) —  (323)

Foreign currency translation
adjustments —  —  —  —  —  (1) (1) —  (1)

Cash flow hedges, net change —  —  —  —  —  45  45  —  45 
Issuance of common stock, net of
shares repurchased for employee tax
withholding

1  (26) —  —  —  —  (26) —  (26)

Stock-based compensation expense —  187  —  —  —  —  187  11  198 
Treasury stock repurchases —  —  4  (413) —  —  (413) —  (413)
Impact from equity transactions of non-
controlling interests —  8  —  —  —  —  8  (8) — 

Balances as of November 1, 2024 834  $ 8,951  132  $ (7,747) $ (2,371) $ (820) $ (1,987) $ 95  $ (1,892)

Common Stock and
Capital in Excess of Par

Value Treasury Stock

Nine Months Ended November 1, 2024
Issued
Shares Amount Shares Amount

Retained
Earnings 


(Accumulated
Deficit)

Accumulated
Other

Comprehensive
Income (Loss)

Dell Technologies

Stockholders’

Equity (Deficit)

Non-
Controlling

Interests

Total
Stockholders’

Equity
(Deficit)

Balances as of February 2, 2024 821  $ 8,926  116  $ (5,900) $ (4,453) $ (800) $ (2,227) $ 95  $ (2,132)
Net income (loss) —  —  —  —  3,059  —  3,059  (15) 3,044 
Dividends and dividend equivalents
declared ($1.335 per common share) —  —  —  —  (977) —  (977) —  (977)

Foreign currency translation
adjustments —  —  —  —  —  (95) (95) —  (95)

Cash flow hedges, net change —  —  —  —  —  75  75  —  75 
Issuance of common stock, net of
shares repurchased for employee tax
withholding

13  (552) —  —  —  —  (552) —  (552)

Stock-based compensation expense —  571  —  —  —  —  571  28  599 
Treasury stock repurchases —  —  16  (1,847) —  —  (1,847) —  (1,847)
Impact from equity transactions of non-
controlling interests —  6  —  —  —  —  6  (13) (7)

Balances as of November 1, 2024 834  $ 8,951  132  $ (7,747) $ (2,371) $ (820) $ (1,987) $ 95  $ (1,892)

The accompanying notes are an integral part of these Condensed Consolidated Financial Statements.
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DELL TECHNOLOGIES INC.

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(unaudited)

NOTE 1 — OVERVIEW AND BASIS OF PRESENTATION

Dell Technologies is a leader in the global technology industry that designs, develops, manufactures, markets, sells, and supports a wide range of
comprehensive and integrated solutions, products, and services. Dell Technologies offerings include servers and networking, storage, cloud solutions,
desktops, notebooks, services, software, branded peripherals, and third-party software and peripherals. References in these Notes to the Condensed
Consolidated Financial Statements to the “Company” or “Dell Technologies” mean Dell Technologies Inc. individually and together with its consolidated
subsidiaries.

Basis of Presentation — The accompanying unaudited Condensed Consolidated Financial Statements should be read in conjunction with the audited
Consolidated Financial Statements and accompanying Notes filed with the U.S. Securities and Exchange Commission (“SEC”) in the Company’s Annual
Report on Form 10-K for the fiscal year ended January 31, 2025. These Condensed Consolidated Financial Statements have been prepared in accordance
with accounting principles generally accepted in the United States of America (“GAAP”). In the opinion of management, the accompanying Condensed
Consolidated Financial Statements reflect all adjustments of a normal recurring nature considered necessary to fairly state the financial position of the
Company as of October 31, 2025 and January 31, 2025 and the results of its operations, corresponding comprehensive income, changes in stockholders’
equity (deficit) for the three and nine months ended October 31, 2025 and November 1, 2024, and cash flows for the nine months ended October 31, 2025
and November 1, 2024.

The preparation of financial statements in accordance with GAAP requires management to make estimates and assumptions that affect the amounts
reported in the Condensed Consolidated Financial Statements and the accompanying Notes. Actual results could differ materially from those estimates. The
results of its operations, corresponding comprehensive income, and changes in stockholders’ equity (deficit) for the three and nine months ended
October 31, 2025 and November 1, 2024, and cash flows for the nine months ended October 31, 2025 and November 1, 2024 are not necessarily indicative
of the results to be expected for the full fiscal year or for any other fiscal period.

The Company’s fiscal year is the 52- or 53-week period ending on the Friday nearest January 31. Both the fiscal year ending January 30, 2026 (“Fiscal
2026”) and the fiscal year ended January 31, 2025 (“Fiscal 2025”) are 52-week periods.

Principles of Consolidation — These Condensed Consolidated Financial Statements include the accounts of Dell Technologies Inc. and its wholly-owned
subsidiaries, as well as the accounts of SecureWorks Corp. (“Secureworks”), which was majority-owned by Dell Technologies, through the date of the sale
of Secureworks as discussed below. All intercompany transactions have been eliminated.

The Company also consolidates Variable Interest Entities (“VIEs”) where it has been determined that the Company is the primary beneficiary of the
applicable entities’ operations. For each VIE, the primary beneficiary is the party that has both the power to direct the activities that most significantly
impact the VIE's economic performance and the obligation to absorb losses or the right to receive benefits of the VIE that could potentially be significant to
such VIE. In evaluating whether the Company is the primary beneficiary of each entity, the Company evaluates its power to direct the most significant
activities of the VIE by considering the purpose and design of each entity and the risks each entity was designed to create and pass through to its respective
variable interest holders. The Company also evaluates its economic interests in each of the VIEs. See Note 4 of the Notes to the Condensed Consolidated
Financial Statements for more information regarding consolidated VIEs.

Revision of Previously Issued Financial Statements — As previously reported, during the fiscal year ended January 31, 2025, the Company discovered
accumulated credits from certain suppliers that were not recorded or not recorded in the correct period in its previously reported financial results. The
Company initiated an investigation that indicated that the credits resulted from the actions of certain procurement employees that support a limited number
of suppliers, which affected the Client Solutions Group segment. The revision did not have an impact on the Company’s net revenue.

The Company determined that the impacts were not material, individually or in the aggregate, to its previously issued Consolidated Financial Statements
and accompanying Notes to the Consolidated Financial Statements for any of the prior quarters or the annual period in which they occurred. However, in
accordance with Staff Accounting Bulletin No. 108 of the SEC, the Company concluded that correcting the cumulative misstatement would have been
material to its results of operations for the fiscal year ended January 31, 2025.
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DELL TECHNOLOGIES INC.

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (continued)
(unaudited)

Accordingly, as described in Note 1 and Note 22 to the Consolidated Financial Statements included in the Company’s Annual Report on Form 10-K for the
fiscal year ended January 31, 2025, the Company has revised its previously issued Condensed Consolidated Financial Statements, as applicable, as of and
for the three and nine months ended November 1, 2024. A summary of the corrections to the impacted financial statement line items to the Company’s
previously issued Condensed Consolidated Financial Statements is presented in Note 17 of these Notes to the Condensed Consolidated Financial
Statements.

Secureworks — On February 3, 2025, the sale of Secureworks to Sophos Inc., an affiliate of Thoma Bravo, L.P., was completed in an all-cash transaction
for a purchase price of approximately $0.9 billion. The Company received total cash consideration for the equity interest held in Secureworks of
approximately $0.6 billion, resulting in a gain on sale recorded of $0.2 billion recognized in interest and other, net in the Condensed Consolidated
Statements of Income for the nine months ended October 31, 2025. Prior to the sale, Secureworks’ operating results were included within Corporate and
other and did not qualify for presentation as a discontinued operation. Additionally, the Company reclassified Secureworks’ assets and liabilities as current
assets held for sale and current liabilities held for sale in the accompanying Condensed Consolidated Statements of Financial Position as of January 31,
2025.

The Company previously held approximately 78.6% of the outstanding equity interest in Secureworks as of January 31, 2025. The portion of the results of
operations of Secureworks allocable to its other owners was shown as net loss attributable to non-controlling interests in the Condensed Consolidated
Statements of Income, as an adjustment to net income attributable to Dell Technologies stockholders. The non-controlling interests’ share of equity in
Secureworks was reflected as non-controlling interests in the Condensed Consolidated Statements of Financial Position and was $95 million as of
January 31, 2025.

Related Party Transactions — The Company enters into purchase and sales transactions with other publicly-traded and privately-held companies, as well
as not-for-profit organizations, that could be influenced by members of the Company’s board of directors, executive officers, or significant stockholders.
The Company enters into these arrangements in the ordinary course of its business. Transactions with related parties were immaterial for the three and nine
months ended October 31, 2025 and November 1, 2024.

Recently Issued Accounting Pronouncements

Internal-Use Software — In September 2025, the Financial Accounting Standards Board (the “FASB”) issued guidance to modernize internal-use software
capitalization by removing references to software development project stages, increasing the operability of the recognition guidance considering different
methods of software development, including the agile method. Public entities must adopt the new guidance for fiscal years beginning after December 15,
2027, with early adoption permitted. Upon adoption, the guidance can be applied prospectively, retrospectively, or through a modified approach. The
Company is currently evaluating the impact and timing of adoption of this guidance.

Expense Disaggregation Disclosures — In November 2024, the FASB issued guidance to improve disclosures about a public entity’s expenses by requiring
disclosure of additional information about the types of expenses commonly presented in the financial statements on an annual and interim basis. Public
entities must adopt the new guidance for fiscal years beginning after December 15, 2026, with early adoption permitted. Upon adoption, the guidance can
be applied prospectively or retrospectively. Adoption of this new guidance will result in increased disclosures in the Notes to the Consolidated Financial
Statements.

Income Taxes — In December 2023, the FASB issued guidance which requires companies to provide disaggregated income tax disclosures within the
income tax rate reconciliation and income taxes paid. Public entities must adopt the new guidance for fiscal years beginning after December 15, 2024, with
early adoption permitted. The Company will adopt the guidance prospectively. Adoption of this new guidance will result in increased disclosures in the
Notes to the Consolidated Financial Statements.
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DELL TECHNOLOGIES INC.
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NOTE 2 — FAIR VALUE MEASUREMENTS

The following table presents the Company’s hierarchy for its assets and liabilities measured at fair value on a recurring basis as of the dates indicated:
  October 31, 2025 January 31, 2025

  Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total

 

Quoted Prices in
Active Markets

for Identical
Assets

Significant
Other

Observable
Inputs

Significant
Unobservable

Inputs  

Quoted Prices in
Active Markets

for Identical
Assets

Significant
Other

Observable
Inputs

Significant
Unobservable

Inputs  

  (in millions)
Assets:                

Money market funds $ 6,189  $ —  $ —  $ 6,189  $ 571  $ —  $ —  $ 571 
Marketable equity and
other securities 122  —  —  122  8  —  —  8 
Derivative instruments —  196  —  196  —  302  —  302 
Total assets $ 6,311  $ 196  $ —  $ 6,507  $ 579  $ 302  $ —  $ 881 

Liabilities:                
Derivative instruments $ —  $ 84  $ —  $ 84  $ —  $ 75  $ —  $ 75 

Total liabilities $ —  $ 84  $ —  $ 84  $ —  $ 75  $ —  $ 75 

The following section describes the valuation methodologies the Company uses to measure financial instruments at fair value.

Money Market Funds — The Company’s investment in money market funds that are classified as cash equivalents hold underlying investments with a
weighted average maturity of 90 days or less and are recognized at fair value. The valuations of these securities are based on quoted prices for identical
assets in active markets, when available, or pricing models whereby all significant inputs are observable, or can be derived from, or corroborated by,
observable market data. The Company reviews security pricing and assesses money market fund liquidity on a quarterly basis. As of October 31, 2025, the
Company’s portfolio had no exposure to money market funds with a fluctuating net asset value.

Marketable Equity and Other Securities — The Company’s investments in equity and other securities that are measured at fair value on a recurring basis
consist of strategic investments in publicly-traded companies. The valuation of these securities is based on quoted prices in active markets.

Derivative Instruments — The Company’s derivative financial instruments consist primarily of foreign currency forward and purchased option contracts
and interest rate swaps. The fair value of the portfolio is determined using valuation models based on market observable inputs, including interest rate
curves, forward and spot prices for currencies, and implied volatilities. Credit risk is also factored into the fair value calculation of the Company’s
derivative financial instrument portfolio. See Note 7 of the Notes to the Condensed Consolidated Financial Statements for a description of the Company’s
derivative financial instrument activities.

Deferred Compensation Plans — The Company offers deferred compensation plans for eligible employees which allow participants to defer a portion of
their compensation. Assets and liabilities associated with the plans are measured at fair value using Level 1 inputs. Assets were the same as liabilities
associated with the plans at approximately $269 million and $244 million as of October 31, 2025 and January 31, 2025, respectively, and are included in
other assets and other liabilities on the Condensed Consolidated Statements of Financial Position. The net impact on the Condensed Consolidated
Statements of Income is not material since changes in the fair value of the assets substantially offset changes in the fair value of the liabilities. As such,
assets and liabilities associated with these plans have not been included in the recurring fair value table above.
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Assets and Liabilities Measured at Fair Value on a Nonrecurring Basis — Certain assets are measured at fair value on a nonrecurring basis and therefore
are not included in the recurring fair value table above. These assets consist primarily of financial assets such as the Company’s strategic investments in
non-marketable equity and other securities and non-financial assets such as goodwill and intangible assets.

Strategic investments in non-marketable equity and other securities and certain non-financial assets such as goodwill and intangible assets are measured at
fair value only if they are deemed to be impaired or when there is an adjustment from observable price changes in the current period. If measured at fair
value in the Condensed Consolidated Statements of Financial Position, these securities would generally be classified as Level 3 in the fair value hierarchy.
See Note 3 and Note 8 of the Notes to the Condensed Consolidated Financial Statements for additional information about the Company’s investments and
goodwill and intangible assets, respectively.

Carrying Value and Estimated Fair Value of Outstanding Debt — The following table presents the carrying value and estimated fair value of the
Company’s outstanding debt as described in Note 6 of the Notes to the Condensed Consolidated Financial Statements, including the current portion, as of
the dates indicated:

October 31, 2025 January 31, 2025
Carrying Value Fair Value Carrying Value Fair Value

(in billions)
Senior Notes $ 21.4  $ 21.9  $ 15.0  $ 15.0 
Legacy Notes $ 0.9  $ 1.0  $ 0.9  $ 1.0 
DFS Debt $ 8.9  $ 8.6  $ 8.7  $ 8.5 

The fair values of the outstanding debt shown in the table above were determined based on observable market prices in a less active market or based on
valuation methodologies using observable inputs and were categorized as Level 2 in the fair value hierarchy.

14



Table of Contents
DELL TECHNOLOGIES INC.
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NOTE 3 — INVESTMENTS

The Company has strategic investments in equity and other securities as well as immaterial investments in fixed income debt securities that are primarily
recorded as long-term investments in the Condensed Consolidated Statements of Financial Position. As of October 31, 2025 and January 31, 2025, total
investments were $1.8 billion and $1.5 billion, respectively.

Equity and other securities include strategic investments in marketable and non-marketable securities. Investments in marketable securities are measured at
fair value on a recurring basis. Investments in non-marketable equity and other securities primarily represent early-stage companies without readily
determinable fair values. The Company has elected to apply the measurement alternative for non-marketable securities which allows investments without
readily determinable fair values to be measured at cost, less impairment, adjusted for observable price changes. The Company makes a separate election to
use the alternative for each eligible investment and is required to reassess at each reporting period whether an investment qualifies for the alternative. In
evaluating these investments for impairment or observable price changes, the Company uses inputs including pre- and post-money valuations of recent
financing events and the impact of those events on its fully diluted ownership percentages, as well as other available information regarding the issuer’s
historical and forecasted performance.

Carrying Value of Equity and Other Securities

The following table presents the cost, cumulative unrealized gain, cumulative unrealized loss, and carrying value of the Company's strategic investments in
marketable and non-marketable equity and other securities as of the dates indicated:

October 31, 2025 January 31, 2025

Cost
Unrealized

Gain
Unrealized

Loss
Carrying

Value Cost
Unrealized

Gain
Unrealized

Loss
Carrying

Value
(in millions)

Marketable $ 119  $ 3  $ —  $ 122  $ 11  $ 24  $ (27) $ 8 
Non-marketable 856  1,026  (257) 1,625  739  1,009  (261) 1,487 

Total equity and
other securities $ 975  $ 1,029  $ (257) $ 1,747  $ 750  $ 1,033  $ (288) $ 1,495 
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Gains and Losses on Equity and Other Securities

The following table presents unrealized gains and losses on marketable and non-marketable equity and other securities for the periods indicated:
Three Months Ended Nine Months Ended

October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024
(in millions)

Marketable securities:
Unrealized gain $ 53  $ 3  $ 53  $ 3 
Unrealized loss —  —  (1) (6)

Net unrealized gain (loss) 53  3  52  (3)
Non-marketable securities:

Unrealized gain 89  7  111  7 
Unrealized loss (10) —  (33) (31)

Net unrealized gain (loss) (a) (b) 79  7  78  (24)
Net unrealized gain (loss) on equity and other securities $ 132  $ 10  $ 130  $ (27)

____________________
(a) For the three and nine months ended October 31, 2025, net unrealized gains on non-marketable securities were primarily attributable to net adjustments

for observable price changes.
(b) For the three months ended November 1, 2024, net unrealized gains on non-marketable securities were attributable to upward adjustments for

observable price changes. For the nine months ended November 1, 2024, net unrealized losses on non-marketable securities were primarily attributable
to downward adjustments for observable price changes.
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NOTE 4 — FINANCIAL SERVICES

The Company offers or arranges a portfolio of payment and consumption solutions and services for its customers globally, including utility, subscription,
as-a-Service, leases, and loans, designed to match customers' consumption and financing preferences and to provide operational and financial flexibility.

To support financing solutions and services as part of the Dell Technologies portfolio, Dell Financial Services and its affiliates (“DFS”) originates, collects,
and services customer financing arrangements primarily related to the purchase and use of Dell Technologies products and services. In some cases, the
Company also offers financing for the purchase of third-party technology products that complement the portfolio of products and services. New financing
originations were $3.1 billion and $1.6 billion for the three months ended October 31, 2025 and November 1, 2024, respectively, and $7.1 billion and $5.9
billion for the nine months ended October 31, 2025 and November 1, 2024, respectively.

The Company’s financing arrangements with customers are aggregated primarily as fixed-term leases and loans as described below.

Leases — The Company enters into fixed-term financing arrangements with customers who seek lease financing for equipment. Leases are generally
classified as sales-type leases or operating leases. Additionally, utility, subscription, and as-a-Service flexible consumption models may result in
identification of embedded lease arrangements that require the recognition of sales-type leases or operating leases. Leases with business customers
generally have fixed terms of two to five years.

Loans — The Company also offers fixed-term loans to qualified small businesses, large commercial accounts, governmental organizations,
educational entities, and certain individual consumer customers. These loans are repaid in periodic payments including interest and have defined
terms typically ranging from one to five years. The fair value of the fixed-term loan portfolio is determined using market observable inputs. The
carrying value of these loans approximates fair value.

The Company historically offered revolving loans primarily to small and medium-sized commercial customers. During Fiscal 2025, the Company
discontinued remaining offerings under the revolving loan portfolio. The Company continues to support existing customer arrangements as well as to
transition these customers to fixed-term offerings. Due to the short-term nature of the revolving loan portfolio, in which transactions are typically
repaid within twelve months on average, the portfolio had substantially transitioned to fixed-term offerings as of October 31, 2025.

Financing Receivables

The following table presents the components of the Company’s financing receivables as of the dates indicated:
  October 31, 2025 January 31, 2025
  (in millions)

Financing receivables, net:
Customer receivables, gross (a) $ 13,143  $ 11,216 

Allowance for losses (177) (153)
Customer receivables, net 12,966  11,063 

Residual interest 186  168 
Financing receivables, net $ 13,152  $ 11,231 
Short-term $ 6,427  $ 5,304 
Long-term $ 6,725  $ 5,927 

____________________
(a) Customer receivables, gross include amounts due from customers under fixed-term leases, fixed-term loans, and accrued interest, as well as immaterial

remaining amounts under the revolving loans.
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The following table presents the changes in allowance for financing receivable losses for the periods indicated:
Three Months Ended Nine Months Ended

October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024
(in millions)

Allowance for financing receivable losses:
Balances at beginning of period $ 151  $ 166  $ 153  $ 170 

Charge-offs, net of recoveries (7) (38) (21) (65)
Provision charged to income statement 33  16  45  39 

Balances at end of period $ 177  $ 144  $ 177  $ 144 

The Company recognizes an allowance for financing receivable losses, including both the lease receivable and unguaranteed residual, in an amount equal
to the expected losses, net of recoveries. The allowance for financing receivable losses on the lease receivable is determined based on various factors,
including lifetime expected losses determined using macroeconomic forecast assumptions and management judgments applicable to and through the
expected life of the portfolios as well as past due receivables, receivable type, and customer risk profile. The Company continues to monitor broader
economic indicators and their potential impact on future credit loss performance.

Aging

The following table presents the aging of the Company’s customer financing receivables, gross, including accrued interest, as of the dates indicated:
October 31, 2025 January 31, 2025

(in millions)
Current 0 — 30 Days $ 12,802  $ 10,796 
Past Due 31 — 90 Days 180  201 
Past Due > 90 Days 161  219 

Total $ 13,143  $ 11,216 

Aging is likely to fluctuate as a result of the variability in volume of large transactions entered into over the period, and the administrative processes that
accompany those transactions. Aging is also impacted by the timing of the Company’s fiscal period end date relative to calendar month-end customer
payment due dates. As a result of these factors, fluctuations in aging from period to period do not necessarily indicate a material change in the collectibility
of the portfolio.

Customer receivables are placed on non-accrual status if principal or interest is past due and considered delinquent, or if there is concern about the
collectibility of a specific customer receivable. The receivables identified as doubtful for collectibility may be classified as current for aging purposes.
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Credit Quality

The following tables present customer receivables, gross, including accrued interest, by credit quality indicator, as of the dates indicated:
October 31, 2025

Fiscal Year of Origination
2026 2025 2024 2023 2022 Years Prior Total

(in millions)
Higher $ 2,342  $ 1,832  $ 1,618  $ 679  $ 142  $ 27  $ 6,640 
Mid 2,550  1,538  473  249  35  2  4,847 
Lower 875  361  248  138  16  18  1,656 

Total $ 5,767  $ 3,731  $ 2,339  $ 1,066  $ 193  $ 47  $ 13,143 

January 31, 2025
Fiscal Year of Origination

2025 2024 2023 2022 2021 Years Prior Total
(in millions)

Higher $ 2,295  $ 2,160  $ 1,217  $ 357  $ 102  $ 4  $ 6,135 
Mid 2,455  695  464  107  17  4  3,742 
Lower 552  407  283  68  28  1  1,339 

Total $ 5,302  $ 3,262  $ 1,964  $ 532  $ 147  $ 9  $ 11,216 

The categories shown in the tables above segregate customer receivables, gross, based on the relative degrees of credit risk. Credit quality indicators are
updated on a periodic basis. An internal grading system is utilized that assigns a credit level score based on a number of considerations, including liquidity,
operating performance, and industry outlook.

Leases

The following table presents amounts included in the Condensed Consolidated Statements of Income related to sales-type lease activity for the periods
indicated:

Three Months Ended Nine Months Ended
October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024

(in millions)
Interest income — products $ 94  $ 82  $ 279  $ 221 

Net revenue — products $ 222  $ 401  $ 522  $ 1,751 
Cost of net revenue — products 191  333  500  1,488 

Gross margin — products $ 31  $ 68  $ 22  $ 263 
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The following table presents the future maturity of the Company’s customer leases and associated financing payments, and reconciles the undiscounted
cash flows to the customer receivables, gross recognized on the Condensed Consolidated Statements of Financial Position as of the date indicated:

October 31, 2025
(in millions)

Fiscal 2026 (remaining three months) $ 956 
Fiscal 2027 2,832 
Fiscal 2028 1,484 
Fiscal 2029 879 
Fiscal 2030 and thereafter 470 

Total undiscounted cash flows 6,621 
Loans 7,593 
Less: Unearned income (1,071)

Total customer receivables, gross $ 13,143 

Operating Leases

The Company’s operating leases primarily consist of fixed-term leases and contractually committed embedded leases identified within flexible
consumption arrangements.

The following table presents the components of the Company’s operating lease portfolio included in property, plant, and equipment, net as of the dates
indicated:

October 31, 2025 January 31, 2025
(in millions)

Equipment under operating lease, gross $ 4,529  $ 4,180 
Less: Accumulated depreciation (2,179) (1,995)

Equipment under operating lease, net $ 2,350  $ 2,185 

The following table presents operating lease income related to lease payments and depreciation expense for the Company’s operating lease portfolio for the
periods indicated:

Three Months Ended Nine Months Ended
October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024

(in millions)
Income related to lease payments $ 409  $ 372  $ 1,157  $ 1,090 
Depreciation expense $ 251  $ 247  $ 751  $ 732 
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The following table presents the future payments to be received by the Company in operating lease contracts as of the date indicated:
October 31, 2025

(in millions)
Fiscal 2026 (remaining three months) $ 362 
Fiscal 2027 1,171 
Fiscal 2028 726 
Fiscal 2029 357 
Fiscal 2030 and thereafter 137 

Total $ 2,753 

DFS Debt

The Company maintains programs that facilitate the funding of leases, loans, and other alternative payment structures in the capital markets. The majority
of DFS debt is non-recourse to Dell Technologies and represents borrowings under securitization programs and structured financing programs for which the
Company’s risk of loss is limited to transferred lease and loan payments and associated equipment.

The following table presents DFS debt as of the dates indicated and excludes the allocated portion of the Company’s other borrowings, which represents
the additional amount considered to fund the DFS business:

October 31, 2025 January 31, 2025
DFS debt (in millions)
DFS U.S. debt:

Asset-based financing facility $ 2,508  $ 3,018 
Fixed-term securitization offerings 3,252  2,756 
Total DFS U.S. debt, principal amount 5,760  5,774 

DFS international debt:
Securitization facility 667  624 
Other borrowings 743  754 
Dell Bank senior unsecured eurobonds 1,735  1,559 
Total DFS international debt, principal amount 3,145  2,937 

Total DFS debt, principal amount $ 8,905  $ 8,711 
Total short-term DFS debt $ 5,130  $ 5,175 
Total long-term DFS debt $ 3,775  $ 3,536 

DFS U.S. Debt

Asset-Based Financing Facility — The Company maintains an asset-based financing facility in the United States, which is a revolving facility for fixed-
term leases and loans. This debt is collateralized solely by the U.S. lease and loan payments and associated equipment in the facility. The asset-based
financing facility consists of two tranches, with effective dates through July 7, 2026 and July 7, 2027, respectively. As of October 31, 2025, the total debt
capacity related to the asset-based financing facility was $4.6 billion. The debt has a variable interest rate, and the duration of the debt is based on the terms
of the underlying lease and loan payment streams. The Company enters into interest rate swap agreements to economically convert a portion of this debt
from a floating rate to a fixed rate. See Note 7 of the Notes to the Condensed Consolidated Financial Statements for additional information about the
Company’s interest rate swaps.
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The asset-based financing facility contains standard structural features related to the performance of the funded receivables, which include defined credit
losses, delinquencies, average credit scores, and minimum collection requirements. In the event one or more of these criteria are not met and the Company
is unable to restructure the facility, no further funding of receivables will be permitted and the timing of the Company’s expected cash flows from over-
collateralization will be delayed. As of October 31, 2025, these criteria were met.

Fixed-Term Securitization Offerings — The Company periodically issues asset-backed debt securities under fixed-term securitization programs to private
investors. The asset-backed debt securities are collateralized solely by the U.S. fixed-term lease and loan payments and associated equipment, which are
held by Special Purpose Entities (“SPEs”), as discussed below. The interest rate on these securities is fixed and ranges from 4.10% to 6.80% per annum as
of October 31, 2025, and the duration of these securities is based on the terms of the underlying lease and loan payment streams.

DFS International Debt

Securitization Facility — The Company maintains a securitization facility in Europe for fixed-term leases and loans. The debt under this facility has a
variable interest rate, and the duration of the debt is based on the terms of the underlying lease and loan payment streams. This facility is effective through
December 22, 2026 and had a total debt capacity of $925 million as of October 31, 2025.

The securitization facility contains standard structural features related to the performance of the securitized receivables, which include defined credit losses,
delinquencies, average credit scores, and minimum collection requirements. In the event one or more of these criteria are not met and the Company is
unable to restructure the program, no further funding of receivables will be permitted and the timing of the Company’s expected cash flows from over-
collateralization will be delayed. As of October 31, 2025, these criteria were met.

Other Borrowings — In connection with the Company’s international financing operations, the Company has entered into revolving structured financing
debt programs related to its fixed-term lease and loan products sold in Canada, Europe, Australia and New Zealand, the Middle East, and Singapore. The
debt under these programs has a variable interest rate.

The duration of the debt in Canada, Europe, Australia and New Zealand, and the Middle East is based on the terms of the underlying lease and loan
payment streams. These facilities are collateralized solely by the lease and loan payments and associated equipment in their respective region or country.
The Canadian facility had a total debt capacity of $250 million as of October 31, 2025 and is effective through January 15, 2028. The European facility had
a total debt capacity of $463 million as of October 31, 2025 and is effective through December 14, 2026. The Australia and New Zealand facility had a
total debt capacity of $279 million as of October 31, 2025 and is effective through April 17, 2027. The Middle East facility had a total debt capacity of
$150 million as of October 31, 2025 and is effective through March 14, 2027.

The Company also has two unsecured Singapore facilities, which had a total debt capacity of $254 million as of October 31, 2025 and are effective through
July 3, 2026 and July 3, 2027, respectively.

Dell Bank Senior Unsecured Eurobonds — On October 27, 2021, Dell Bank issued 500 million Euro of 0.5% senior unsecured five-year eurobonds due
October 2026. On October 18, 2022, Dell Bank issued 500 million Euro of 4.5% senior unsecured five-year eurobonds due October 2027. On June 13,
2024, Dell Bank issued 500 million Euro of 3.6% senior unsecured five-year eurobonds due June 2029. The issuances of the senior unsecured eurobonds
support the expansion of the financing operations in Europe.
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Variable Interest Entities

In connection with the asset-based financing facility, fixed-term securitization offerings, and securitization facility discussed above, the Company transfers
certain U.S. and European lease and loan payments and associated equipment to SPEs that meet the definition of a VIE and are consolidated, along with the
associated debt described above, into the Condensed Consolidated Financial Statements, as the Company is the primary beneficiary of the VIEs. The SPEs
are bankruptcy-remote legal entities with separate assets and liabilities. The purpose of the SPEs is to facilitate the funding of customer lease and loan
payments and associated equipment in the capital markets.

Some of the SPEs have entered into financing arrangements with multi-seller conduits that, in turn, issue asset-backed debt securities in the capital markets.
DFS debt outstanding held by the consolidated VIEs is collateralized by the lease and loan payments and associated equipment. The Company’s risk of loss
related to securitized receivables is limited to the amount by which the Company’s right to receive collections for assets securitized exceeds the amount
required to pay interest, principal, and fees and expenses related to the asset-backed securities. The Company provides credit enhancement to the
securitization offerings in the form of over-collateralization.

The following table presents the assets and liabilities held by the consolidated VIEs as of the dates indicated, which are included in the Condensed
Consolidated Statements of Financial Position:

  October 31, 2025 January 31, 2025
  (in millions)

Assets held by consolidated VIEs
Other current assets $ 164  $ 123 
Financing receivables, net of allowance

Short-term $ 3,292  $ 3,262 
Long-term $ 2,726  $ 2,725 

Property, plant, and equipment, net $ 974  $ 984 
Liabilities held by consolidated VIEs
Debt, net of unamortized debt issuance costs

Short-term $ 4,069  $ 4,598 
Long-term $ 2,343  $ 1,788 

Lease and loan payments and associated equipment transferred via securitization through SPEs were $1.0 billion for both the three months ended
October 31, 2025 and November 1, 2024, and $3.0 billion for both the nine months ended October 31, 2025 and November 1, 2024.

Customer Receivables Sales

To manage certain concentrations of customer credit exposure, the Company may sell selected fixed-term customer receivables to unrelated third parties on
a periodic basis, without recourse. The amounts of customer receivables sold for this purpose were immaterial for both the nine months ended October 31,
2025 and November 1, 2024. The Company’s continuing involvement in these customer receivables is primarily limited to servicing arrangements.
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NOTE 5 — LEASES

The Company enters into leasing transactions in which the Company is the lessee. These lease contracts are typically classified as operating leases. The
Company’s lease contracts are generally for office buildings used to conduct its business, and the determination of whether such contracts contain leases
generally does not require significant estimates or judgments. The Company also leases certain global logistics warehouses, employee vehicles, and
equipment. As of October 31, 2025, the remaining terms of the Company’s leases generally range from one month to approximately eleven years. As of
October 31, 2025 and January 31, 2025, there were no material finance leases in which the Company was a lessee.

The Company also enters into leasing transactions in which the Company is the lessor, primarily through customer financing arrangements offered under
DFS. DFS originates leases that are primarily classified as either sales-type leases or operating leases. See Note 4 of the Notes to the Condensed
Consolidated Financial Statements for more information about the Company’s lessor arrangements.

The following table presents components of lease costs included in the Condensed Consolidated Statements of Income for the periods indicated:
Three Months Ended Nine Months Ended

October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024
(in millions)

Operating lease costs $ 62  $ 75  $ 181  $ 221 
Variable costs 16  15  57  48 

Total lease costs $ 78  $ 90  $ 238  $ 269 

During the three and nine months ended October 31, 2025 and November 1, 2024, sublease income, finance lease costs, and short-term lease costs were
immaterial.

The following table presents supplemental information related to operating leases included in the Condensed Consolidated Statements of Financial Position
as of the dates indicated:

Classification October 31, 2025 January 31, 2025
(in millions, except for term and discount rate)

Operating lease right-of-use assets Other non-current assets $ 675 $ 660

Current operating lease liabilities Accrued and other current liabilities $ 247 $ 236
Non-current operating lease liabilities Other non-current liabilities 517 522

Total operating lease liabilities $ 764 $ 758

Weighted-average remaining lease term (in
years) 4.21 4.36
Weighted-average discount rate 4.90 % 5.14 %

The following table presents supplemental cash flow information related to leases for the periods indicated:
Nine Months Ended

October 31, 2025 November 1, 2024
(in millions)

Cash paid for amounts included in the measurement of lease liabilities — operating cash
outflows from operating leases $ 194  $ 201 

Right-of-use assets obtained in exchange for new operating lease liabilities $ 144  $ 165 

24



Table of Contents
DELL TECHNOLOGIES INC.

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (continued)
(unaudited)

The following table presents the future maturity of the Company’s operating lease liabilities under non-cancelable leases and reconciles the undiscounted
cash flows for these leases to the lease liability recognized on the Condensed Consolidated Statements of Financial Position as of the date indicated:

October 31, 2025
(in millions)

Fiscal 2026 (remaining three months) $ 62 
Fiscal 2027 244 
Fiscal 2028 197 
Fiscal 2029 139 
Fiscal 2030 98 
Thereafter 101 

Total lease payments 841 
Less: Imputed interest 77 

Total $ 764 
Current operating lease liabilities $ 247 
Non-current operating lease liabilities $ 517 

As of October 31, 2025, the Company’s undiscounted operating leases that had not yet commenced were immaterial.
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NOTE 6 — DEBT

The following table summarizes the Company’s outstanding debt as of the dates indicated:
  October 31, 2025 January 31, 2025

(in millions)
Senior Notes $ 21,573  $ 15,073 
Legacy Notes 952  952 
DFS Debt (Note 4) 8,905  8,711 
Other 85  52 

Total debt, principal amount 31,515  24,788 
Unamortized discount, net of unamortized premium (115) (110)
Debt issuance costs (157) (111)

Total debt, carrying value $ 31,243  $ 24,567 
Total short-term debt, carrying value $ 7,394  $ 5,204 
Total long-term debt, carrying value $ 23,849  $ 19,363 

The Company completed the following transactions during the nine months ended October 31, 2025:

• the issuance of $1.0 billion principal amount of 4.75% Senior Notes due April 2028, $1.0 billion principal amount of 5.00% Senior Notes due
April 2030, $1.0 billion principal amount of 5.30% Senior Notes due April 2032, and $1.0 billion principal amount of 5.50% Senior Notes due
April 2035, the proceeds of which were utilized for general corporate purposes; and

• the issuance of $0.75 billion principal amount of 4.15% Senior Notes due February 2029, $1.25 billion principal amount of 4.50% Senior Notes
due February 2031, $1.25 billion principal amount of 4.75% Senior Notes due October 2032, and $1.25 billion principal amount of 5.10% Senior
Notes due February 2036, the proceeds of which were utilized for general corporate purposes and to prepay a portion of the outstanding 6.02%
Senior Notes due June 2026.

Outstanding Debt

Senior Notes — The Company completed offerings of multiple series of senior notes which were issued on June 1, 2016, June 22, 2016, March 20, 2019,
April 9, 2020, December 13, 2021, January 24, 2023, March 18, 2024, October 8, 2024, April 1, 2025, and October 6, 2025 in aggregate principal amounts
of $20.0 billion, $3.3 billion, $4.5 billion, $2.3 billion, $2.3 billion, $2.0 billion, $1.0 billion, $1.5 billion, $4.0 billion, and $4.5 billion, respectively
(collectively, the “Senior Notes”). The Senior Notes currently outstanding have maturity dates ranging from 2026 through 2051. Interest rates on these
borrowings are fixed, ranging from 3.38% to 8.35% per annum, and interest is payable semiannually.

Legacy Notes — The Company has outstanding unsecured notes and debentures (collectively, the “Legacy Notes”) that were issued by Dell Inc. (“Dell”), a
wholly-owned subsidiary of Dell Technologies Inc., prior to the acquisition of Dell by Dell Technologies Inc. in the going-private transaction that closed in
October 2013. The Legacy Notes’ maturities range from 2028 through 2040. Interest rates on these borrowings are fixed, ranging from 5.40% to 7.10% per
annum, and interest is payable semiannually.

DFS Debt — See Note 4 and Note 7 of the Notes to the Condensed Consolidated Financial Statements, respectively, for discussion of DFS debt and the
interest rate swap agreements that hedge a portion of that debt.

Revolving Credit Facility — The Company’s revolving credit facility provides the Company with revolving commitments in an aggregate principal amount
of $6.0 billion for general corporate purposes and includes a letter of credit sub-facility of up to $0.5 billion and a swing-line loan sub-facility of up to
$0.5 billion. The revolving credit facility also allows the Company to obtain incremental additional commitments on one or more occasions in minimum
amounts of $10 million.
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Borrowings under the revolving credit facility bear interest at a rate per annum equal to an applicable margin plus, at the borrowers’ option, either (a) the
specified adjusted term Secured Overnight Financing Rate (“SOFR”) or (b) a base rate. The margin applicable to SOFR and base rate borrowings varies
based upon the Company’s existing credit ratings. The base rate is calculated based upon the greatest of the specified prime rate, the specified federal
reserve bank rate, or SOFR plus 1%. The borrowers may voluntarily repay outstanding loans at any time without premium or penalty, other than customary
breakage costs. The facility matures on November 1, 2027.

As of October 31, 2025, the Company had no outstanding borrowings under the revolving credit facility.

Commercial Paper Program — The Company maintains a commercial paper program under which the Company may issue unsecured notes in a maximum
aggregate face amount of $5.0 billion outstanding at any time, with maturities of up to 397 days from the date of issuance. The notes are sold on customary
terms in the U.S. commercial paper market on a private placement basis. The proceeds of the notes are used for general corporate purposes. As of
October 31, 2025, the Company had no outstanding issuances under the commercial paper program.

The Company may purchase, redeem, prepay, refinance, or otherwise retire any amount of outstanding indebtedness under the terms of such indebtedness
at any time and from time to time, in open market or negotiated transactions with the holders of such indebtedness or otherwise, as considered appropriate
in light of market conditions and other relevant factors.

Covenants — The credit agreement governing the revolving credit facility and the indentures governing the Senior Notes and the Legacy Notes impose
various limitations, subject to exceptions, on creating certain liens and entering into sale and lease-back transactions. The foregoing credit agreement and
indentures contain customary events of default, and the revolving credit facility is subject to an interest coverage ratio covenant that is tested at the end of
each fiscal quarter with respect to the Company’s preceding four fiscal quarters. The Company was in compliance with this financial covenant as of
October 31, 2025.

Aggregate Future Maturities

The following table presents the aggregate future maturities of the Company’s debt as of October 31, 2025, excluding associated carrying value
adjustments, for the periods indicated:

October 31, 2025
(in millions)

Fiscal 2026 (remaining three months) $ 1,307 
Fiscal 2027 6,819 
Fiscal 2028 2,621 
Fiscal 2029 2,613 
Fiscal 2030 3,855 
Thereafter 14,300 

Total maturities, principal amount $ 31,515 
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NOTE 7 — DERIVATIVE INSTRUMENTS AND HEDGING ACTIVITIES

As part of its risk management strategy, the Company uses derivative instruments, primarily foreign currency forward and option contracts and interest rate
swaps, to hedge certain foreign currency and interest rate exposures, respectively.

The Company’s objective is to offset gains and losses resulting from these exposures with gains and losses on the derivative contracts used to hedge the
exposures, thereby reducing volatility of earnings and protecting the fair values of assets and liabilities. The earnings effects of the derivative instruments
are presented in the same line items on the Condensed Consolidated Statements of Income as the earnings effects of the hedged items. For derivatives
designated as cash flow hedges, the Company assesses hedge effectiveness both at the onset of the hedge and at regular intervals throughout the life of the
instruments. For derivatives designated as fair value hedges, the Company assesses hedge effectiveness on qualifying instruments using the shortcut
method whereby the hedges are considered perfectly effective at the onset of the hedge and over the life of the hedging relationship.

Foreign Exchange Risk

The Company uses foreign currency forward and option contracts designated as cash flow hedges to protect against the foreign currency exchange rate
risks inherent in its forecasted transactions denominated in currencies other than the U.S. Dollar. Hedge accounting is applied based upon the criteria
established by accounting guidance for derivative instruments and hedging activities. The risk of loss associated with purchased options is limited to
premium amounts paid for the option contracts. The risk of loss associated with forward contracts is equal to the exchange rate differential from the time
the contract is entered into until the time it is settled. The majority of these contracts typically expire in twelve months or less.

During the three and nine months ended October 31, 2025 and November 1, 2024, the Company did not discontinue any cash flow hedges related to
foreign exchange contracts that had a material impact on the Company’s results of operations due to the probability that the forecasted cash flows would
not occur.

The Company uses forward contracts to hedge monetary assets and liabilities denominated in a foreign currency. These contracts generally expire in three
months or less, are considered economic hedges, and are not designated for hedge accounting. The change in the fair value of these instruments represents a
natural hedge as their gains and losses offset the changes in the underlying fair value of the monetary assets and liabilities due to movements in currency
exchange rates.

In connection with DFS operations in Europe, forward contracts are used to hedge financing receivables denominated in foreign currencies other than Euro.
These contracts are not designated for hedge accounting and most expire within three years or less.

Interest Rate Risk

The Company uses interest rate swaps to hedge the variability in cash flows related to the interest rate payments on structured financing debt. The interest
rate swaps economically convert the variable rate on the structured financing debt to a fixed interest rate to match the underlying fixed rate being received
on fixed-term customer leases and loans. These contracts are not designated for hedge accounting and most expire within four years or less.

Interest rate swaps are utilized to manage the interest rate risk, at a portfolio level, associated with DFS operations in Europe. The interest rate swaps
economically convert the fixed rate on financing receivables to a one-month or three-month Euribor floating rate in order to match the floating rate nature
of the banks’ funding pool. The Company also uses interest rate swaps to manage the cash flows related to interest payments on Dell Bank senior
unsecured eurobonds. The interest rate swaps economically convert the fixed rate on the eurobonds to a floating rate to match the underlying lease
repayments profile. These contracts are not designated for hedge accounting and most expire within five years or less. See Note 4 of the Notes to the
Condensed Consolidated Financial Statements for more information about the senior unsecured eurobonds.
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The Company utilizes cross-currency amortizing swaps to hedge the currency and interest rate risk exposure associated with the European securitization
program. The cross-currency swaps combine a Euro-based interest rate swap with a British Pound or U.S. Dollar foreign exchange forward contract in
which the Company pays a fixed or floating British Pound or U.S. Dollar amount and receives a fixed or floating amount in Euros linked to the one-month
Euribor rate. The notional value of the swaps amortizes in line with the expected cash flows and runoff of the securitized assets. The swaps are not
designated for hedge accounting and expire within five years or less.

Derivative Instruments

The following table presents the notional amounts of outstanding derivative instruments as of the dates indicated:
  October 31, 2025 January 31, 2025
  (in millions)

Foreign exchange contracts:    
Designated as cash flow hedging instruments $ 7,589  $ 5,965 
Non-designated as hedging instruments 6,324  5,683 
Total $ 13,913  $ 11,648 

Interest rate contracts:
Non-designated as hedging instruments $ 6,331  $ 6,353 

The following table presents the effect of derivative instruments designated as cash flow hedging instruments on the Condensed Consolidated Statements of
Financial Position and the Condensed Consolidated Statements of Income for the periods indicated:

Derivatives in Cash Flow Hedging
Relationships

Gain (Loss) Recognized in
Accumulated OCI, Net of Tax, on

Derivatives

Location of Gain (Loss)
Reclassified from Accumulated

OCI into Income
Gain (Loss) Reclassified from

Accumulated OCI into Income
(in millions) (in millions)

For the three months ended October 31, 2025:
Total net revenue $ (40)

Foreign exchange contracts $ (19) Total cost of net revenue (3)
Total $ (19) Total $ (43)

For the three months ended November 1, 2024:
Total net revenue $ (57)

Foreign exchange contracts $ (9) Total cost of net revenue 3 
Total $ (9) Total $ (54)

For the nine months ended October 31, 2025:
Total net revenue $ (207)

Foreign exchange contracts $ (280) Total cost of net revenue (9)
Total $ (280) Total $ (216)

For the nine months ended November 1, 2024:
Total net revenue $ (25)

Foreign exchange contracts $ 58  Total cost of net revenue 8 
Total $ 58  Total $ (17)
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The following table presents the effect of derivative instruments not designated as hedging instruments on the Condensed Consolidated Statements of
Income for the periods indicated:

Three Months Ended Nine Months Ended

October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024
Location of Gain (Loss)

Recognized
(in millions)

Foreign exchange contracts $ 16  $ (13) $ 345  $ (58) Interest and other, net
Interest rate contracts (4) 32  (32) 21  Interest and other, net

Total $ 12  $ 19  $ 313  $ (37)

The Company presents its derivative instruments on a net basis in the Condensed Consolidated Statements of Financial Position due to the right of offset by
its counterparties under master netting arrangements. The following tables present the fair value of those derivative instruments presented on a gross basis
as of the dates indicated:

  October 31, 2025

 
Other Current

Assets
Other Non-

Current Assets
Other Current

Liabilities

Other Non-
Current

Liabilities
Total Fair

Value
  (in millions)

Derivatives designated as hedging instruments:
Foreign exchange contracts in an asset position $ 122  $ —  $ 26  $ —  $ 148 
Foreign exchange contracts in a liability position (2) —  (4) —  (6)

Net asset (liability) 120  —  22  —  142 
Derivatives not designated as hedging instruments:
Foreign exchange contracts in an asset position 141  —  49  —  190 
Foreign exchange contracts in a liability position (121) —  (124) —  (245)
Interest rate contracts in an asset position 7  49  —  —  56 
Interest rate contracts in a liability position —  —  (1) (30) (31)

Net asset (liability) 27  49  (76) (30) (30)
Total derivatives at fair value $ 147  $ 49  $ (54) $ (30) $ 112 

  January 31, 2025

 
Other Current

Assets
Other Non-

Current Assets
Other Current

Liabilities

Other Non-
Current

Liabilities
Total Fair

Value
  (in millions)

Derivatives designated as hedging instruments:
Foreign exchange contracts in an asset position $ 136  $ —  $ 9  $ —  $ 145 
Foreign exchange contracts in a liability position (7) —  (3) —  (10)

Net asset (liability) 129  —  6  —  135 
Derivatives not designated as hedging instruments:
Foreign exchange contracts in an asset position 430  —  53  —  483 
Foreign exchange contracts in a liability position (297) —  (90) —  (387)
Interest rate contracts in an asset position —  40  —  —  40 
Interest rate contracts in a liability position —  —  (1) (43) (44)

Net asset (liability) 133  40  (38) (43) 92 
Total derivatives at fair value $ 262  $ 40  $ (32) $ (43) $ 227 

30



Table of Contents
DELL TECHNOLOGIES INC.

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (continued)
(unaudited)

The following tables present the gross amounts of the Company’s derivative instruments, amounts offset due to master netting agreements with the
Company’s counterparties, and the net amounts recognized in the Condensed Consolidated Statements of Financial Position as of the dates indicated:

October 31, 2025

Gross Amounts of
Recognized

Assets/(Liabilities)

Gross Amounts
Offset in the
Statement of

Financial Position

Net Amounts of
Assets/(Liabilities)

Presented in the
Statement of

Financial Position

Gross Amounts not Offset in the
Statement of Financial Position

Net Amount of
Assets/

(Liabilities)
Recognized in the

Statement of
Financial Position

Financial
Instruments

Cash Collateral
Received or

Pledged

(in millions)
Derivative instruments:
Financial assets $ 394  $ (198) $ 196  $ —  $ (39) $ 157 
Financial liabilities (282) 198  (84) —  1  (83)

Total derivative instruments $ 112  $ —  $ 112  $ —  $ (38) $ 74 

January 31, 2025

Gross Amounts of
Recognized

Assets/(Liabilities)

Gross Amounts
Offset in the
Statement of

Financial Position

Net Amounts of
Assets/(Liabilities)

Presented in the
Statement of

Financial Position

Gross Amounts not Offset in the
Statement of Financial Position

Net Amount of
Assets/

(Liabilities)
Recognized in the

Statement of
Financial Position

Financial
Instruments

Cash Collateral
Received or

Pledged

(in millions)
Derivative instruments:
Financial assets $ 668  $ (366) $ 302  $ —  $ (36) $ 266 
Financial liabilities (441) 366  (75) —  8  (67)

Total derivative instruments $ 227  $ —  $ 227  $ —  $ (28) $ 199 
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NOTE 8 — GOODWILL AND INTANGIBLE ASSETS

Goodwill

The Infrastructure Solutions Group (“ISG”) and Client Solutions Group (“CSG”) reporting units are consistent with the reportable segments identified in
Note 15 of the Notes to the Condensed Consolidated Financial Statements. The Company also has VMware Resale and Virtustream reporting units which
are classified within Corporate and other, each of which is not classified as a reportable segment, and is not presented in the table below. Prior to the sale of
Secureworks as discussed in Note 1 of the Notes to the Condensed Consolidated Financial Statements, Secureworks was also classified within Corporate
and other. The sale of Secureworks was completed during the three months ended May 2, 2025 and was previously held for sale on the Condensed
Consolidated Statements of Financial Position for the fiscal year ended January 31, 2025.

The following table presents goodwill allocated to the Company’s reportable segments and changes in the carrying amount of goodwill as of the dates
indicated:

 
Infrastructure

Solutions Group
Client Solutions

Group Total
(in millions)

Balances as of January 31, 2025 $ 14,888  $ 4,232  $ 19,120 
Impact of foreign currency translation 238  —  238 

Balances as of October 31, 2025 $ 15,126  $ 4,232  $ 19,358 

Intangible Assets

The following table presents the Company’s intangible assets as of the dates indicated:
  October 31, 2025 January 31, 2025

  Gross
Accumulated
Amortization Net Gross

Accumulated
Amortization Net

  (in millions)
Customer relationships $ 16,644  $ (15,244) $ 1,400  $ 16,642  $ (15,013) $ 1,629 
Developed technology 9,500  (9,335) 165  9,500  (9,211) 289 
Trade names 875  (867) 8  875  (860) 15 

Definite-lived intangible assets 27,019  (25,446) 1,573  27,017  (25,084) 1,933 
Indefinite-lived trade names 3,055  —  3,055  3,055  —  3,055 

Total intangible assets $ 30,074  $ (25,446) $ 4,628  $ 30,072  $ (25,084) $ 4,988 

Amortization expense related to definite-lived intangible assets was $0.1 billion and $0.2 billion for the three months ended October 31, 2025 and
November 1, 2024, respectively, and $0.4 billion and $0.5 billion for the nine months ended October 31, 2025 and November 1, 2024, respectively. There
were no material impairment charges related to intangible assets during the three or nine months ended October 31, 2025 and November 1, 2024.
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The following table presents the estimated future annual pre-tax amortization expense of definite-lived intangible assets as of the date indicated:
October 31, 2025

(in millions)
Fiscal 2026 (remaining three months) $ 120 
Fiscal 2027 372 
Fiscal 2028 230 
Fiscal 2029 190 
Fiscal 2030 153 
Thereafter 508 

Total $ 1,573 

Goodwill and Indefinite-Lived Intangible Assets Impairment Testing

Goodwill and indefinite-lived intangible assets are tested for impairment annually during the third fiscal quarter and whenever events or circumstances may
indicate that an impairment has occurred.

During the third quarter of Fiscal 2026, the Company performed the annual assessment for goodwill in each of its reporting units and indefinite-lived
intangible assets. The Company is permitted to conduct a qualitative assessment to determine whether it is necessary to perform a quantitative goodwill
impairment test. The Company’s qualitative assessment included consideration of the relevant events and circumstances affecting the reporting unit,
including macroeconomic, industry and market conditions, recent market transactions, overall financial performance, trends in the public company market
valuation, changes in projected future cash flows, and the results of the most recent quantitative assessment, where applicable. Based on this assessment,
the Company concluded that it was more likely than not that the estimated fair value of the reporting units and indefinite-lived intangible assets were higher
than their respective carrying values.
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NOTE 9 — DEFERRED REVENUE

Deferred revenue consists of support and deployment services, software maintenance, training, software-as-a-service, and undelivered hardware and
professional services, consisting of installations and consulting engagements. Deferred revenue is recorded when the Company has invoiced or payments
have been received for undelivered products or services where transfer of control has not occurred. Revenue is recognized as the Company’s performance
obligations under the contract are completed.

The following table presents the changes in the Company’s deferred revenue for the periods indicated:
Three Months Ended Nine Months Ended

October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024
(in millions)

Deferred revenue:
Deferred revenue at beginning of period $ 26,181  $ 27,712  $ 25,965  $ 29,145 
Revenue deferrals 3,944  3,897  14,371  13,286 
Revenue recognized (5,017) (5,262) (15,228) (16,084)
Other (a) —  (136) —  (136)
Deferred revenue at end of period $ 25,108  $ 26,211  $ 25,108  $ 26,211 

Short-term deferred revenue $ 12,649  $ 13,787  $ 12,649  $ 13,787 
Long-term deferred revenue $ 12,459  $ 12,424  $ 12,459  $ 12,424 

____________________
(a) For the three and nine months ended November 1, 2024, Other represents the reclassification of Secureworks deferred revenue to liabilities held for

sale. See Note 1 of the Notes to the Condensed Consolidated Financial Statements for more information about the sale of Secureworks

Remaining Performance Obligations — Remaining performance obligations represent the aggregate amount of the transaction price allocated to
performance obligations not delivered, or partially undelivered, as of the end of the reporting period. Remaining performance obligations include deferred
revenue plus unbilled amounts not yet recorded in deferred revenue. The value of the transaction price allocated to remaining performance obligations as of
October 31, 2025 was approximately $51 billion. The Company expects to recognize approximately 67% of remaining performance obligations as revenue
in the next twelve months, 16% in the following twelve months, and the remainder thereafter.

The aggregate amount of the transaction price allocated to remaining performance obligations does not include amounts owed under cancelable contracts
where there is no substantive termination penalty. The Company applied the practical expedient to exclude the value of remaining performance obligations
for contracts for which revenue is recognized at the amount to which the Company has the right to invoice for services performed.

Remaining performance obligation estimates are subject to change and are affected by multiple factors, including terminations, changes in the scope of
contracts, periodic revalidation, adjustments for revenue that have not materialized, and adjustments for currency.
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NOTE 10 — COMMITMENTS AND CONTINGENCIES

Purchase Obligations

The Company has contractual obligations to purchase goods or services, which specify significant terms (including fixed or minimum quantities to be
purchased), fixed, minimum, or variable price provisions, and the approximate timing of the transaction. Purchase obligations are primarily related to
commitments with suppliers and software maintenance and support services. As of October 31, 2025, such purchase obligations were $6.0 billion for the
remainder of Fiscal 2026, $0.7 billion for Fiscal 2027, $0.6 billion for Fiscal 2028, $0.5 billion for Fiscal 2029, and $0.7 billion for Fiscal 2030 and
thereafter.

Legal Matters

The Company is involved in various claims, suits, assessments, investigations, and legal proceedings that arise from time to time in the ordinary course of
its business, consisting of matters involving consumer, antitrust, tax, intellectual property, and other issues on a global basis.

The Company accrues a liability when it believes that it is both probable that a liability has been incurred and that it can reasonably estimate the amount of
the loss. The Company reviews these accruals at least quarterly and adjusts them to reflect ongoing negotiations, settlements, rulings, advice of legal
counsel, and other relevant information. To the extent new information is obtained and the Company’s views on the probable outcomes of claims, suits,
assessments, investigations, or legal proceedings change, changes in the Company’s accrued liabilities are recorded in the period in which such a
determination is made. For some matters, the incurrence of a liability is not probable or the amount cannot be reasonably estimated and therefore accruals
have not been made. As of October 31, 2025, the Company does not currently anticipate that any of the legal proceedings it is involved in will have a
material adverse effect on its business, financial condition, results of operations, or cash flows.

In accordance with the relevant accounting guidance, the Company provides disclosures of matters where it is at least reasonably possible that the
Company could experience a material loss exceeding the amounts already accrued for across all proceedings or matters. In addition, the Company also
discloses matters based on its consideration of other matters and qualitative factors, including the experience of other companies in the industry, and
investor, customer, and employee relations considerations. As of October 31, 2025, the Company does not believe there is a reasonable possibility that a
material loss exceeding the amounts already accrued for across all proceedings or matters has been incurred. However, since the ultimate resolution of any
such proceedings and matters is inherently unpredictable, the Company’s business, financial condition, results of operations, or cash flows could be
materially affected in any particular period by unfavorable outcomes in one or more of these proceedings or matters. Whether the outcome of any claim,
suit, assessment, investigation, or legal proceeding, individually or collectively, could have a material adverse effect on the Company’s business, financial
condition, results of operations, or cash flows will depend on a number of factors, including the nature, timing, and amount of any associated expenses,
amounts paid in settlement, damages, or other remedies or consequences.

Indemnifications Obligations

In the ordinary course of business, the Company enters into various contracts under which it may agree to indemnify other parties for losses incurred from
certain events as defined in the relevant contract, such as litigation, regulatory penalties, or claims relating to past performance. Such indemnification
obligations may not be subject to maximum loss clauses. Historically, payments related to these indemnification obligations have not been material to the
Company.

35



Table of Contents
DELL TECHNOLOGIES INC.

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (continued)
(unaudited)

Under the Separation and Distribution Agreement entered into with VMware, Inc. upon completion of its spin-off of VMware, Inc. on November 1, 2021,
Dell Technologies agreed to indemnify VMware, Inc., each of its subsidiaries and each of their respective directors, officers, employees, as well as any
successors and assigns of the foregoing, from and against all liabilities relating to, arising out of or resulting from, among other matters, the liabilities
allocated to Dell Technologies as part of the separation of Dell Technologies and VMware, Inc. (currently operating under the name VMware LLC, and
individually and together with its subsidiaries, “VMware”) and their respective businesses (the “Separation”). VMware similarly agreed to indemnify Dell
Technologies Inc., each of its subsidiaries and each of their respective directors, officers, and employees from and against all liabilities relating to, arising
out of or resulting from, among other matters, the liabilities allocated to VMware as part of the Separation. The amounts that VMware and Dell
Technologies may be obligated to pay each other could vary depending on the outcome of certain unresolved tax matters, which may not be resolved for
several years. Net income tax indemnification receivables from VMware were immaterial as of October 31, 2025 and January 31, 2025.
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NOTE 11 — INCOME AND OTHER TAXES

For the three months ended October 31, 2025, the Company’s effective income tax rate was 20.2% on pre-tax income of $1.9 billion compared to 19.0% on
pre-tax income of $1.4 billion for the three months ended November 1, 2024. For the nine months ended October 31, 2025, the Company’s effective
income tax rate was 17.6% on pre-tax income of $4.5 billion compared to 1.0% on pre-tax income of $3.1 billion for the nine months ended November 1,
2024. The changes in the Company’s effective income tax rate were primarily driven by discrete tax items. For the nine months ended November 1, 2024,
the Company recorded discrete tax benefits of $0.4 billion related to changes in uncertain tax benefits resulting from the expiration of certain U.S. statutes
of limitations and $0.2 billion related to stock-based compensation.

On July 4, 2025, the One Big Beautiful Bill Act (“OBBBA”) was enacted into law in the United States. The new law contains a broad range of tax reform
provisions, which include the extension and modification of certain provisions of the Tax Cuts and Jobs Act. Effective for Fiscal 2026, changes include, but
are not limited to, immediate expensing of domestic research and development expenditures, the restoration of 100% bonus depreciation, and an EBITDA-
based interest expense limitation. These provisions did not have a material impact on the Company’s Condensed Consolidated Financial Statements for the
nine months ended October 31, 2025.

The differences between the estimated effective income tax rates and the U.S. federal statutory rate of 21% principally result from the geographical
distribution of income, differences between the book and tax treatment of certain items, and discrete tax items. In certain jurisdictions, the Company’s tax
rate is significantly less than the applicable statutory rate as a result of tax holidays. The majority of the Company’s foreign income subject to these tax
holidays and lower tax rates is attributable to Singapore and China. As of October 31, 2025, the Company was not aware of any matters of non-compliance
related to these tax holidays.

In June 2023, the Company received a Revenue Agent’s Report for the federal income tax examination by the Internal Revenue Service (“IRS”) of fiscal
years 2018 through 2019. The IRS proposed adjustments primarily relating to certain transactions the Company completed as part of its business
integration efforts. In August 2023, the Company submitted a written protest to the IRS relating to certain assessments. The Company received a rebuttal
from the IRS to its written protest in April 2024. The Company disagrees with the IRS’s proposed adjustments and will contest them through the IRS
administrative appeals procedures. The Company anticipates that the appeals process for the resolution of these matters will extend beyond the next twelve
months. The IRS is also currently conducting a federal income tax examination of fiscal years 2020 through 2022.

The Company is also currently under income tax audits in various U.S. state and foreign taxing jurisdictions. The Company is undergoing negotiations, and
in some cases contested proceedings, relating to tax matters with the taxing authorities in these jurisdictions. With respect to major U.S. state and foreign
taxing jurisdictions, the Company is generally not subject to tax examinations for years prior to the fiscal year ended February 2, 2018.

The Company believes that it has provided adequate reserves related to all income tax matters contained in tax periods open to examination, including the
IRS audits described above. Although the Company believes it has made adequate provisions for the uncertainties with respect to these audits, should the
Company experience unfavorable outcomes, such outcomes could have a material impact on its results of operations, financial position, and cash flows.

Judgment is required in evaluating the Company’s uncertain tax positions and determining the Company’s provision for income taxes. Net unrecognized
tax benefits were $1.0 billion and $0.9 billion as of October 31, 2025 and January 31, 2025, respectively, and are included in other non-current liabilities in
the Condensed Consolidated Statements of Financial Position.
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The Company takes certain non-income tax positions in the jurisdictions in which it operates and has received certain non-income tax assessments from
various jurisdictions. The Company believes that a material loss in these matters is not probable and that it is not reasonably possible that a material loss
exceeding amounts already accrued has been incurred. The Company believes its positions in these non-income tax litigation matters are supportable and
that it ultimately will prevail in the matters. In the normal course of business, the Company’s positions and conclusions related to its non-income taxes
could be challenged and assessments may be made. To the extent new information is obtained and the Company’s views on its positions, probable
outcomes of assessments, or litigation change, changes in estimates to the Company’s accrued liabilities would be recorded in the period in which such a
determination is made. In the resolution process for income tax and non-income tax audits, the Company is required in certain situations to provide
collateral guarantees or indemnification to regulators and tax authorities until the matter is resolved.
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NOTE 12 — ACCUMULATED OTHER COMPREHENSIVE INCOME (LOSS)

Accumulated other comprehensive income (loss) is presented in stockholders’ equity (deficit) in the Condensed Consolidated Statements of Financial
Position and consists of amounts related to foreign currency translation adjustments, unrealized net gains (losses) on cash flow hedges, and actuarial net
gains (losses) from pension and other postretirement plans.

The following table presents changes in accumulated other comprehensive income (loss), net of tax, by the following components as of the dates indicated:
Foreign Currency

Translation
Adjustments Cash Flow Hedges

Pension and Other
Postretirement

Plans

Accumulated Other
Comprehensive
Income (Loss)

(in millions)
Balances as of January 31, 2025 $ (1,023) $ 105  $ (21) $ (939)

Other comprehensive income (loss) before reclassifications 345  (280) (1) 64 
Amounts reclassified from accumulated other comprehensive
income (loss) —  216  (3) 213 
Sale of Secureworks (a) 8  —  —  8 

Total change for the period 353  (64) (4) 285 
Balances as of October 31, 2025 $ (670) $ 41  $ (25) $ (654)

____________________
(a) See Note 1 of the Notes to the Condensed Consolidated Financial Statements for more information about the sale of Secureworks.

Amounts related to the Company’s cash flow hedges are reclassified to net income during the same period in which the items being hedged are recognized
in earnings. See Note 7 of the Notes to the Condensed Consolidated Financial Statements for more information about the Company’s derivative
instruments.

The following tables present reclassifications out of accumulated other comprehensive income (loss), net of tax, to net income for the periods indicated:
Three Months Ended

October 31, 2025 November 1, 2024
Cash Flow

Hedges Pensions Total
Cash Flow

Hedges Pensions Total
(in millions)

Total reclassifications, net of tax:
Net revenue $ (40) $ —  $ (40) $ (57) $ —  $ (57)
Cost of net revenue (3) —  (3) 3  —  3 
Interest and other, net —  3  3  —  —  — 
Total reclassifications, net of tax $ (43) $ 3  $ (40) $ (54) $ —  $ (54)
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Nine Months Ended
October 31, 2025 November 1, 2024

Cash Flow
Hedges Pensions Total

Cash Flow
Hedges Pensions Total

(in millions)
Total reclassifications, net of tax:

Net revenue $ (207) $ —  $ (207) $ (25) $ —  $ (25)
Cost of net revenue (9) —  (9) 8  —  8 
Operating expenses —  —  —  —  1  1 
Interest and other, net —  3  3  —  —  — 
Total reclassifications, net of tax $ (216) $ 3  $ (213) $ (17) $ 1  $ (16)
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NOTE 13 — CAPITALIZATION

The following table presents the Company’s authorized, issued, and outstanding common stock as of the dates indicated:
Authorized Issued Outstanding

(in millions)
Common stock as of October 31, 2025

Class A 600  277  277 
Class B 200  52  52 
Class C 7,900  515  338 
Class D 100  —  — 

8,800  844  667 

Common stock as of January 31, 2025
Class A 600  277  277 
Class B 200  62  62 
Class C 7,900  495  357 
Class D 100  —  — 

8,800  834  696 

Preferred Stock

The Company is authorized to issue one million shares of preferred stock, par value $0.01 per share. As of October 31, 2025 and January 31, 2025, no
shares of preferred stock were issued or outstanding.

Common Stock

Dell Technologies Common Stock — The Class A Common Stock, the Class B Common Stock, the Class C Common Stock, and the Class D Common
Stock are collectively referred to as Dell Technologies Common Stock. The par value for all series of Dell Technologies Common Stock is $0.01 per share.
The Class A Common Stock, the Class B Common Stock, the Class C Common Stock, and the Class D Common Stock share equally in dividends declared
or accumulated and have equal participation rights in undistributed earnings.

Voting Rights — Each holder of record of (a) Class A Common Stock is entitled to ten votes per share of Class A Common Stock; (b) Class B Common
Stock is entitled to ten votes per share of Class B Common Stock; (c) Class C Common Stock is entitled to one vote per share of Class C Common Stock;
and (d) Class D Common Stock is not entitled to any vote on any matter except to the extent required by provisions of Delaware law (in which case such
holder is entitled to one vote per share of Class D Common Stock).

Conversion Rights — Under the Company’s certificate of incorporation, at any time and from time to time, any holder of Class A Common Stock or Class
B Common Stock has the right to convert all or any of the shares of Class A Common Stock or Class B Common Stock, as applicable, held by such holder
into shares of Class C Common Stock on a one-to-one basis.

During the nine months ended October 31, 2025, the Company issued 10 million shares of Class C Common Stock to stockholders upon the conversion of
10 million shares of Class B Common Stock in accordance with the Company’s certificate of incorporation. During the fiscal year ended January 31, 2025,
the Company issued 100 million shares of Class C Common Stock to stockholders upon the conversion of 76 million shares of Class A Common Stock and
24 million shares of Class B Common Stock in accordance with the Company’s certificate of incorporation.
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Dividends

On February 27, 2025, the Company announced that the Board of Directors approved an 18% increase in the quarterly dividend rate to $0.525 per share per
fiscal quarter beginning in the first quarter of Fiscal 2026.

The Company paid the following dividends during the periods presented:

Declaration Date Record Date Payment Date Dividend per Share
Amount

(in millions)

Fiscal 2026
February 27, 2025 April 22, 2025 May 2, 2025 $ 0.525  $ 360 
June 17, 2025 July 22, 2025 August 1, 2025 $ 0.525  $ 355 
September 4, 2025 October 21, 2025 October 31, 2025 $ 0.525  $ 351 

Fiscal 2025
February 29, 2024 April 23, 2024 May 3, 2024 $ 0.445  $ 316 
June 11, 2024 July 23, 2024 August 2, 2024 $ 0.445  $ 314 
September 18, 2024 October 22, 2024 November 1, 2024 $ 0.445  $ 312 

During the three and nine months ended October 31, 2025 and November 1, 2024, the Company also paid an immaterial amount of dividend equivalents on
eligible vested equity awards which are not included above.

Repurchases of Common Stock

On September 23, 2021, the Company’s Board of Directors approved the Company’s current stock repurchase program with no fixed expiration date under
which the Company was authorized to repurchase up to $5 billion of shares of Class C Common Stock, exclusive of any fees, commissions, or other
expenses related to such repurchases. On October 5, 2023 and February 27, 2025, the Company’s Board of Directors authorized additional shares for
repurchase under the program of $5 billion and $10 billion, respectively. Following the February 27, 2025 approval, the Company had approximately $11.5
billion of authorized shares remaining under the program.

During the nine months ended October 31, 2025, the Company repurchased approximately 39 million shares of Class C Common Stock for a total purchase
price of approximately $4.2 billion. During the nine months ended November 1, 2024, the Company repurchased approximately 16 million shares of Class
C Common Stock for a total purchase price of approximately $1.8 billion.

The above repurchases of Class C Common Stock exclude U.S. federal excise taxes and shares withheld from stock awards to settle employee tax
withholding obligations related to the vesting of such awards.
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NOTE 14 — EARNINGS PER SHARE

Basic earnings per share is based on the weighted-average effect of all common shares issued and outstanding and is calculated by dividing net income by
the weighted-average shares outstanding during the period. Diluted earnings per share is calculated by dividing net income by the weighted-average
number of common shares used in the basic earnings per share calculation plus the number of common shares that would be issued assuming exercise or
conversion of all potentially dilutive instruments. The Company excludes equity instruments from the calculation of diluted earnings per share if the effect
of including such instruments is antidilutive.

The following table presents basic and diluted earnings per share for the periods indicated:
  Three Months Ended Nine Months Ended
  October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024
Earnings per share attributable to Dell Technologies Inc.

Dell Technologies Common Stock — Basic $ 2.31  $ 1.67  $ 5.41  $ 4.33 
Dell Technologies Common Stock — Diluted $ 2.28  $ 1.64  $ 5.34  $ 4.24 

The following table presents the computation of basic and diluted earnings per share for the periods indicated:
Three Months Ended Nine Months Ended

October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024
(in millions)

Numerator: Dell Technologies Common Stock
Net income attributable to Dell Technologies Inc. — basic and
diluted $ 1,548  $ 1,175  $ 3,677  $ 3,059 

Denominator: Dell Technologies Common Stock weighted-
average shares outstanding

Weighted-average shares outstanding — basic 671  703  680  706 
Dilutive effect of equity awards 9  14  9  16 

Weighted-average shares outstanding — diluted 680  717  689  722 
Weighted-average shares outstanding — antidilutive —  —  1  — 
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NOTE 15 — SEGMENT INFORMATION

The Company reports its financial results through two reportable segments which are based on the following business units: Infrastructure Solutions Group
(“ISG”) and Client Solutions Group (“CSG”). The Company organizes its reportable segments based on the manner in which management evaluates the
performance of the Company.

The Company’s Chief Executive Officer is the Chief Operating Decision Maker (“CODM”). The CODM is regularly provided and reviews segment
revenue and segment operating income to assess the performance of each segment and allocate resources to the segments in the annual planning process.
The Company’s measure of segment revenue and segment operating income for management reporting purposes excludes Corporate and other,
amortization of intangible assets, stock-based compensation expense, and other corporate expenses, as applicable, which are not used in evaluating the
results of, or in allocating resources to, the segments. The Company does not allocate assets to the above reportable segments for internal reporting
purposes. Additionally, the accounting policies of the segments are the same as those described in Note 2 to the Company’s Annual Report on Form 10-K
for the fiscal year ended January 31, 2025.

ISG includes the Company’s servers and networking offerings and storage offerings. The Company’s server portfolio includes high-performance general-
purpose and AI-optimized servers. The Company’s networking portfolio includes wide area network infrastructure, data center and edge networking
switches, and cables and optics. The Company’s comprehensive storage portfolio includes modern and traditional storage solutions that span primary,
unstructured and data protection offerings and are delivered through multiple architectures, including all-flash, purpose-built, software-defined and hyper-
converged infrastructure platforms. ISG also offers software, peripherals, and services, including consulting and support and deployment.

CSG includes the Company’s commercial offerings and consumer offerings. The Company’s CSG portfolio includes branded PCs, including notebooks,
desktops, and workstations and branded peripherals that include displays, docking stations, keyboards, mice, and webcam and audio devices, as well as
third-party software and peripherals. CSG also includes services offerings, such as configuration, support and deployment, and extended warranties.

On March 25, 2024, the Company terminated the Commercial Framework Agreement with VMware, whereby Dell Technologies acted as a distributor of
Broadcom Inc.’s VMware stand-alone products and services and purchased such products and services for resale to end-user customers (“VMware
Resale”). Dell Technologies no longer acts as a distributor of such products and services, although it continues to support customers that have purchased
resale offerings sold in prior periods. The results of VMware Resale transactions are reflected in Corporate and other. The Company continues to integrate
and embed certain VMware products and services with the Company’s VxRail solution to end-user customers. The results for this integrated offering are
reflected within ISG.
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The following table presents a reconciliation of net revenue by the Company’s reportable segments to the Company’s consolidated net revenue as well as a
reconciliation of segment operating income to the Company’s consolidated operating income for the periods indicated:

  Three Months Ended Nine Months Ended
  October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024
  (in millions)

Consolidated net revenue:      
Infrastructure Solutions Group $ 14,107  $ 11,368  $ 41,224  $ 32,241 
Client Solutions Group 12,478  12,131  37,490  36,512 

Reportable segment net revenue 26,585  23,499  78,714  68,753 
Corporate and other (a) 420  867  1,445  2,883 

Total consolidated net revenue $ 27,005  $ 24,366  $ 80,159  $ 71,636 

Consolidated operating income:
Infrastructure Solutions Group $ 1,743  $ 1,508  $ 4,211  $ 3,528 
Client Solutions Group 748  747  2,204  2,341 

Reportable segment operating income (b) 2,491  2,255  6,415  5,869 
Corporate and other (a) 12  (3) 38  (14)
Amortization of intangibles (c) (121) (168) (372) (504)
Stock-based compensation expense (d) (165) (198) (534) (599)
Other corporate expenses (e) (98) (165) (490) (674)

Total consolidated operating income (f) $ 2,119  $ 1,721  $ 5,057  $ 4,078 

____________________
(a) Corporate and other consists of results of divested businesses or non-reportable segments whose offerings are no longer actively sold, including (i)

VMware Resale, (ii) Secureworks, and (iii) Virtustream, and do not meet the requirements for a reportable segment, either individually or collectively.
Additionally, Corporate and other includes other items that are managed at the corporate level and are not allocated to reportable segments.

(b) Depreciation expense directly attributable to each reportable segment is included in the operating results of each segment. However, the CODM does
not evaluate depreciation expense by operating segment, and therefore such expense is not separately presented.

(c) Amortization of intangibles includes non-cash purchase accounting adjustments that are primarily related to the acquisition by merger of EMC
Corporation in 2016.

(d) Stock-based compensation expense consists of equity awards granted based on the estimated fair value of those awards at grant date.
(e) Other corporate expenses includes severance expenses, payroll taxes associated with stock-based compensation, incentive charges related to equity

investments, facility action costs, transaction-related expenses, and impairment charges.
(f) Income and expenses within interest and other, net, is not allocated to the reportable segments. Therefore, the Company does not report below

reportable segment operating income.
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The following table presents the significant expense categories by reportable segment for the periods indicated:
  Three Months Ended Nine Months Ended
  October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024
  (in millions)

Infrastructure Solutions Group:
Cost of net revenue $ 10,274  $ 7,762  $ 30,488  $ 22,095 
Selling, general, and administrative $ 1,550  $ 1,597  $ 4,849  $ 5,054 
Research and development $ 540  $ 501  $ 1,676  $ 1,564 

Client Solutions Group:
Cost of net revenue $ 10,639  $ 10,337  $ 31,959  $ 30,963 
Selling, general, and administrative $ 958  $ 928  $ 2,912  $ 2,849 
Research and development $ 133  $ 119  $ 415  $ 359 

The following table presents the disaggregation of net revenue by reportable segment and by major product categories within the segments for the periods
indicated:

  Three Months Ended Nine Months Ended
  October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024
  (in millions)

Net revenue:      
Infrastructure Solutions Group:

Servers and networking $ 10,125  $ 7,364  $ 29,390  $ 20,502 
Storage 3,982  4,004  11,834  11,739 

Total ISG net revenue $ 14,107  $ 11,368  $ 41,224  $ 32,241 
Client Solutions Group:

Commercial $ 10,621  $ 10,138  $ 32,448  $ 30,848 
Consumer 1,857  1,993  5,042  5,664 

Total CSG net revenue $ 12,478  $ 12,131  $ 37,490  $ 36,512 

46



Table of Contents
DELL TECHNOLOGIES INC.

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (continued)
(unaudited)

NOTE 16 — SUPPLEMENTAL CONSOLIDATED FINANCIAL INFORMATION

The following table presents additional information on selected assets included in the Condensed Consolidated Statements of Financial Position as of the
dates indicated:

  October 31, 2025 January 31, 2025
  (in millions)

Cash, cash equivalents, and restricted cash:
Cash and cash equivalents $ 9,569  $ 3,633 
Cash and cash equivalents — held for sale (a) —  62 
Restricted cash (b) 164  124 
Total cash, cash equivalents, and restricted cash $ 9,733  $ 3,819 

Inventories:
Production materials $ 4,596  $ 4,432 
Work-in-process 1,268  1,128 
Finished goods 1,085  1,156 
Total inventories $ 6,949  $ 6,716 

Deferred costs:
Total deferred costs, current (c) $ 2,763  $ 4,129 

Property, plant, and equipment, net:
Assets in a customer contract $ 5,634  $ 5,204 
Computer and other equipment 4,042  3,651 
Land and buildings 3,052  2,838 
Internal use software 2,528  2,403 
Total property, plant, and equipment 15,256  14,096 

Accumulated depreciation and amortization (8,718) (7,760)
Total property, plant, and equipment, net $ 6,538  $ 6,336 

____________________
(a) Held for sale represents the reclassification of Secureworks cash and cash equivalents to assets held for sale as of January 31, 2025. See Note 1 of the

Notes to the Condensed Consolidated Financial Statements for more information about the sale of Secureworks.
(b) Restricted cash is primarily classified as other current assets in the Condensed Consolidated Statements of Financial Position and consists

predominantly of cash required to be held in escrow pursuant to DFS securitization arrangements.
(c) Deferred costs are included in other current assets in the Condensed Consolidated Statements of Financial Position. Amounts classified as long-term

deferred costs are included in other non-current assets and are not disclosed above.
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Warranty Liability

The following table presents changes in the Company’s liability for standard limited warranties for the periods indicated:
Three Months Ended Nine Months Ended

October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024
(in millions)

Warranty liability:
Warranty liability at beginning of period $ 439  $ 439  $ 424  $ 426 

Costs accrued for new warranty contracts and changes in
estimates for pre-existing warranties (a) 231  228  691  673 
Service obligations honored (239) (239) (684) (671)

Warranty liability at end of period (b) $ 431  $ 428  $ 431  $ 428 

____________________
(a) Changes in cost estimates related to pre-existing warranties are aggregated with accruals for new standard warranty contracts. The Company’s

warranty liability process does not differentiate between estimates made for pre-existing warranties and those made for new warranty obligations.
(b) The liabilities for standard warranties are included in accrued and other and in non-current liabilities in the Condensed Consolidated Statements of

Financial Position.

Severance Charges

The Company incurs costs related to employee severance and records a liability for these costs when it is probable that employees will be entitled to
termination benefits and the amounts can be reasonably estimated. The liability related to these actions is primarily included in accrued and other within
current liabilities in the Condensed Consolidated Statements of Financial Position.

The following table presents the activity related to the Company’s severance liability for the periods indicated:
Three Months Ended Nine Months Ended

  October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024
(in millions)

Severance liability:
Severance liability at beginning of period $ 211  $ 392  $ 238  $ 352 

Severance charges 115  145  449  565 
Cash paid and other (200) (296) (561) (676)

Severance liability at end of period $ 126  $ 241  $ 126  $ 241 
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The following table presents severance charges as included in the Condensed Consolidated Statements of Income for the periods indicated:
Three Months Ended Nine Months Ended

  October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024
(in millions)

Severance charges:
Cost of net revenue $ 33  $ 31  $ 111  $ 116 
Selling, general, and administrative 49  71  244  341 
Research and development 33  43  94  108 

Total severance charges $ 115  $ 145  $ 449  $ 565 

Supply Chain Finance Program

The Company maintains a Supply Chain Finance Program (the “SCF Program”), which enables eligible suppliers, at the supplier's sole discretion, to sell
receivables due from the Company to a third-party financial institution. The Company has no involvement in establishing the terms or conditions of the
arrangement between its suppliers and the financial institution and no economic interest in a supplier's decision to sell a receivable, and does not provide
legally secured assets or other forms of guarantees under the arrangement. The SCF Program does not impact the Company's liquidity, as payments for
participating supplier invoices are remitted by the Company to the financial institution on the original invoice due date, regardless of whether an individual
invoice is sold by the supplier to the financial institution. As of October 31, 2025 and January 31, 2025, the Company had $1.1 billion and $1.4 billion,
respectively, included within accounts payable on the Condensed Consolidated Statements of Financial Position representing invoices due to suppliers
confirmed as valid under the SCF Program.

Interest and other, net

The following table presents information regarding interest and other, net as included in the Condensed Consolidated Statements of Income for the periods
indicated:

Three Months Ended Nine Months Ended
October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024

(in millions)
Interest and other, net:

Investment income, primarily interest $ 72  $ 35  $ 167  $ 127 
Gain on investments, net 173  46  194  21 
Interest expense (396) (321) (1,149) (1,051)
Foreign exchange (37) (29) (57) (80)
Gain on disposition of businesses and assets —  —  236  — 
Other 10  (7) 16  (19)

Total interest and other, net $ (178) $ (276) $ (593) $ (1,002)

49



Table of Contents
DELL TECHNOLOGIES INC.

NOTES TO THE CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (continued)
(unaudited)

NOTE 17 — REVISION OF PREVIOUSLY ISSUED FINANCIAL STATEMENTS

As discussed in Note 1 of the Notes to the Condensed Consolidated Financial Statements and as previously reported in the Company’s Annual Report on
Form 10-K for the fiscal year ended January 31, 2025, the Company discovered accumulated credits from certain suppliers that were not recorded or not
recorded in the correct period in its previously reported financial results. Accordingly, the Company has revised its previously reported quarterly financial
information for the three and nine months ended November 1, 2024 based on the summary presented below to correct for the overstatement of cost of net
revenue to the Condensed Consolidated Statements of Income, net of the related income tax effect. The revision did not have an impact on the Company’s
net revenue.

A summary of the corrections to the affected financial statement line items in these Condensed Consolidated Financial Statements is presented below.

Condensed Consolidated Statements of Income
Three Months Ended Nine Months Ended

November 1, 2024 November 1, 2024
As Reported Adjustment As Revised As Reported Adjustment As Revised

(in millions, except per share amounts)
Cost of net revenue:

Products $ 15,541  $ (53) $ 15,488  $ 45,386  $ (148) $ 45,238 
Total cost of net revenue $ 19,059  $ (53) $ 19,006  $ 56,212  $ (148) $ 56,064 

Gross margin $ 5,307  $ 53  $ 5,360  $ 15,424  $ 148  $ 15,572 
Operating income $ 1,668  $ 53  $ 1,721  $ 3,930  $ 148  $ 4,078 
Income before income taxes $ 1,392  $ 53  $ 1,445  $ 2,928  $ 148  $ 3,076 
Income tax expense $ 265  $ 10  $ 275  $ 5  $ 27  $ 32 

Net income $ 1,127  $ 43  $ 1,170  $ 2,923  $ 121  $ 3,044 
Net income attributable to Dell
Technologies Inc. $ 1,132  $ 43  $ 1,175  $ 2,938  $ 121  $ 3,059 

Earnings per share attributable to Dell Technologies Inc.
Basic $ 1.61  $ 0.06  $ 1.67  $ 4.16  $ 0.17  $ 4.33 
Diluted $ 1.58  $ 0.06  $ 1.64  $ 4.07  $ 0.17  $ 4.24 

____________________
(a) The Company’s Condensed Consolidated Statements of Comprehensive Income were also affected by the revised net income amounts for the period

presented above.

Condensed Consolidated Statements of Cash Flows
Nine Months Ended
November 1, 2024

As Reported Adjustment
As

Revised
(in millions)

Cash flow from operations:
Net income $ 2,923  $ 121  $ 3,044 

Adjustments to reconcile net income to net cash provided by operating activities:
Other assets and liabilities $ 2,147  $ (7) $ 2,140 
Accounts payable $ 4,089  $ (114) $ 3,975 
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NOTE 18 — SUBSEQUENT EVENTS

There were no known events occurring after October 31, 2025 and up until the date of issuance of this report that would materially affect the information
presented herein.
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ITEM 2 — MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS

This management’s discussion and analysis should be read in conjunction with the audited Consolidated Financial Statements and accompanying
Notes included in the Company’s Annual Report on Form 10-K for the fiscal year ended January 31, 2025 and the unaudited Condensed Consolidated
Financial Statements included in this report. In addition to historical financial information, the following discussion contains forward-looking
statements that reflect our plans, estimates, and beliefs, and that are subject to numerous risks and uncertainties. Our actual results may differ
materially from those expressed or implied in any forward-looking statements.

Unless otherwise indicated, all results presented are prepared in a manner that complies, in all material respects, with generally accepted accounting
principles in the United States of America (“GAAP”). Unless otherwise indicated, all changes identified for the current-period results represent
comparisons to results for the prior corresponding fiscal period.

Unless the context indicates otherwise, references in this report to “we,” “us,” “our,” the “Company,” and “Dell Technologies” mean Dell
Technologies Inc. and its consolidated subsidiaries.

Our fiscal year is the 52- or 53-week period ending on the Friday nearest January 31. We refer to our fiscal year ending January 30, 2026 as “Fiscal
2026,” and our fiscal year ended January 31, 2025 as “Fiscal 2025.” Fiscal 2026 and Fiscal 2025 include 52 weeks.

INTRODUCTION

Company Overview

Dell Technologies is a leader in the global technology industry focused on providing broad and innovative technology solutions for the data and artificial
intelligence (“AI”) era. We build and offer solutions ranging from client devices and peripherals to infrastructure solutions across servers, networking, and
storage to meet the evolving needs of our customers and drive better business outcomes. With our extensive portfolio and our commitment to innovation,
we offer secure, integrated solutions that extend from the edge to the core to the cloud, and we are at the forefront of AI, software-defined, and cloud native
infrastructure solutions. Our vision is to become the most essential technology partner. We intend to realize our vision by executing our strategy of
leveraging our strengths to extend our leadership positions and capture new growth.

We are organized into two business units which are also our reportable segments: Infrastructure Solutions Group and Client Solutions Group.

• Infrastructure Solutions Group (“ISG”) — ISG includes our servers and networking offerings and our storage offerings. Our server portfolio
includes high-performance general-purpose and AI-optimized servers. Our networking portfolio includes wide area network infrastructure, data
center and edge networking switches, and cables and optics. Our comprehensive storage portfolio includes modern and traditional storage
solutions that span primary, unstructured and data protection offerings and are delivered through multiple architectures, including all-flash,
purpose-built, software-defined and hyper-converged infrastructure platforms. ISG also offers software, peripherals, and services, including
consulting and support and deployment.

• Client Solutions Group (“CSG”) — CSG includes offerings designed for commercial and consumer customers. Our CSG portfolio includes
branded PCs, including notebooks, desktops, and workstations, branded peripherals, and third-party software and peripherals. CSG also includes
services offerings, such as configuration, support and deployment, and extended warranties.
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Our other businesses primarily consist of our historical resale of standalone offerings of VMware LLC (formerly VMware, Inc. and individually and
together with its subsidiaries, “VMware”), referred to as “VMware Resale,” and offerings of SecureWorks Corp. (“Secureworks”) through the date of the
sale of Secureworks as discussed below. These businesses are divested businesses or their offerings are no longer actively sold, and are not classified as
reportable segments, either individually or collectively. Their operating results are reported within Corporate and other. On February 3, 2025, the sale of
Secureworks to Sophos Inc., an affiliate of Thoma Bravo, L.P., was completed in an all-cash transaction for a purchase price of approximately $0.9 billion.
We received total cash consideration for the equity interest held in Secureworks of approximately $0.6 billion, resulting in a gain on sale recorded of
$0.2 billion recognized in interest and other, net in the Condensed Consolidated Statements of Income during the nine months ended October 31, 2025.

For further discussion regarding our current reportable segments, see “Results of Operations — Business Unit Results” and Note 15 of the Notes to the
Condensed Consolidated Financial Statements included in this report.

We offer customers choices in how they acquire our solutions, including traditional purchasing and offerings under the Dell Payment Solutions portfolio.
These offerings provide both payment and consumption solutions, including utility, subscription, as-a-Service, leases, and loans, which allow our customers
to pay over time and provide them with operational and financial flexibility. Dell Financial Services and its affiliates (“DFS”) support financing solutions
and services as part of the portfolio. For additional information about our financing arrangements, see Note 4 of the Notes to the Condensed Consolidated
Financial Statements included in this report.

Business Trends and Challenges

During the third quarter and first nine months of Fiscal 2026, we executed our strategy with strong operating results, generating overall net revenue and
operating income growth. The following trends and conditions affected the environment in which we operated:

• Macroeconomic environment: We experienced continued significant demand for our AI-optimized server offerings, resulting in ISG net revenue
growth and a shift in the mix of the business towards our ISG offerings. Additionally, the demand environment remained strong for our traditional
servers and networking offerings and commercial offerings, for which we saw sequential improvement in our domestic market.

• Demand of AI-optimized solutions: Our ISG business continued to benefit from significant increased demand for AI-optimized solutions as
customers continue to adopt and further integrate AI, which resulted in significant backlog levels that remained elevated as we exited the quarter.
Given the scale of the AI opportunities, the varying stages of customer readiness, and the frequency of component part updates or transitions, there
is inherent non-linearity in the timing of demand and subsequent shipments for our AI-optimized server offerings, which continues to drive
variability in our revenue.

• Technology refresh in core markets: Within our CSG business, the PC refresh cycle is underway as customers continue to upgrade their devices,
which has contributed to increased demand for our commercial offerings and modest CSG net revenue growth. Additionally, within our ISG
business, we continue to see customers modernize and consolidate their data centers as more customers transition to next-generation products,
which has contributed to strong demand and moderate net revenue growth during the year within our traditional servers and networking offerings.

• Business modernization initiatives: We continue to prioritize ongoing modernization initiatives to achieve greater efficiencies and streamline our
processes, while also continuing to make strategic investments designed to enable growth and innovation. These initiatives have resulted in a
continued net reduction in our operating expenses.

For both the fourth quarter and the full fiscal year, we expect ISG and CSG net revenue growth, most notably within ISG. We expect that ISG net revenue
growth will be driven by increased demand across our servers and networking offerings, largely in our AI-optimized server offerings. We expect modest
CSG net revenue growth to be driven in part by the continuation of the PC refresh cycle. Additionally, we expect a continued reduction of our Corporate
and other net revenue due to offerings that are no longer actively sold and businesses that have been divested.
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We expect margin growth for both the fourth quarter and the full fiscal year, while balancing anticipated margin rate pressure resulting from a continuing
shift in mix towards our AI-optimized servers and a competitive environment. We continue to monitor the commodity supply environment and anticipate
increased inflation for component costs, with a modest increase in input costs expected for the remainder of Fiscal 2026 and more notable dynamics
expected for Fiscal 2027. We continue to leverage the agility and scale of our world-class supply chain and seek to balance profitability and growth while
maintaining disciplined pricing as we navigate through competitive pricing pressures. We remain focused on executing our key strategic priorities, creating
long-term value for our shareholders, and addressing our customers’ needs.

We continue to advance our own capabilities to change the way we work and make decisions, improve business outcomes and the customer experience, and
reduce costs by leveraging new technology and optimizing business processes. We remain committed to disciplined cost management in coordination with
our ongoing business modernization initiatives, and expect to continue to scale operating expenses as we take targeted measures to reduce costs, including
employee reorganizations, limitation of external hiring, and other actions to align our investments with our strategic priorities and customer needs. We
anticipate these actions will result in additional reductions in our overall headcount. We believe our unique operating advantages provide a foundation to
foster business growth, enable innovation, drive efficiencies, and continue to position us for long-term success.

Relationship with VMware — On March 25, 2024, we terminated our Commercial Framework Agreement with VMware, whereby we acted as a distributor
of Broadcom Inc.’s VMware standalone products and services. We no longer act as a distributor of such products and services, although we continue to
support customers that have purchased resale offerings sold in prior periods. We continue to integrate and embed certain VMware products and services
with our VxRail solution for end-user customers. The results for this integrated offering are reflected within ISG.

ISG — We expect that ISG will be influenced by the dynamic nature of the IT infrastructure market and the competitive landscape. With our extensive scale
and market-leading solutions portfolio, we believe we are well positioned to navigate these competitive dynamics and evolving technology trends to meet
customer needs. By leveraging our collaborative, customer-focused approach to innovation, we aim to deliver relevant new and next-generation solutions
and software to our customers swiftly and efficiently. We remain focused on expanding our customer base and enhancing the lifetime value of our customer
relationships.

We anticipate that ISG will continue to benefit from technology advancements and interest in AI as customers continue to adopt and integrate AI. The
timing of customer purchases reflects the varying stages of adoption of AI by different customer segments and drives variability in our revenue. To meet
the growing demand and increasing complexity of our AI-optimized offerings, we have increased our purchases of certain components with suppliers,
which has resulted in increased inventory levels, higher purchase obligations, and new working capital dynamics. Additionally, frequent component part
updates or transitions create additional challenges in managing demand and supply levels. While we have seen lead times shorten, we anticipate the next
generation of these components, for which the demand remains high, will be subject to supply constraints.

We expect that growth in data will continue to generate long-term demand for our storage solutions and services. We continue to expand our offerings in
external storage arrays, which incorporate flexible, cloud-based functionality. We benefit from offering solutions that provide the foundation for AI,
enabling organizations to store, protect, and manage data across environments for both traditional and AI workloads. Our storage business is subject to
seasonal trends, which may continue to impact ISG results.

CSG — We maintain a broad presence across all segments of the PC market, with a strategic emphasis on driving share gain in commercial and high-end
consumer computing devices, which we believe represent the most stable and profitable segments of the industry. We anticipate that CSG will benefit from
advances in AI over the long-term as customers will require PCs with the ability to run their complex AI workloads.

Competitive dynamics remain an important factor in our CSG business and continue to impact pricing and operating results. We are committed to our long-
term CSG strategy and will continue to make investments to innovate across the portfolio. We expect that the CSG demand environment will continue to be
subject to seasonal trends and to be influenced by the PC refresh cycle.
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Recurring Revenue and Consumption Models — We expect that our flexible consumption models will further strengthen our customer relationships and
provide a foundation for recurring revenue. We define recurring revenue as revenue recognized that is primarily related to hardware and software
maintenance, as well as operating leases, subscription, as-a-Service, and usage-based offerings.

Strategic Investments and Acquisitions — As part of our strategy, we will continue to evaluate opportunities for strategic investments through our venture
capital investment arm, Dell Technologies Capital, with a focus on emerging technology areas that are relevant to our business and that will complement
our existing portfolio of solutions. The technologies or products these companies have under development are typically in the early stages and may never
have commercial value, which could result in a loss of a substantial part of our investment in the companies. In addition to these investments, we may also
make targeted acquisitions of businesses that advance our strategic objectives and accelerate our innovation agenda.

Foreign Currency Exposure — We manage our business on a U.S. Dollar basis. However, we have a large global presence, generating approximately 40%
and 45% of our net revenue from sales to customers outside of the United States during the third quarter and first nine months of Fiscal 2026, respectively,
and 50% during both the third quarter and first nine months of Fiscal 2025. As a result, our operating results can be, and particularly in recent periods have
been, impacted by fluctuations in foreign currency exchange rates. We utilize a comprehensive hedging strategy intended to mitigate the impact of foreign
currency volatility over time, and we adjust pricing when possible to further minimize foreign currency impacts.

Other Macroeconomic Risks and Uncertainties — During the first nine months of Fiscal 2026, a number of countries, including the United States, imposed
or proposed tariffs on imports, and may continue to do so. The impacts of trade protection measures, including increases or changes in tariffs and trade
barriers, changes in government policies and international trade arrangements, geopolitical volatility, and global macroeconomic conditions, or uncertainty
regarding the impact of proposed or future trade protection measures, may affect our results of operations in some markets. We continue to leverage the
agility and scale of our world-class supply chain to mitigate impacts of tariffs and will continue to respond to changing market conditions as needed.
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NON-GAAP FINANCIAL MEASURES

In this management’s discussion and analysis, we use supplemental measures of our performance which are derived from our consolidated financial
information but which are not presented in our consolidated financial statements prepared in accordance with GAAP. These non-GAAP financial measures
include non-GAAP product gross margin; non-GAAP services gross margin; non-GAAP gross margin; non-GAAP operating expenses; non-GAAP
operating income; non-GAAP net income; non-GAAP earnings per share attributable to Dell Technologies Inc. - diluted; free cash flow; and adjusted free
cash flow. These non-GAAP financial measures are not meant to be considered as indicators of performance or liquidity in isolation from or as a substitute
for gross margin, operating expenses, operating income, net income, diluted earnings per share, or cash flows from operating activities prepared in
accordance with GAAP, and should be read only in conjunction with financial information presented on a GAAP basis.

We use non-GAAP financial measures to supplement financial information presented on a GAAP basis. Management uses these non-GAAP measures in
financial planning and forecasting and when evaluating our financial results and operating trends and performance. We believe, when used supplementally
with GAAP financial measures, these non-GAAP financial measures provide our investors with useful and transparent information to help them evaluate
our results by facilitating an enhanced understanding of our results of operations and enabling them to make period to period comparisons. There are
limitations to the use of the non-GAAP financial measures presented in this report. Our non-GAAP financial measures may not be comparable to similarly
titled measures of other companies. Other companies, including companies in our industry, may calculate non-GAAP financial measures differently than
we do, limiting the usefulness of those measures for comparative purposes.

Non-GAAP product gross margin, non-GAAP services gross margin, non-GAAP gross margin, non-GAAP operating expenses, non-GAAP operating
income, non-GAAP net income, and non-GAAP earnings per share attributable to Dell Technologies Inc. - diluted, as defined by us, exclude amortization
of intangible assets, stock-based compensation expense, other corporate expenses and, for non-GAAP net income and non-GAAP earnings per share
attributable to Dell Technologies Inc. - diluted, fair value adjustments on equity investments and an aggregate adjustment for income taxes. As the excluded
items may have a material impact on our financial results, our management compensates for this limitation by relying primarily on our GAAP results and
using non-GAAP financial measures supplementally or for projections when comparable GAAP financial measures are not available.

Reconciliations of each non-GAAP financial measure to its most directly comparable GAAP financial measure are presented below. We encourage you to
review the reconciliations in conjunction with the presentation of the non-GAAP financial measures for each of the periods presented. The discussion
below includes information on each of the excluded items as well as our reasons for excluding them from our non-GAAP results. In future fiscal periods,
we may exclude such items and may incur income and expenses similar to these excluded items. Accordingly, the exclusion of these items and other similar
items in our non-GAAP presentation should not be interpreted as implying that these items are non-recurring, infrequent, or unusual.

The following is a summary of the items excluded from the most comparable GAAP financial measures to calculate our non-GAAP financial measures.

• Amortization of Intangible Assets — Amortization of intangible assets primarily consists of the amortization of customer relationships, developed
technology, and trade names. In connection with our acquisition by merger of EMC Corporation in 2016, all of the tangible and intangible assets and
liabilities were accounted for and recognized at fair value on the transaction date. We exclude amortization charges for the amortization of intangible
assets as they do not reflect our current operating performance and charges are significantly impacted by the timing and magnitude of our acquisitions
and, as a result, may vary in amount from period to period.

• Stock-based Compensation Expense — Stock-based compensation expense consists of equity awards granted based on the estimated fair value of those
awards at grant date. To estimate the fair value of performance-based awards containing a market condition, we use the Monte Carlo valuation model.
For other share-based awards, the fair value is generally based on the closing price of the Class C Common Stock as reported on the New York Stock
Exchange on the date of grant. Although stock-based compensation is an important aspect of the compensation of our employees and executives, we
exclude such expense because the fair value of the stock-based awards may fluctuate based on factors unrelated to the operating performance of the
business and may bear little resemblance to the actual value realized upon the vesting or future exercise of the related stock-based awards.
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• Other Corporate Expenses — Other corporate expenses consist primarily of severance expenses, transaction-related impacts on the sales of businesses,
payroll taxes associated with stock-based compensation, incentive charges related to equity investments, transaction-related expenses, facility action
costs, and impairment charges. Severance costs are primarily related to severance and benefits for employees impacted by cost management initiatives.
During the first nine months of Fiscal 2026 and Fiscal 2025, we recognized $0.4 billion and $0.6 billion, respectively, of severance expense related to
workforce reduction activities. During the first nine months of Fiscal 2026, we recognized a $0.2 billion gain related to the sale of Secureworks.
Although we may incur these types of items in the future, we exclude other corporate expenses as they can vary from period to period, are significantly
impacted by the timing and nature of these events, and are not used by management in assessing operating performance of the business.

• Fair Value Adjustments on Equity Investments — Fair value adjustments on equity investments primarily consist of the gain (loss) on strategic
investments, which includes recurring fair value adjustments of investments in publicly-traded companies, as well as those in privately-held
companies, which are adjusted for observable price changes and any potential impairments. See Note 3 of the Notes to the Condensed Consolidated
Financial Statements included in this report for additional information on our strategic investment activity. We exclude fair value adjustments on equity
investments given the volatility in ongoing adjustments to the valuation of these strategic investments and because such adjustments are unrelated to
the operating performance of our business.

• Aggregate Adjustment for Income Taxes — The aggregate adjustment for income taxes is the estimated combined income tax effect for the adjustments
described above and determined based on the tax jurisdictions where those adjustments were incurred, as well as an adjustment for discrete tax items.
During the first nine months of Fiscal 2025, the aggregate adjustment for income taxes included discrete tax benefits of $0.4 billion related to changes
in uncertain tax benefits resulting from the expiration of certain U.S. statutes of limitations and $0.2 billion related to stock-based compensation. We
exclude these benefits or charges for purposes of calculating non-GAAP net income due to the variability in recognition of discrete tax items from
period to period. The tax effects are determined based on the tax jurisdictions where the above items were incurred. See Note 11 of the Notes to the
Condensed Consolidated Financial Statements included in this report for additional information about our income taxes. Our non-GAAP income tax
was calculated using a fixed estimated annual tax rate that is determined based on historical trends and projections for the current fiscal year. We may
adjust our estimated annual tax rate during the fiscal year to take into account events that would significantly impact our income tax expense, including
significant changes resulting from tax legislation, material changes in geographic mix of net revenue and expenses, changes to our corporate structure,
and other significant events.
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The following table presents a reconciliation of each non-GAAP financial measure to the most directly comparable GAAP measure for the periods
indicated:

Three Months Ended Nine Months Ended

 
October 31,

2025 % Change
November 1,

2024
October 31,

2025 % Change
November 1,

2024
(in millions, except percentages)

Product gross margin $ 2,976  6 % $ 2,802  $ 8,350  3 % $ 8,133 
Non-GAAP adjustments:
Amortization of intangibles 41  60  121  179 
Stock-based compensation expense 16  14  46  42 
Other corporate expenses 1  4  17  14 

Non-GAAP product gross margin $ 3,034  5 % $ 2,880  $ 8,534  2 % $ 8,368 

Services gross margin $ 2,617  2 % $ 2,558  $ 7,627  3 % $ 7,439 
Non-GAAP adjustments:
Stock-based compensation expense 22  25  68  73 
Other corporate expenses 13  27  86  116 

Non-GAAP services gross margin $ 2,652  2 % $ 2,610  $ 7,781  2 % $ 7,628 

Gross margin $ 5,593  4 % $ 5,360  $ 15,977  3 % $ 15,572 
Non-GAAP adjustments:
Amortization of intangibles 41  60  121  179 
Stock-based compensation expense 38  39  114  115 
Other corporate expenses 14  31  103  130 

Non-GAAP gross margin $ 5,686  4 % $ 5,490  $ 16,315  2 % $ 15,996 

Operating expenses $ 3,474  (5)% $ 3,639  $ 10,920  (5)% $ 11,494 
Non-GAAP adjustments:
Amortization of intangibles (80) (108) (251) (325)
Stock-based compensation expense (127) (159) (420) (484)
Other corporate expenses (84) (134) (387) (544)

Non-GAAP operating expenses $ 3,183  (2)% $ 3,238  $ 9,862  (3)% $ 10,141 
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Three Months Ended Nine Months Ended

 
October 31,

2025 % Change
November 1,

2024
October 31,

2025 % Change
November 1,

2024
(in millions, except percentages and per share amounts)

Operating income $ 2,119  23 % $ 1,721  $ 5,057  24 % $ 4,078 
Non-GAAP adjustments:
Amortization of intangibles 121  168  372  504 
Stock-based compensation expense 165  198  534  599 
Other corporate expenses 98  165  490  674 

Non-GAAP operating income $ 2,503  11 % $ 2,252  $ 6,453  10 % $ 5,855 

Net income $ 1,548  32 % $ 1,170  $ 3,677  21 % $ 3,044 
Non-GAAP adjustments:
Amortization of intangibles 121  168  372  504 
Stock-based compensation expense 165  198  534  599 
Other corporate expenses 95  166  237  665 
Fair value adjustments on equity investments (173) (46) (194) (21)
Aggregate adjustment for income taxes 6  (73) (187) (837)

Non-GAAP net income $ 1,762  11 % $ 1,583  $ 4,439  12 % $ 3,954 

Earnings per share attributable to Dell
Technologies Inc. — diluted $ 2.28  39 % $ 1.64  $ 5.34  26 % $ 4.24 

Non-GAAP adjustments:
Amortization of intangibles 0.18  0.23  0.54  0.70 
Stock-based compensation expense 0.24  0.28  0.78  0.83 
Other corporate expenses 0.14  0.23  0.35  0.92 
Fair value adjustments on equity investments (0.25) (0.06) (0.28) (0.03)
Aggregate adjustment for income taxes —  (0.10) (0.29) (1.17)
Total non-GAAP adjustments attributable to
non-controlling interests —  (0.01) —  (0.02)

Non-GAAP earnings per share attributable
to Dell Technologies Inc. — diluted $ 2.59  17 % $ 2.21  $ 6.44  18 % $ 5.47 
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In addition to the above measures, we use free cash flow and adjusted free cash flow as non-GAAP liquidity measures to evaluate our performance. As
presented in the following table, we define free cash flow as cash flow from operations after excluding capital expenditures and capitalized software
development costs, net. To measure adjusted free cash flow, we exclude the impact of financing receivables and equipment under operating leases from free
cash flow, as the initial funding of these DFS offerings at the time of origination is largely subsequently replaced with cash inflows from our DFS debt, the
majority of which is asset-backed.

Free cash flow and adjusted free cash flow provide useful information to management and investors in part because we use these metrics in our long-term
capital allocation framework. Further, we believe free cash flow and adjusted free cash flow are useful measures to management and investors because they
reflect cash that we can use, among other purposes, to repurchase common stock, pay dividends on our common stock, invest in our business, pay down
debt, and make strategic acquisitions.

As is the case with the other non-GAAP measures presented above, users should consider the limitations of using free cash flow and adjusted free cash
flow, including the fact that those measures do not provide a complete measure of our cash flows for any period. Free cash flow and adjusted free cash flow
do not purport to be alternatives to cash flows from operating activities as a measure of liquidity. In particular, free cash flow and adjusted free cash flow
are not intended to be a measure of cash flow available for management’s discretionary use, as these measures do not reflect certain cash requirements,
such as debt service requirements and other contractual commitments.

The following table presents a reconciliation of free cash flow and adjusted free cash flow to cash flow from operations for the periods indicated:
Three Months Ended Nine Months Ended

October 31,
2025 % Change

November 1,
2024

October 31,
2025 % Change

November 1,
2024

(in millions, except percentages)
Cash flow from operations $ 1,172  (25)% $ 1,553  $ 6,511  65 % $ 3,936 

Non-GAAP adjustments:
Capital expenditures and capitalized software
development costs, net (a) (666) (639) (1,909) (1,861)

Free cash flow $ 506  (45)% $ 914  $ 4,602  122 % $ 2,075 

Free cash flow $ 506  (45)% $ 914  $ 4,602  122 % $ 2,075 
Non-GAAP adjustments:

Financing receivables (b) 1,135  (233) 1,704  419 
Equipment under operating leases (c) 29  35  114  129 

Adjusted free cash flow $ 1,670  133 % $ 716  $ 6,420  145 % $ 2,623 

____________________
(a) Capital expenditures and capitalized software development costs, net includes proceeds from sales of facilities, land, and other assets.
(b) Financing receivables represent the operating cash flow impact from the change in financing receivables.
(c) Equipment under operating leases represents the net impact of capital expenditures and depreciation expense for leases and contractually embedded

leases identified within flexible consumption arrangements.
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RESULTS OF OPERATIONS

Consolidated Results

The following table summarizes our consolidated results for the periods indicated. Unless otherwise indicated, all changes identified for the current-period
results represent comparisons to results for the prior corresponding fiscal period.

Three Months Ended Nine Months Ended
  October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024

  Dollars
% of Net
Revenue % Change Dollars

% of Net
Revenue Dollars

% of Net
Revenue % Change Dollars

% of Net
Revenue

(in millions, except percentages and per share amounts)
Net revenue:

Products $ 21,255  78.7 % 16 % $ 18,290  75.1 % $ 62,789  78.3 % 18 % $ 53,371  74.5 %
Services 5,750  21.3 % (5)% 6,076  24.9 % 17,370  21.7 % (5)% 18,265  25.5 %

Total net revenue $ 27,005  100.0 % 11 % $ 24,366  100.0 % $ 80,159  100.0 % 12 % $ 71,636  100.0 %
Gross margin:

Products $ 2,976  14.0 % 6 % $ 2,802  15.3 % $ 8,350  13.3 % 3 % $ 8,133  15.2 %
Services 2,617  45.5 % 2 % 2,558  42.1 % 7,627  43.9 % 3 % 7,439  40.7 %

Total gross margin $ 5,593  20.7 % 4 % $ 5,360  22.0 % $ 15,977  19.9 % 3 % $ 15,572  21.7 %
Operating expenses $ 3,474  12.9 % (5)% $ 3,639  15.0 % $ 10,920  13.6 % (5)% $ 11,494  16.0 %
Operating income $ 2,119  7.8 % 23 % $ 1,721  7.1 % $ 5,057  6.3 % 24 % $ 4,078  5.7 %
Net income $ 1,548  5.7 % 32 % $ 1,170  4.8 % $ 3,677  4.6 % 21 % $ 3,044  4.2 %
Earnings per share
attributable to Dell
Technologies — diluted $ 2.28  39 % $ 1.64  $ 5.34  26 % $ 4.24 
Cash flow from
operations $ 1,172  (25)% $ 1,553  $ 6,511  65 % $ 3,936 

Non-GAAP Financial Information
Three Months Ended Nine Months Ended

October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024

Dollars
% of Net
Revenue % Change Dollars

% of Net
Revenue Dollars

% of Net
Revenue % Change Dollars

% of Net
Revenue

(in millions, except percentages and per share amounts)
Non-GAAP gross margin:

Products $ 3,034  14.3 % 5 % $ 2,880  15.7 % $ 8,534  13.6 % 2 % $ 8,368  15.7 %
Services 2,652  46.1 % 2 % 2,610  43.0 % 7,781  44.8 % 2 % 7,628  41.8 %

Total non-GAAP
gross margin $ 5,686  21.1 % 4 % $ 5,490  22.5 % $ 16,315  20.4 % 2 % $ 15,996  22.3 %

Non-GAAP operating
expenses $ 3,183  11.8 % (2)% $ 3,238  13.3 % $ 9,862  12.3 % (3)% $ 10,141  14.1 %
Non-GAAP operating
income $ 2,503  9.3 % 11 % $ 2,252  9.2 % $ 6,453  8.1 % 10 % $ 5,855  8.2 %
Non-GAAP net income $ 1,762  6.5 % 11 % $ 1,583  6.5 % $ 4,439  5.5 % 12 % $ 3,954  5.5 %
Non-GAAP earnings per
share attributable to Dell
Technologies — diluted $ 2.59  17 % $ 2.21  $ 6.44  18 % $ 5.47 
Free cash flow $ 506  (45)% $ 914  $ 4,602  122 % $ 2,075 
Adjusted free cash flow $ 1,670  133 % $ 716  $ 6,420  145 % $ 2,623 

Non-GAAP product gross margin, non-GAAP services gross margin, non-GAAP gross margin, non-GAAP operating expenses, non-GAAP operating
income, non-GAAP net income, non-GAAP earnings per share attributable to Dell Technologies - diluted, free cash flow, and adjusted free cash flow are
not measurements of financial performance prepared in accordance with GAAP. See “Non‑GAAP Financial Measures” for additional information about
these non-GAAP financial measures, including our reasons for including these measures, material limitations with respect to the usefulness of the
measures, and a reconciliation of each non-GAAP financial measure to the most directly comparable GAAP financial measure.
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Overview

During the third quarter and first nine months of Fiscal 2026, net revenue increased by 11% and 12%, respectively, driven by an increase in ISG net
revenue and, to a lesser extent, CSG net revenue that was partially offset by a decrease in Corporate and other net revenue. The increase in ISG net revenue
was driven by growth in our servers and networking offerings. The increase in CSG net revenue was attributable to an increase in sales of our commercial
offerings. Corporate and other net revenue declined primarily due to a decrease in VMware Resale revenue, as we no longer act as a distributor of
standalone VMware offerings.

During the third quarter of Fiscal 2026, operating income and non-GAAP operating income increased by 23% to $2.1 billion and 11% to $2.5 billion,
respectively. During the first nine months of Fiscal 2026, operating income and non-GAAP operating income increased by 24% to $5.1 billion and 10% to
$6.5 billion, respectively. The increases for both periods were primarily attributable to an increase in ISG operating income that was driven primarily by
our storage offerings and, to a lesser extent, our servers and networking offerings.

During the third quarter and first nine months of Fiscal 2026, operating income as a percentage of net revenue increased 70 basis points to 7.8% and 60
basis points to 6.3%, respectively. During the third quarter and first nine months of Fiscal 2026, non-GAAP operating income as a percentage of net
revenue increased 10 basis points to 9.3% and decreased 10 basis points to 8.1%, respectively. Operating income and non-GAAP operating income as a
percentage of net revenue during both the third quarter and first nine months of Fiscal 2026 benefitted from the favorable impact of a decline in operating
expense rate as a result of strong net revenue growth coupled with continued disciplined cost management. The favorable impact of operating expense rate
was largely offset by a decline in gross margin rate as a result of a shift in mix towards our AI-optimized server offerings. During the first nine months of
Fiscal 2026, operating income as a percentage of net revenue was further impacted by lower other corporate expenses.

Cash provided by operating activities was $6.5 billion during the first nine months of Fiscal 2026 and was driven by net revenue growth and profitability,
partially offset by higher financing receivables and working capital levels, both of which were primarily impacted by increased demand for our AI-
optimized server offerings. During the first nine months of Fiscal 2025, cash provided by operating activities was $3.9 billion and was driven by
profitability, partially offset by working capital dynamics. Working capital during the Fiscal 2025 period was primarily impacted by AI dynamics, which
led to higher inventory, accounts receivable, and accounts payable levels. See “Liquidity, Cash Requirements, and Market Conditions” for additional
information about our cash flow metrics.

We continue to see opportunities to create value and grow as we respond to long-term demand for our IT solutions driven by a data- and AI-enabled world.
We have demonstrated our ability to adjust to changing market conditions with complementary solutions and innovation across both segments of our
business, an agile workforce, and the strength of our global supply chain. As we continue to innovate and modernize our offerings, we believe that Dell
Technologies is well-positioned for long-term profitable growth.

Net Revenue

During the third quarter and first nine months of Fiscal 2026, net revenue increased 11% and 12%, respectively, driven by an increase in ISG net revenue
and, to a lesser extent, CSG net revenue that was partially offset by a decrease in Corporate and other net revenue. See “Business Unit Results” for further
information.

• Product Net Revenue — Product net revenue includes revenue from the sale of hardware products and software licenses. During the third quarter and
first nine months of Fiscal 2026, product net revenue increased 16% and 18%, respectively, due to an increase in ISG product net revenue and, to a
lesser extent, CSG product net revenue. The increase in ISG product net revenue was driven by growth in our servers and networking offerings. The
increase in CSG product net revenue reflected growth in our commercial offerings during both periods, which was partially offset by lower demand for
our consumer offerings during the first nine months of Fiscal 2026.
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• Services Net Revenue — Services net revenue includes revenue from our services offerings and support services related to hardware products and
software licenses. During both the third quarter and first nine months of Fiscal 2026, services net revenue decreased 5% due to a decline in Corporate
and other services net revenue, as we no longer act as a distributor of standalone VMware offerings. During the first nine months of Fiscal 2026, this
decrease was partially offset by growth within services net revenue attributable to ISG and CSG, which was driven by support and maintenance
associated with products sold in prior periods within both CSG and ISG and higher AI-optimized server offerings within ISG.

A substantial portion of services net revenue is derived from offerings that have been deferred over a period of time. As a result, reported growth rates
for services net revenue will be different than reported growth rates for product net revenue.

From a geographical perspective, net revenue increased in the Americas, driven by our AI-optimized server offerings, and, to a lesser extent, EMEA during
the third quarter and first nine months of Fiscal 2026. Net revenue decreased in APJ during the third quarter of Fiscal 2026 and remained flat during the
first nine months of Fiscal 2026.

Gross Margin

During the third quarter of Fiscal 2026, gross margin and non-GAAP gross margin increased 4% to $5.6 billion and 4% to $5.7 billion, respectively,
primarily due to an increase in ISG gross margin that was driven by growth in our AI-optimized server offerings and our core storage offerings. During the
first nine months of Fiscal 2026, gross margin and non-GAAP gross margin increased 3% to $16.0 billion and 2% to $16.3 billion, respectively, primarily
due to an increase in ISG gross margin that was driven by growth in our core storage offerings and our AI-optimized server offerings.

During the third quarter of Fiscal 2026, gross margin and non-GAAP gross margin percentage decreased 130 basis points to 20.7% and 140 basis points to
21.1%, respectively. During the first nine months of Fiscal 2026, gross margin and non-GAAP gross margin percentage decreased 180 basis points to
19.9% and 190 basis points to 20.4%, respectively. The decreases in gross margin percentage and non-GAAP gross margin percentage were primarily
driven by a shift in mix towards our AI-optimized server offerings.

• Product Gross Margin — During the third quarter of Fiscal 2026, product gross margin and non-GAAP product gross margin increased 6% to $3.0
billion and 5% to $3.0 billion, respectively. During the first nine months of Fiscal 2026, product gross margin and non-GAAP product gross margin
increased 3% to $8.4 billion and 2% to $8.5 billion, respectively. The increases in product gross margin and non-GAAP product gross margin were
primarily attributable to an increase in ISG product gross margin due to the mix in our storage offerings.

During the third quarter of Fiscal 2026, product gross margin percentage and non-GAAP product gross margin percentage decreased 130 basis points
to 14.0% and 140 basis points to 14.3%, respectively. During the first nine months of Fiscal 2026, product gross margin percentage and non-GAAP
product gross margin percentage decreased 190 basis points to 13.3% and 210 basis points to 13.6%, respectively. The decreases for both periods were
primarily attributable to a shift in mix towards our AI-optimized server offerings.

• Services Gross Margin — During the third quarter of Fiscal 2026, services gross margin and non-GAAP services gross margin increased 2% to $2.6
billion and 2% to $2.7 billion, respectively. During the first nine months of Fiscal 2026, services gross margin and non-GAAP services gross margin
increased 3% to $7.6 billion and 2% to $7.8 billion, respectively. The increases for both periods were principally attributable to an increase in ISG
services gross margin, which was primarily driven by higher AI-optimized server offerings and hardware support and maintenance associated with
products sold in prior periods.

During the third quarter of Fiscal 2026, services gross margin percentage and non-GAAP services gross margin percentage increased 340 basis points
to 45.5% and 310 basis points to 46.1%, respectively. During the first nine months of Fiscal 2026, services gross margin percentage and non-GAAP
services gross margin percentage increased 320 basis points to 43.9% and 300 basis points to 44.8%, respectively. The increases for both periods were
primarily driven by a shift in mix, as we no longer act as a distributor of standalone VMware offerings.
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Vendor Programs

Our gross margin is affected by our ability to achieve competitive pricing with our vendors and contract manufacturers, including through our negotiation
of a variety of vendor rebate programs to achieve lower net costs for the various components we include in our products. Under these programs, vendors
provide us with rebates or other discounts from the list prices for the components, which are generally elements of their pricing strategy. We account for
vendor rebates and other discounts as a reduction in cost of net revenue. We manage our costs on a total net cost basis, which includes supplier list prices
reduced by vendor rebates and other discounts.

The terms and conditions of our vendor rebate programs are largely based on product volumes and are generally negotiated either at the beginning of the
annual or quarterly period, depending on the program. The timing and amount of vendor rebates and other discounts we receive under the programs may
vary from period to period, reflecting changes in the competitive environment. We monitor our component costs and seek to address the effects of any
changes to terms that might arise under our vendor rebate programs. Our gross margins for the third quarter and first nine months of Fiscal 2026 were not
materially affected by any changes to the terms of our vendor rebate programs, as the amounts we received under these programs were generally stable
relative to our total net cost. We are not aware of any significant changes to our vendor rebate programs that will materially impact our results in the near
term.

Operating Expenses

The following table presents information regarding our operating expenses for the periods indicated:
Three Months Ended Nine Months Ended

October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024

Dollars
% of Net
Revenue % Change Dollars

% of Net
Revenue Dollars

% of Net
Revenue % Change Dollars

% of Net
Revenue

(in millions, except percentages)
Operating expenses:

Selling, general, and
administrative $ 2,722  10.1 % (6)% $ 2,894  11.9 % $ 8,575  10.7 % (7)% $ 9,206  12.8 %
Research and
development 752  2.8 % 1 % 745  3.1 % 2,345  2.9 % 2 % 2,288  3.2 %
Total operating
expenses $ 3,474  12.9 % (5)% $ 3,639  15.0 % $ 10,920  13.6 % (5)% $ 11,494  16.0 %

Three Months Ended Nine Months Ended
October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024

Dollars
% of Net
Revenue % Change Dollars

% of Net
Revenue Dollars

% of Net
Revenue % Change Dollars

% of Net
Revenue

(in millions, except percentages)
Non-GAAP operating
expenses $ 3,183  11.8 % (2)% $ 3,238  13.3 % $ 9,862  12.3 % (3)% $ 10,141  14.1 %

During both the third quarter and first nine months of Fiscal 2026, total operating expenses decreased 5% primarily due to a decline in selling, general, and
administrative (“SG&A”) expenses.

• Selling, General, and Administrative — During the third quarter and first nine months of Fiscal 2026, SG&A expenses decreased 6% and 7%,
respectively, driven by a decrease in employee compensation and benefits expense that primarily resulted from a decline in overall headcount.

• Research and Development — Research and development (“R&D”) expenses are primarily composed of personnel-related expenses incurred in
connection with product development. R&D expenses increased 1% and 2% during the third quarter and first nine months of Fiscal 2026, respectively,
principally due to continued support of investments in R&D initiatives.
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As a percentage of net revenue, R&D expenses for the third quarter of Fiscal 2026 and Fiscal 2025 were 2.8% and 3.1%, respectively, and for the first
nine months of Fiscal 2026 and Fiscal 2025 were 2.9% and 3.2%, respectively. We continue to support R&D initiatives to innovate and introduce new
and enhanced solutions into the market.

During the third quarter and first nine months of Fiscal 2026, non-GAAP operating expenses decreased 2% and 3%, respectively, driven by a decline in
employee compensation and benefits expense that primarily resulted from a decline in overall headcount. The decline in employee compensation and
benefits expense was partially offset by continued support of investments in R&D initiatives.

We continue to make strategic investments designed to enable growth and innovation, while balancing our efforts to drive cost efficiencies in the business.
We also expect to continue making investments in support of our own digital transformation, which aims to streamline and optimize our business processes.

Operating Income

During the third quarter of Fiscal 2026, operating income and non-GAAP operating income increased by 23% to $2.1 billion and 11% to $2.5 billion,
respectively. During the first nine months of Fiscal 2026, operating income and non-GAAP operating income increased by 24% to $5.1 billion and 10% to
$6.5 billion, respectively. The increases for both periods were primarily attributable to an increase in ISG operating income that was driven primarily by
our storage offerings and, to a lesser extent, our servers and networking offerings.

During the third quarter and first nine months of Fiscal 2026, operating income as a percentage of net revenue increased 70 basis points to 7.8% and 60
basis points to 6.3%, respectively. During the third quarter and first nine months of Fiscal 2026, non-GAAP operating income as a percentage of net
revenue increased 10 basis points to 9.3% and decreased 10 basis points to 8.1%, respectively. Operating income and non-GAAP operating income as a
percentage of net revenue during both the third quarter and first nine months of Fiscal 2026 benefitted from the favorable impact of a decline in operating
expense rate as a result of strong net revenue growth coupled with continued disciplined cost management. The favorable impact of operating expense rate
was largely offset by a decline in gross margin rate as a result of a shift in mix towards our AI-optimized server offerings. During the first nine months of
Fiscal 2026, operating income as a percentage of net revenue was further impacted by lower other corporate expenses.

Interest and Other, Net

The following table presents information regarding interest and other, net for the periods indicated:
Three Months Ended Nine Months Ended

  October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024
  (in millions)

Interest and other, net:        
Investment income, primarily interest $ 72  $ 35  $ 167  $ 127 
Gain on investments, net 173  46  194  21 
Interest expense (396) (321) (1,149) (1,051)
Foreign exchange (37) (29) (57) (80)
Gain on disposition of businesses and assets —  —  236  — 
Other 10  (7) 16  (19)

Total interest and other, net $ (178) $ (276) $ (593) $ (1,002)

During the third quarter of Fiscal 2026, the change in interest and other, net was favorable primarily due to gains recognized within our strategic
investments portfolio, partially offset by increased interest expense. During the first nine months of Fiscal 2026, the change in interest and other, net was
favorable primarily due to the gain on the sale of Secureworks and gains recognized within our strategic investments portfolio, partially offset by increased
interest expense.

65



Table of Contents

Income and Other Taxes

The following table presents information regarding our income and other taxes for the periods indicated:
Three Months Ended Nine Months Ended

October 31, 2025 November 1, 2024 October 31, 2025 November 1, 2024
(in millions, except percentages)

Income before income taxes $ 1,941  $ 1,445  $ 4,464  $ 3,076 
Income tax expense $ 393  $ 275  $ 787  $ 32 
Effective income tax rate 20.2 % 19.0 % 17.6 % 1.0 %

For the third quarter of Fiscal 2026 and Fiscal 2025, our effective income tax rates were 20.2% and 19.0%, respectively. For the first nine months of Fiscal
2026 and Fiscal 2025, our effective income tax rates were 17.6% and 1.0%, respectively. The changes in our effective tax rates for the Fiscal 2026 periods
as compared to the Fiscal 2025 periods were primarily attributable to discrete tax items. For the first nine months of Fiscal 2025, we recorded discrete tax
benefits of $0.4 billion related to changes in uncertain tax benefits resulting from the expiration of certain U.S. statutes of limitations and $0.2 billion
related to stock-based compensation.

On July 4, 2025, the One Big Beautiful Bill Act (“OBBBA”) was enacted into law in the United States. The new law contains a broad range of tax reform
provisions, which include the extension and modification of certain provisions of the Tax Cuts and Jobs Act. Effective for Fiscal 2026, changes include, but
are not limited to, immediate expensing of domestic research and development expenditures, the restoration of 100% bonus depreciation, and an EBITDA-
based interest expense limitation. These provisions did not have a material impact on the Company’s Condensed Consolidated Financial Statements for the
first nine months of Fiscal 2026. Effective starting in Fiscal 2027, additional changes will include certain modifications to the international tax framework.
We currently do not anticipate these changes to have a material impact to our results in future periods. The Company will continue to monitor any
developments and guidance related to OBBBA.

Our effective income tax rate can fluctuate depending on the geographic distribution of our worldwide earnings, as our foreign earnings are generally taxed
at lower rates than in the United States. The differences between our effective income tax rates and the U.S. federal statutory rate of 21% principally result
from the geographical distribution of income, differences between the book and tax treatment of certain items, and discrete tax items. In certain
jurisdictions, our tax rate is significantly less than the applicable statutory rate as a result of tax holidays. The majority of our foreign income subject to
these tax holidays is attributable to Singapore and China. A significant portion of these income tax benefits relates to a tax holiday that will be effective
until January 31, 2029. Most of our other tax holidays will expire in whole or in part during Fiscal 2030 and Fiscal 2031. Many of these tax holidays and
reduced tax rates may be extended when certain conditions are met or may be terminated early if certain conditions are not met or as a result of changes in
tax legislation. As of October 31, 2025, we were not aware of any matters of non-compliance.

Many countries, including Singapore, a country in which we have a tax holiday, have enacted or are in the process of enacting laws based on the Pillar Two
proposal relating to a global minimum tax issued by the Organisation for Economic Co-operation and Development (“OECD”). While our effective income
tax rate and cash income tax payments may increase in future years as a result of the global minimum tax, we do not expect this tax will have a material
impact for Fiscal 2026. Our assessment could be affected by legislative guidance and future enactment of additional provisions within the OECD’s Pillar
Two framework.

For further discussion regarding tax matters, including the status of income tax audits, see Note 11 of the Notes to the Condensed Consolidated Financial
Statements included in this report.

66



Table of Contents

Net Income

During the third quarter of Fiscal 2026, net income increased 32% to $1.5 billion primarily due to an increase in operating income. During the first nine
months of Fiscal 2026, net income increased 21% to $3.7 billion primarily due to an increase in operating income and, to a lesser extent, a favorable change
in interest and other, net, the effects of which were partially offset by higher income tax expense.

During both the third quarter and first nine months of Fiscal 2026, non-GAAP net income increased 11% to $1.8 billion and 12% to $4.4 billion,
respectively, primarily due to an increase in operating income.
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Business Unit Results

Our reportable segments are based on the ISG and CSG business units. A description of our business units is provided under “Introduction.” See Note 15 of
the Notes to the Condensed Consolidated Financial Statements included in this report for a reconciliation of net revenue and operating income by
reportable segment to consolidated net revenue and consolidated operating income, respectively.

Infrastructure Solutions Group

The following table presents net revenue and operating income attributable to ISG for the periods indicated:
Three Months Ended Nine Months Ended

  October 31, 2025 % Change November 1, 2024 October 31, 2025 % Change November 1, 2024
(in millions, except percentages)

Net revenue:
Servers and networking $ 10,125  37 % $ 7,364 $ 29,390 43 % $ 20,502
Storage 3,982  (1)% 4,004 11,834 1 % 11,739
Total ISG net revenue $ 14,107  24 % $ 11,368 $ 41,224 28 % $ 32,241

Operating income:
ISG operating income $ 1,743  16 % $ 1,508 $ 4,211 19 % $ 3,528
% of segment net revenue 12.4 % 13.3 % 10.2 % 10.9 %

Net Revenue — During the third quarter and first nine months of Fiscal 2026, ISG net revenue increased 24% and 28%, respectively, driven primarily by
strength in our servers and networking offerings.

Servers and networking net revenue increased 37% and 43% during the third quarter and first nine months of Fiscal 2026, respectively. The increase was
driven by growth primarily in our AI-optimized server offerings during the third quarter and first nine months of Fiscal 2026 and, to a lesser extent, our
traditional servers and networking offerings during the first nine months of Fiscal 2026.

During the third quarter of Fiscal 2026, storage net revenue decreased 1% due to lower demand in our hyper-converged infrastructure offerings largely
offset by an increase in our core storage offerings. During the first nine months of Fiscal 2026, storage net revenue increased 1% primarily due to an
increase in our core storage offerings.

From a geographical perspective, ISG net revenue increased in the Americas, driven by our AI-optimized server offerings, during the third quarter and first
nine months of Fiscal 2026 and, to a lesser extent, in EMEA and APJ during the first nine months of Fiscal 2026. ISG net revenue decreased in APJ and
remained flat in EMEA during the third quarter of Fiscal 2026.

Operating Income — During the third quarter and first nine months of Fiscal 2026, ISG operating income as a percentage of net revenue decreased 90 basis
points to 12.4% and 70 basis points to 10.2%, respectively, due to a decline in gross margin rate that outpaced the decline in operating expense rate. Gross
margin rate decreased primarily as the result of a shift in mix towards our AI-optimized server offerings. Operating expense rate declined primarily due to
strong ISG net revenue growth coupled with continued disciplined cost management.
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Client Solutions Group

The following table presents net revenue and operating income attributable to CSG for the periods indicated:
Three Months Ended Nine Months Ended

October 31, 2025 % Change November 1, 2024 October 31, 2025 % Change November 1, 2024
  (in millions, except percentages)
Net revenue:

Commercial $ 10,621  5 % $ 10,138 $ 32,448 5 % $ 30,848
Consumer 1,857  (7)% 1,993 5,042 (11)% 5,664
Total CSG net revenue $ 12,478  3 % $ 12,131 $ 37,490 3 % $ 36,512

Operating income:
CSG operating income $ 748  — % $ 747 $ 2,204 (6)% $ 2,341
% of segment net revenue 6.0 % 6.2 % 5.9 % 6.4 %

Net Revenue — During both the third quarter and first nine months of Fiscal 2026, CSG net revenue increased 3%, driven primarily by strength in our
commercial offerings, partially offset by our consumer offerings.

During both the third quarter and first nine months of Fiscal 2026, commercial net revenue increased 5% primarily due to an increase in units sold and
richer configurations, partially offset by a decline in average selling prices.

Consumer net revenue decreased 7% during the third quarter of Fiscal 2026, primarily due to mix of configurations. Consumer net revenue decreased 11%
during the first nine months of Fiscal 2026 due to a decline in units sold and mix of configurations.

From a geographical perspective, net revenue attributable to CSG increased in EMEA and remained flat in the Americas and APJ during the third quarter
and first nine months of Fiscal 2026.

Operating Income — During the third quarter and first nine months of Fiscal 2026, CSG operating income as a percentage of net revenue decreased 20
basis points to 6.0% and 50 basis points to 5.9%, respectively. The decline in operating income rate during the first nine months of Fiscal 2026 was
primarily due to a decline in gross margin rate driven by a change in mix within our offerings.
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OTHER BALANCE SHEET ITEMS

Accounts Receivable

We sell products and services directly to customers and through a variety of sales channels, including retail distribution. Our accounts receivable, net was
$11.7 billion and $10.3 billion as of October 31, 2025 and January 31, 2025, respectively. The increase in accounts receivable, net was primarily driven by
an increase in net revenue largely due to our AI-optimized offerings. We maintain an allowance for expected credit losses to cover receivables that may be
deemed uncollectible. The allowance for expected credit losses is an estimate based on an analysis of historical loss experience, current receivables aging,
and management’s assessment of current conditions and its reasonable and supportable expectation of future conditions, as well as specific identifiable
customer accounts that are deemed at risk. As of October 31, 2025 and January 31, 2025, the allowance for expected credit losses was $75 million and $63
million, respectively. Based on our assessment, we believe that we are adequately reserved for expected credit losses.

Dell Financial Services and Financing Receivables

We offer or arrange a portfolio of payment and consumption solutions and services for our customers globally, including as-a-Service, subscription, utility,
leases, and loans, designed to match customers' consumption and financing preferences. We believe these options provide operational and financial
flexibility and strengthen our customer relationships. To support financing solutions and services as part of the portfolio, DFS originates, collects, and
services customer receivables primarily related to the purchase of our product and services solutions. New financing originations were $3.1 billion and $1.6
billion for the third quarter of Fiscal 2026 and Fiscal 2025, respectively, and $7.1 billion and $5.9 billion for the first nine months of Fiscal 2026 and Fiscal
2025, respectively.

Our leases are generally classified as sales-type leases or operating leases. On commencement of sales-type leases, we recognize profit up-front and
recognize amounts due from the customer under the lease contract as financing receivables. Interest income is recognized as net product revenue over the
term of the lease. Upon origination of operating leases, we record equipment under operating leases, classified as property, plant, and equipment, net. We
recognize product revenue and depreciation expense, classified as cost of net revenue, over the contract term.

As of October 31, 2025 and January 31, 2025, our financing receivables, net were $13.2 billion and $11.2 billion, respectively. The increase in financing
receivables, net was primarily attributable to our AI-optimized offerings. We maintain an allowance to cover expected financing receivables credit losses
and evaluate credit loss expectations based on our total portfolio. The principal charge-off rate for our financing receivables portfolio was 0.2% and 1.4%
for the third quarter of Fiscal 2026 and Fiscal 2025, respectively, and 0.2% and 0.8% for the first nine months of Fiscal 2026 and Fiscal 2025, respectively.
The credit quality of our financing receivables remains strong due to the mix of high-quality commercial accounts in our portfolio. We continue to monitor
broader economic indicators and their potential impact on future credit loss performance. We have an extensive process to manage our exposure to
customer credit risk that includes active management of credit lines and collection activities. We also sell select fixed-term financing receivables without
recourse to unrelated third parties on a periodic basis, primarily to manage certain concentrations of customer credit exposure. Based on our assessment of
the customer financing receivables, we believe that we are adequately reserved.

We retain a residual interest in equipment leased under our lease programs. As of October 31, 2025 and January 31, 2025, the residual interest recorded as
part of financing receivables was $186 million and $168 million, respectively. The amount of the residual interest is established at the inception of the lease
based upon estimates of the value of the equipment at the end of the lease term using historical studies, industry data, and future value-at-risk demand
valuation methods. On a quarterly basis, we assess the carrying amount of our recorded residual values for expected losses. Generally, expected losses as a
result of residual value risk on equipment under lease are not considered to be significant primarily because of the existence of a secondary market with
respect to the equipment. Further, the lease agreement defines applicable return conditions and remedies for non-compliance to ensure that the leased
equipment will be in good operating condition upon return. No expected losses were recorded related to residual assets during the third quarter and first
nine months of Fiscal 2026 and Fiscal 2025.

As of October 31, 2025 and January 31, 2025, equipment under operating leases, net was $2.4 billion and $2.2 billion, respectively. We assess the carrying
amount of the equipment under operating leases for impairment whenever events or circumstances may indicate that an impairment has occurred. No
material impairment losses were recorded related to such equipment during the third quarter and first nine months of Fiscal 2026 and Fiscal 2025.

70



Table of Contents

DFS offerings are initially funded through cash on hand at the time of origination, most of which is subsequently replaced with asset-backed financing. For
offerings that qualify as sales-type leases, the initial funding of financing receivables is reflected as an impact to cash flows from operations and is largely
subsequently offset by cash proceeds from financing. For offerings that qualify as operating leases, the initial funding is classified as a capital expenditure
and reflected as an impact to cash flows used in investing activities.

See Note 4 of the Notes to the Condensed Consolidated Financial Statements included in this report for additional information about our financing
receivables and the associated allowances, and equipment under operating leases.
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LIQUIDITY, CASH REQUIREMENTS, AND MARKET CONDITIONS

Liquidity and Capital Resources

We rely on operating cash flows, which are impacted by trends in the demand environment, as our primary source of liquidity for our ongoing business
operations. We monitor the efficiency of our balance sheet to ensure that we have adequate liquidity to support our business and strategic initiatives.

In addition to internally generated cash, we have access to other capital sources to finance our strategic initiatives and fund growth in our financing
operations. Our strategy is to deploy capital from any potential source, whether internally generated cash or debt, depending on the adequacy and
availability of that source of capital and whether it can be accessed in a cost-effective manner.

We believe that our current cash and cash equivalents, together with cash that will be provided by future operations and borrowings and issuances expected
to be available under our revolving credit facility and commercial paper program, will be sufficient over the next twelve months and for the foreseeable
future thereafter to meet our material cash requirements, including funding of our operations, debt-related payments, capital expenditures, and other
corporate needs.

As part of our overall capital allocation strategy, we intend to continue returning capital to our stockholders through both share repurchase programs and
dividend payments and to use the remaining available cash to drive growth and maintain our investment grade credit rating.

The following table presents our cash and cash equivalents as well as our available borrowings as of the dates indicated:
October 31, 2025 January 31, 2025

(in millions)
Cash and cash equivalents, and available borrowings:

Cash and cash equivalents $ 9,569  $ 3,633 
Remaining available borrowings under the revolving credit facility 5,886  5,999 

Total cash and cash equivalents, and available borrowings $ 15,455  $ 9,632 

During the first nine months of Fiscal 2026, cash and cash equivalents increased by $5.9 billion primarily due to an increase in cash flows from operations,
net debt from the issuance of Senior Notes and DFS debt, and the proceeds from the sale of Secureworks, the effects of which were partially offset by the
return of capital to our stockholders, capital expenditures, and payments to settle employee tax withholdings on stock-based compensation.

As of October 31, 2025, our revolving credit facility had a maximum capacity of $6.0 billion. Available borrowings under this facility are reduced by draws
on the facility and outstanding letters of credit. As of October 31, 2025, there were no borrowings outstanding under the facility and remaining available
borrowings totaled approximately $5.9 billion. The revolving credit facility also acts as a backstop to provide liquidity support for our commercial paper
program.

We maintain a commercial paper program under which we may issue unsecured notes in a maximum aggregate face amount of $5.0 billion outstanding at
any time, with maturities of up to 397 days from the date of issue. As of October 31, 2025, we had no outstanding issuances under the program.

We may regularly use our available borrowings from the revolving credit facility and issuances under the commercial paper program, generally on a short-
term basis, for general corporate purposes. See the following discussion for additional information about our debt.
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Debt

The following table presents our outstanding debt as of the dates indicated:
October 31, 2025 Change January 31, 2025

(in millions)
Core debt

Senior Notes $ 21,573  $ 6,500  $ 15,073 
Legacy Notes 952  —  952 
DFS allocated debt (4,659) (1,631) (3,028)

Total core debt 17,866  4,869  12,997 
DFS related debt

DFS debt 8,905  194  8,711 
DFS allocated debt 4,659  1,631  3,028 

Total DFS related debt 13,564  1,825  11,739 
Other 85  33  52 

Total debt, principal amount 31,515  6,727  24,788 
Carrying value adjustments (272) (51) (221)
Total debt, carrying value $ 31,243  $ 6,676  $ 24,567 

The outstanding principal amount of our debt increased $6.7 billion to $31.5 billion as of October 31, 2025, driven primarily by an increase in net debt
from the issuance of Senior Notes.

We define core debt as the total principal amount of our debt, less DFS related debt and other debt. Our core debt was $17.9 billion and $13.0 billion as of
October 31, 2025 and January 31, 2025, respectively. See Note 6 of the Notes to the Condensed Consolidated Financial Statements included in this report
for additional information about our debt.

DFS debt primarily represents debt from our securitization and structured financing programs. Our risk of loss under these programs is limited to
transferred lease and loan payments and associated equipment, as the credit holders have no recourse to Dell Technologies.

To fund the expansion of our DFS business, we balance the use of the securitization and structured financing programs with other sources of liquidity. We
approximate the amount of our core debt used to fund the DFS business by applying a 7:1 debt-to-equity ratio to the sum of our financing receivables
balance and equipment under operating leases, net, also referred to as DFS owned assets. The debt-to-equity ratio is based on the underlying credit quality
of the assets. See Note 4 of the Notes to the Condensed Consolidated Financial Statements included in this report for additional information about our DFS
debt.

The following table presents DFS owned assets as of the dates indicated:
October 31, 2025 January 31, 2025

(in millions)
Financing receivables, net $ 13,152  $ 11,231 
Equipment under operating leases, net 2,350  2,185 

DFS owned assets $ 15,502  $ 13,416 

We believe we will continue to be able to make our debt principal and interest payments, including payment of short-term maturities, from existing and
expected sources of cash. Cash used for debt principal and interest payments may include operating cash flows, short-term borrowings under our
commercial paper program or our revolving credit facility, or other borrowings. Under our variable-rate debt, we could experience variations in our future
interest expense from potential fluctuations in applicable reference rates, or from possible fluctuations in the level of DFS debt required to meet future
demand for customer financing.
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At our sole discretion, we may purchase, redeem, prepay, refinance, or otherwise retire any amount of our outstanding indebtedness under the terms of such
indebtedness at any time and from time to time, in open market or negotiated transactions with the holders of such indebtedness or otherwise, as we
consider appropriate in light of market conditions and other relevant factors.

Cash Flows

The following table presents a summary of our Condensed Consolidated Statements of Cash Flows for the periods indicated:
Nine Months Ended

  October 31, 2025 November 1, 2024
(in millions)

Net change in cash from:
Operating activities $ 6,511  $ 3,936 
Investing activities (1,360) (1,537)
Financing activities 629  (4,424)
Effect of exchange rate changes on cash, cash equivalents, and restricted cash 134  (78)

Change in cash, cash equivalents, and restricted cash $ 5,914  $ (2,103)

Operating Activities — Cash provided by operating activities was $6.5 billion during the first nine months of Fiscal 2026 and was driven by net revenue
growth and profitability, partially offset by higher financing receivables and working capital levels, both of which were primarily impacted by increased
demand for our AI-optimized server offerings. During the first nine months of Fiscal 2025, cash provided by operating activities was $3.9 billion and was
driven by profitability, partially offset by working capital dynamics. Working capital was primarily impacted by AI dynamics, which led to higher
inventory, accounts receivable, and accounts payable levels.

Investing Activities — Investing activities primarily consist of cash used to fund capital expenditures for property, plant, and equipment inclusive of
equipment under operating leases and equipment used to support our as-a-Service offerings, which we refer to collectively as assets in a customer contract.
Additional activities may include capitalized software development costs, the maturities, sales, and purchases of investments, and acquisitions and
divestitures. Cash used in investing activities was $1.4 billion during the first nine months of Fiscal 2026 and consisted of cash used for capital
expenditures, partially offset by cash proceeds from the sale of Secureworks. Cash used in investing activities was $1.5 billion during the first nine months
of Fiscal 2025 and was primarily used for capital expenditures.
 
Financing Activities — Financing activities primarily consist of the proceeds and repayments of debt and return of capital to our stockholders. Cash
provided by financing activities was $0.6 billion during the first nine months of Fiscal 2026 and primarily consisted of net proceeds from the issuance of
Senior Notes and DFS debt, partially offset by repurchases of common stock, inclusive of payments to settle employee tax withholdings on stock-based
compensation, and the payment of quarterly dividends. Cash used in financing activities was $4.4 billion during the first nine months of Fiscal 2025 and
primarily consisted of repurchases of common stock, inclusive of payments to settle employee tax withholdings on stock-based compensation, net
repayments on our Senior Notes and DFS debt, and the payment of quarterly dividends.

DFS Cash Flow Impacts — DFS offerings are initially funded through cash on hand at the time of origination, most of which is subsequently replaced with
asset-backed financing. For offerings that qualify as sales-type leases, the initial funding of financing receivables is reflected as an impact to cash flows
from operations and is largely subsequently offset by cash proceeds from financing. For offerings that qualify as operating leases, the initial funding is
classified as a capital expenditure and reflected as cash flows used in investing activities. DFS new financing originations were $7.1 billion and $5.9 billion
during the first nine months of Fiscal 2026 and Fiscal 2025, respectively. As of October 31, 2025, we had $13.2 billion of total net financing receivables
and $2.4 billion of equipment under operating leases, net.
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Supply Chain Finance Program — We maintain a Supply Chain Finance Program (the “SCF Program”) that enables eligible suppliers to sell receivables
due from us to a third-party financial institution at the suppliers’ sole discretion. The SCF Program does not impact our liquidity, as payments by us to
participating suppliers are remitted to the financial institution on the original invoice due date. Further, we negotiate payment terms with our suppliers
regardless of their decision to participate in the SCF Program. Payments made under the SCF Program are included in cash flows from operating activities
on the Condensed Consolidated Statements of Cash Flows. See Note 16 of the Notes to the Condensed Consolidated Financial Statements included in this
report for more information regarding the SCF Program.

Capital Commitments and Other Cash Requirements

Capital Expenditures — We spent $1.9 billion during both the first nine months of Fiscal 2026 and Fiscal 2025 on property, plant, and equipment and
capitalized software development costs. Of total expenditures incurred, funding of assets in a customer contract totaled $1.0 billion during both the first
nine months of Fiscal 2026 and Fiscal 2025. Product demand, product mix, the use of contract manufacturers, and ongoing investments in operating and
information technology infrastructure influence the level and prioritization of our capital expenditures.

Repurchases of Common Stock — On September 23, 2021, our Board of Directors approved a stock repurchase program with no fixed expiration date
under which we were authorized to repurchase up to $5 billion of shares of Class C Common Stock, exclusive of any fees, commissions, or other expenses
related to such repurchases. On October 5, 2023 and February 27, 2025, our Board of Directors authorized additional shares for repurchase under the stock
repurchase program of $5 billion and $10 billion, respectively. Following the February 27, 2025 approval, we had approximately $11.5 billion of
authorized shares remaining under the program.

During the first nine months of Fiscal 2026, we repurchased approximately 39 million shares of Class C Common Stock for a total purchase price of
approximately $4.2 billion. During the first nine months of Fiscal 2025, we repurchased approximately 16 million shares of Class C Common Stock for a
total purchase price of approximately $1.8 billion.

Dividend Payments — During the first nine months of Fiscal 2026 and Fiscal 2025, the Company paid $1.1 billion and $1.0 billion in dividends and
dividend equivalents, respectively, at a rate of $0.525 and $0.445 per share per fiscal quarter, respectively.

Purchase Obligations — Purchase obligations are defined as contractual obligations to purchase goods or services that are enforceable and legally binding
on us. These obligations specify all significant terms, including fixed or minimum quantities to be purchased; fixed, minimum, or variable price provisions;
and the approximate timing of the transaction. Purchase obligations do not include contracts that may be canceled without penalty.

We utilize several suppliers to manufacture sub-assemblies for our products. Our efficient supply chain management allows us to enter into flexible and
mutually beneficial purchase arrangements with our suppliers in order to minimize inventory risk. Consistent with industry practice, we acquire raw
materials or other goods and services, including product components, by issuing to suppliers authorizations to purchase based on our projected demand and
manufacturing needs. Additionally, to meet the growing demand and increasing complexity of our AI-optimized offerings, we have increased our purchases
of certain components with suppliers, which has resulted in increased purchase obligations. These purchase orders are typically fulfilled within 30 days and
are entered into during the ordinary course of business in order to establish best pricing and continuity of supply for our production. Purchase orders are not
included in purchase obligations, as they typically represent our authorization to purchase rather than binding purchase obligations.

As of October 31, 2025, we had purchase obligations of $8.5 billion, of which $6.5 billion is payable within twelve months.
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Market Conditions

We regularly monitor economic conditions and associated impacts on the financial markets and our business. We consistently evaluate the financial health
of our supplier base, carefully manage customer credit, diversify counterparty risk, and monitor the concentration risk of our cash and cash equivalents
balances globally. We routinely monitor our financial exposure to borrowers and counterparties.

We monitor credit risk associated with our financial counterparties using various market credit risk indicators such as credit ratings issued by nationally
recognized credit rating agencies and changes in market credit default swap levels. Our AI-optimized solutions to date have been purchased primarily by a
small number of larger customers and cloud service providers. Such purchases generally involve larger amounts of credit, and could impact overall credit
risk in trade and financing receivables. We perform periodic evaluations of our positions with counterparties and may limit exposure to any one
counterparty in accordance with our policies. We monitor and manage our positions based on current and expected market developments.

We use derivative instruments to hedge certain foreign currency exposures. We use forward contracts and purchased options designated as cash flow
hedges to protect against the foreign currency exchange rate risks inherent in our forecasted transactions denominated in currencies other than the U.S.
Dollar. In addition, we primarily use forward contracts and may use purchased options to hedge monetary assets and liabilities denominated in a foreign
currency. See Note 7 of the Notes to the Condensed Consolidated Financial Statements included in this report for additional information about our use of
derivative instruments.

We are exposed to interest rate risk related to our investment and variable-rate debt portfolios. In the normal course of business, we follow established
policies and procedures to manage this risk, including monitoring of our asset and liability mix and the use of derivative instruments. As a result, we do not
anticipate any material losses from interest rate risk.
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Summarized Guarantor Financial Information

The Company’s outstanding senior notes (“Senior Notes”) are registered, unsecured, and issued by Dell International L.L.C. and EMC Corporation (the
“Issuers”), both of which are wholly-owned subsidiaries of Dell Technologies Inc. The Senior Notes are guaranteed on a joint and several unsecured basis
by Dell Technologies Inc. and its wholly-owned subsidiaries, Denali Intermediate, Inc. and Dell Inc. (collectively, the “Guarantors”).

Basis of Preparation of the Summarized Financial Information — The tables below are summarized financial information provided in conformity with
Rule 13-01 of the SEC’s Regulation S-X. The summarized financial information of the Issuers and Guarantors (collectively, the “Obligor Group”) is
presented on a combined basis, excluding intercompany balances and transactions between entities in the Obligor Group. The Obligor Group’s investment
balances in subsidiaries of Dell Technologies Inc. that are not part of the Obligor Group (the “Non-Obligor Subsidiaries”) have been excluded. The Obligor
Group’s amounts due from, amounts due to, and transactions with Non-Obligor Subsidiaries have been presented separately.

The following table presents summarized results of operations information for the Obligor Group for the period indicated:
Nine Months Ended

October 31, 2025
(in millions)

Net revenue $ 5,899 
Gross margin 3,013 
Operating income 733 

Interest and other, net (3,031)
Loss before income taxes $ (2,298)
Net loss attributable to Obligor Group (a) $ (1,704)

____________________
(a) Includes net loss from intercompany transactions with Non-Obligor Subsidiaries of $3,299 million, which primarily consists of interest expense,

shared services, and the resale of solutions.
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The following table presents summarized balance sheet information for the Obligor Group as of the dates indicated:
October 31, 2025 January 31, 2025

(in millions)
ASSETS

Current assets $ 3,057  $ 3,132 
Intercompany receivables —  175 

Total current assets 3,057  3,307 
Goodwill and intangible assets 13,858  14,073 
Other non-current assets 3,305  3,412 

Total assets $ 20,220  $ 20,792 
LIABILITIES

Current liabilities $ 5,668  $ 4,097 
Intercompany payable 440  — 

Total current liabilities 6,108  4,097 
Long-term debt 20,028  15,824 
Long-term intercompany loan payables 44,372  44,516 
Other non-current liabilities 3,063  3,339 

Total liabilities $ 73,571  $ 67,776 
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ITEM 3 — QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

For quantitative and qualitative disclosures about market risk affecting us, see “Part II — Item 7A — Quantitative and Qualitative Disclosures About
Market Risk” in our Annual Report on Form 10-K for the fiscal year ended January 31, 2025. Our exposure to market risks has not changed materially
from that set forth in such Annual Report on Form 10-K.

ITEM 4 — CONTROLS AND PROCEDURES

This report includes the certifications of our Chief Executive Officer and Chief Financial Officer required by Rule 13a-14 under the Securities Exchange
Act of 1934 (the “Exchange Act”). See Exhibits 31.1 and 31.2 filed with this report. This Item 4 includes information concerning the controls and control
evaluations referred to in those certifications.

Evaluation of Disclosure Controls and Procedures

Disclosure controls and procedures (as defined in Rules 13a-15(e) and 15d-15(e) under the Exchange Act) are designed to provide reasonable assurance
that information required to be disclosed in reports filed or submitted under the Exchange Act is recorded, processed, summarized, and reported within the
time periods specified in SEC rules and forms and that such information is accumulated and communicated to management, including the Chief Executive
Officer and the Chief Financial Officer, as appropriate, to allow timely decisions regarding required disclosures.

In connection with the preparation of this report, our management, under the supervision and with the participation of our Chief Executive Officer and
Chief Financial Officer, conducted an evaluation of the effectiveness of the design and operation of our disclosure controls and procedures as of
October 31, 2025. Based on that evaluation, our Chief Executive Officer and Chief Financial Officer have concluded that as of October 31, 2025, the
Company’s disclosure controls and procedures were effective to accomplish their objectives at the reasonable assurance level.

Changes in Internal Control Over Financial Reporting

We are in the process of an ongoing business modernization initiative to advance our capabilities, leverage new technology, and optimize business
processes to change the way we work and make decisions, improve business outcomes, and reduce costs. As part of this initiative, we are modernizing
accounting and finance systems. We have modified and will continue to modify the design and implementation of certain internal control processes to
accommodate changes to our business processes and finance procedures, as our business modernization initiative continues.

There were no other changes in our internal control over financial reporting during the fiscal quarter ended October 31, 2025 that have materially affected,
or are reasonably likely to materially affect, our internal control over financial reporting.
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PART II — OTHER INFORMATION

ITEM 1 — LEGAL PROCEEDINGS

The information required by this item is incorporated herein by reference to the information set forth under the caption “Legal Matters” in Note 10 of the
Notes to the Condensed Consolidated Financial Statements included in Part I of this report.

ITEM 1A — RISK FACTORS

In addition to the risks and uncertainties set forth in this report, the risks discussed in “Part I — Item 1A — Risk Factors” in our Annual Report on Form
10-K for the fiscal year ended January 31, 2025 could materially affect our business, operating results, financial condition, or prospects. The risks described
in such Annual Report on Form 10-K and our subsequent SEC reports are not the only risks facing us. There are additional risks and uncertainties not
currently known to us or that we currently deem to be immaterial that also may materially adversely affect our business, operating results, financial
condition, or prospects.

ITEM 2 — UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS

Purchases of Equity Securities

The following table presents information with respect to our purchases of Class C Common Stock during the third quarter of Fiscal 2026:

Period
Total Number of

Shares Purchased
Weighted Average

Price Paid per Share

Total Number of
Shares Purchased as

Part of Publicly
Announced Programs

Approximate Dollar
Value of Shares that

May Yet Be Purchased
Under the Programs

(in millions, except per share amounts)
Repurchases from August 2, 2025 to August
29, 2025 2.5  $ 132.74  2.5  $ 8,583 
Repurchases from August 30, 2025 to
September 26, 2025 2.8  $ 129.53  2.8  $ 8,230 
Repurchases from September 27, 2025 to
October 31, 2025 3.7  $ 152.20  3.7  $ 7,665 
Total 9.0  9.0 

This table excludes U.S. federal excise taxes and shares withheld from stock awards to settle employee withholding obligations related to the vesting of
such awards.

On September 23, 2021, our Board of Directors approved a stock repurchase program with no fixed expiration date under which we were authorized to
repurchase up to $5 billion of shares of Class C Common Stock, exclusive of any fees, commissions, or other expenses related to such repurchases. On
October 5, 2023 and February 27, 2025, our Board of Directors authorized additional shares for repurchase under the stock repurchase program of $5
billion and $10 billion, respectively. Following the February 27, 2025 approval, we had approximately $11.5 billion of authorized shares remaining under
the program.

See Note 13 of the Notes to the Condensed Consolidated Financial Statements included in this report for additional information about the stock repurchase
program.

Sales of Unregistered Securities

During October 2025, the Company issued 2,763,440 shares of Class C Common Stock to stockholders upon the conversion of the same number of shares
of our Class B Common Stock held by and at the election of such stockholders in accordance with our certificate of incorporation. The issuance of the
Class C Common Stock in this transaction was made in reliance on the exemption from registration under the Securities Act of 1933 afforded by Section
3(a)(9) thereof. No commission or other remuneration was paid or given directly or indirectly for soliciting the exchange of these securities.
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ITEM 5 — OTHER INFORMATION

Trading Arrangements

During the three months ended October 31, 2025, none of the Company’s directors or officers (as defined in Rule 16a-1(f) under the Exchange Act)
adopted or terminated any contract, instruction or written plan for the purchase or sale of Company securities intended to satisfy the affirmative defense
conditions of Rule 10b5-1(c) under the Exchange Act, or to be effected under any non-Rule 10b5-1 trading arrangement.
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ITEM 6 — EXHIBITS

Exhibit
Number Description

4.1† Consent to the Extension of Registration Rights Under the Second Amended and Restated Registration Rights Agreement, dated
September 12, 2025, among Dell Technologies Inc. and SL SPV-2 L.P., Silver Lake Partners IV, L.P., Silver Lake Technology
Investors IV, L.P., Silver Lake Partners V DE (AIV), L.P., Silver Lake Technology Investors V, L.P.

4.2 2029 Notes Supplemental Indenture No. 1, dated as of October 6, 2025, among Dell International L.L.C, EMC Corporation, the
guarantors party thereto and The Bank of New York Mellon Trust Company, N.A., as Trustee (incorporated by reference to Exhibit
4.1 to the Company’s Current Report on Form 8-K filed with the Commission on October 6, 2025) (Commission File No. 001-37867)

4.3 2031 Notes Supplemental Indenture No. 1, dated as of October 6, 2025, among Dell International L.L.C, EMC Corporation, the
guarantors party thereto and The Bank of New York Mellon Trust Company, N.A., as Trustee (incorporated by reference to Exhibit
4.2 to the Company’s Current Report on Form 8-K filed with the Commission on October 6, 2025) (Commission File No. 001-37867)

4.4 2032 Notes Supplemental Indenture No. 1, dated as of October 6, 2025, among Dell International L.L.C, EMC Corporation, the
guarantors party thereto and The Bank of New York Mellon Trust Company, N.A., as Trustee (incorporated by reference to Exhibit
4.3 to the Company’s Current Report on Form 8-K filed with the Commission on October 6, 2025) (Commission File No. 001-37867)

4.5 2036 Notes Supplemental Indenture No. 1, dated as of October 6, 2025, among Dell International L.L.C, EMC Corporation, the
guarantors party thereto and The Bank of New York Mellon Trust Company, N.A., as Trustee (incorporated by reference to Exhibit
4.4 to the Company’s Current Report on Form 8-K filed with the Commission on October 6, 2025) (Commission File No. 001-37867)

4.6 Form of Global Note for 4.150% Senior Notes due 2029 (included in Exhibit 4.2)
4.7 Form of Global Note for 4.500% Senior Notes due 2031 (included in Exhibit 4.3)
4.8 Form of Global Note for 4.750% Senior Notes due 2032 (included in Exhibit 4.4)
4.9 Form of Global Note for 5.100% Senior Notes due 2036 (included in Exhibit 4.5)

10.1†* Separation Agreement and Release, dated September 9, 2025, between the Company and Yvonne McGill
10.2†* Form of Restricted Stock Unit Agreement for Non-Employee Directors under the Dell Technologies Inc. 2023 Stock Incentive Plan
10.3†* Form of Deferred Stock Unit Agreement for Non-Employee Directors under the Dell Technologies Inc. 2023 Stock Incentive Plan
10.4* Form of Performance-Based Stock Option Agreement (incorporated by reference to Exhibit 10.1 to the Company’s Current Report on

Form 8-K filed with the Commission on October 2, 2025) (Commission File No. 001-37867)
22.1† List of Guarantor Subsidiaries and Issuers of Guaranteed Securities
31.1† Certification of Michael S. Dell, Chairman and Chief Executive Officer, pursuant to Rule 13a-14(a) or Rule 15d-14(a) under the

Securities Exchange Act of 1934, as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002
31.2† Certification of David Kennedy, Executive Vice President and Chief Financial Officer, pursuant to Rule 13a-14(a) or Rule 15d-14(a)

under the Securities Exchange Act of 1934, as adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002
32.1†† Certifications of Michael S. Dell, Chairman and Chief Executive Officer, and David Kennedy, Executive Vice President and Chief

Financial Officer, pursuant to Rule 13a-14(b) or Rule 15d-14(b) under the Securities Exchange Act of 1934 and 18 U.S.C.
Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002

101 .INS† XBRL Instance Document - the instance document does not appear in the Interactive Data File because its XBRL tags are embedded
within the Inline XBRL document

101 .SCH† Inline XBRL Taxonomy Extension Schema Document
101 .CAL† Inline XBRL Taxonomy Extension Calculation Linkbase Document
101 .DEF† Inline XBRL Taxonomy Extension Definition Linkbase Document
101 .LAB† Inline XBRL Taxonomy Extension Label Linkbase Document
101 .PRE† Inline XBRL Taxonomy Extension Presentation Linkbase Document
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104 Cover Page Interactive Data File - the cover page XBRL tags are embedded within the Inline XBRL document (included in Exhibit
101)

† Filed with this report.
†† Furnished with this report.

* Management contracts or compensation plans or arrangements in which directors or executive officers participate.
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SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned, thereunto duly authorized.
 

DELL TECHNOLOGIES INC.

  By: /s/ RICHARD TROY SHARP
Richard Troy Sharp

Senior Vice President, Corporate Finance and Chief Accounting Officer
(On behalf of registrant and as principal accounting officer)

Date: December 9, 2025
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Exhibit 4.1

Dell Technologies Inc.

Consent to the Extension of Registration Rights Under the

Second Amended and Restated Registration Rights Agreement

Reference is made herein to the Second Amended and Restated Registration Rights Agreement, dated as of December 25,
2018, as amended by Amendment No. 1, dated as of May 27, 2019, Amendment No. 2, dated as of April 15, 2020, and Amendment No. 3,
dated as of September 15, 2020 (as so amended, the “Registration Rights Agreement”), by and among Dell Technologies Inc. (the
“Company”), a Delaware corporation, and each of (a) Michael S. Dell and Susan Lieberman Dell Separate Property Trust, (b) SL SPV-2,
L.P., a Delaware limited partnership, Silver Lake Partners IV, L.P., a Delaware limited partnership, Silver Lake Technology Investors IV, L.P.,
a Delaware limited partnership, Silver Lake Partners V DE (AIV), L.P., a Delaware limited partnership, and Silver Lake Technology
Investors V, L.P., a Delaware limited partnership (collectively, the “SLP Stockholders”), and (c) Venezio Investments Pte. Ltd., a Singapore
corporation. Capitalized terms used but not defined in this Consent shall have the meanings ascribed to such terms in the Registration Rights
Agreement. Capitalized terms defined in this Consent shall have the meanings ascribed to such terms herein for purposes of this Consent and
the Registration Rights Agreement.

WHEREAS, pursuant to Section 2.1(a) of the Registration Rights Agreement, the Company is required to use its reasonable
best efforts to file a Shelf Registration Statement for a public offering of the Registrable Securities no later than the first day on which such
filing can be made with the SEC on or after December 31, 2020 (such date, the “Shelf Registration Filing Deadline”);

WHEREAS, in accordance with Section 2.1(a) of the Registration Rights Agreement, the Shelf Registration Filing Deadline
may be extended for one or more periods of up to three months each upon the express written consent of the Company and the SLP
Stockholders; and

WHEREAS, the Company and the SLP Stockholders wish to consent to an extension of the Shelf Registration Filing
Deadline for a period of three months to December 31, 2025;

NOW, THEREFORE, the Company and the SLP Stockholders hereby consent and agree that, for all purposes under the
Registration Rights Agreement, the Shelf Registration Filing Deadline shall be extended to no later than the first day on which such filing can
be made with the SEC on or after December 31, 2025.

Except as expressly set forth in this Consent, no other terms and conditions of the Registration Rights Agreement are
hereby amended, modified, supplemented or waived.

This Consent and all claims or causes of action (whether in tort, contract or otherwise) that may be based upon, arise out of
or relate to this Consent or the negotiation, execution, interpretation or performance of this Consent (including any claim or cause of action
based upon, arising out of or related to any representation or warranty made in or in connection with this Consent) shall be governed by and
construed in accordance with the laws of the State of Delaware, regardless of the laws that might otherwise govern under applicable rules or
principles of conflicts of laws.

[Signature pages follow.]



IN WITNESS WHEREOF, the undersigned have executed and delivered this Consent this September 12, 2025.

COMPANY:

DELL TECHNOLOGIES INC.

By: /s/ Christopher A. Garcia            
    Name:    Christopher A. Garcia
    Title:     Senior Vice President and Assistant Secretary



                    SLP STOCKHOLDERS:

SL SPV-2, L.P.

By: SLTA SPV-2, L.P., its General Partner

By: SLTA SPV-2 (GP), L.L.C., its General Partner

By: Silver Lake Group, L.L.C., its Managing Member

By: /s/ Justin Hamill                
    Name:     Justin Hamill
    Title:     Managing Director and Chief Legal Officer



                    

SILVER LAKE PARTNERS IV, L.P.

By: Silver Lake Technology Associates IV, L.P., its General Partner

By: SLTA IV (GP), L.L.C., its General Partner

By: Silver Lake Group, L.L.C., its Managing Member

By: /s/ Justin Hamill                
    Name:     Justin Hamill
    Title:     Managing Director and Chief Legal Officer



                    
    
SILVER LAKE TECHNOLOGY INVESTORS IV, L.P.

By: Silver Lake Technology Associates IV, L.P., its General Partner

By: SLTA IV (GP), L.L.C., its General Partner

By: Silver Lake Group, L.L.C., its Managing Member

By: /s/ Justin Hamill                
    Name:     Justin Hamill
    Title:     Managing Director and Chief Legal Officer



                    

SILVER LAKE PARTNERS V DE (AIV), L.P.

By: Silver Lake Technology Associates V, L.P., its General Partner

By: SLTA V (GP), L.L.C., its General Partner

By: Silver Lake Group, L.L.C., its Managing Member

By: /s/ Justin Hamill                
    Name:     Justin Hamill
    Title:     Managing Director and Chief Legal Officer



                    

SILVER LAKE TECHNOLOGY INVESTORS V, L.P.

By: Silver Lake Technology Associates V, L.P., its General Partner

By: SLTA V (GP), L.L.C., its General Partner

By: Silver Lake Group, L.L.C., its Managing Member

By: /s/ Justin Hamill                
    Name:     Justin Hamill
    Title:     Managing Director and Chief Legal Officer



Exhibit 10.1

SEPARATION AGREEMENT AND RELEASE

This Separation Agreement and Release (“Agreement”) set forth the mutual agreement of Dell Technologies Inc., for
itself and its subsidiaries (collectively, “Dell”) and Yvonne McGill (“Executive”) regarding the subject matters addressed below.

1. Separation Date. Executive agrees that effective at the close of the New York Stock Exchange trading day on
September 9, 2025, she will resign without Cause as defined in Executive’s Protection of Sensitive Information, Noncompetition
and Nonsolicitation Agreement from her current position as Chief Financial Officer of Dell (“the CFO Resignation Date”) and that
her employment with Dell will end on October 31, 2025 (“Separation Date”). Until the CFO Resignation Date, Executive will
remain in Executive’s current position and Executive’s primary responsibilities as Dell’s Chief Financial Officer will remain
unchanged including without limitation the certification of Dell’s Q2 FY26 financial statements in support of a 10-Q filing. From
the CFO Resignation Date until the Separation Date, Executive will work from home but be available to come into the office as
requested by the interim Chief Financial Officer or any member of Dell’s Executive Leadership Team. Executive’s primary
responsibilities will be to complete and/or assist Dell and the new interim Chief Financial Officer in the transition of ongoing
projects, and to perform other duties and special projects requested and/or assigned by Executive’s manager or the Chief
Operations Officer. This shall include without limitation cooperation with Dell on all matters related to Executive’s departure such
as the completion and filing of SEC Form 8-K and supporting the message with Dell team members of a coordinated hand-off.
During this period, Executive will act in a professional manner and abide by the Non-disparagement provision stated below. Until
the Separation Date, Executive will also continue to be entitled to those benefits to which she is currently entitled as Chief
Financial Officer so long as this does not conflict with the interim Chief Financial Officer’s exercise of such benefits, which
benefits shall specifically include continued executive protection and use of the corporate jet for a trip to Dell’s office in
Massachusetts (to be coordinated with the new interim Chief Financial Officer). Nothing in this Agreement confers upon
Executive a right to be a continuing employee of Dell, or imposes on Dell an obligation to continue Executive’s employment
relationship, if Executive violates any of the terms of this Agreement, any of the provisions of Executive’s employment or other
agreements with Dell, or Dell’s Code of Conduct or any other Dell policy generally applicable to employees of Executive’s level
and position. If Executive’s employment is terminated on or before the Separation Date by Executive or by Dell for one of the
foregoing reasons, any remaining obligations of Dell under this Agreement including without limitation for Executive’s Severance
Payment and/or Incentive Plan Payment will cease immediately, and Executive’s rights, if any, to any benefit under Dell’s health
and welfare or retirement plans will be governed by the applicable plan, program, policy or agreement.

2. Consideration from Dell. If Executive signs this Agreement and does not revoke it, Dell will provide Executive
with the following good and valuable consideration. Executive hereby specifically authorizes Dell to pay any or all such
consideration via direct deposit into the bank account for which Executive has previously authorized Dell to deposit their
compensation. Executive agrees that, except as expressly set forth in this Agreement and Dell’s health and welfare and
retirement plans, Executive is not entitled to receive from Dell the payment or distribution of any amounts of pay, commissions,
bonuses, benefits, cash, incentives, stock, stock options or other type of property.
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a. Severance Pay. Dell will pay Executive the amount of $2,250,000.72 (less applicable withholding for taxes)
as severance (the “Severance”), which Executive will be entitled to receive as follows: 2/3rds of the
Severance will be paid in a lump sum on Dell’s first payroll date that occurs immediately after the date 30
days following Executive’s employment termination date and, assuming Executive’s compliance with the
terms of this Agreement and Section 4 of Executive’s Protection of Sensitive Information, Noncompetition and
Nonsolicitation Agreement, 1/3rd of the Severance will be paid in a lump sum on Dell’s first payroll date that
occurs immediately after the one-year anniversary of Executive’s employment termination date, in each case
subject to Executive's execution and non-revocation of a Severance Agreement and Release (the “Agreement
and Release”).

b. Pro-Rated Incentive Plan Payment. Within 30 days after Dell’s receipt of this signed (and not revoked)
Agreement or the Separation Date, whichever is later, Dell will pay Executive the amount of $562,500.18 (less
applicable withholding for taxes). Dell and Executive agree that this amount is designed to fully compensate
Executive for any amounts owed under any Dell bonus or special bonus plans.

c. Plan Terms. Nothing in this Agreement shall be construed to modify the terms of the Dell Technologies Inc.
2013 Stock Incentive Plan, as amended and restated, or the Dell Technologies Inc. 2023 Stock Incentive
Plan. Executive must adhere to the process set forth in the award terms and otherwise comply with all terms
and conditions of Executive’s award agreements, the plans and other governing agreements.

d. The payments pursuant to this Agreement are intended to be exempt from Internal Revenue Code Section
409A as payments that would fall within the “short-term deferral period” within the meaning of Treasury
Regulation Section 1.409A-1(b)(4). This Agreement shall be interpreted to avoid any penalty sanctions under
Internal Revenue Code (the “Code”) Section 409A. Accordingly, all provisions herein, or incorporated by
reference, shall be construed and interpreted to be exempt from Code Section 409A and, if necessary, any
such provision shall be deemed amended to comply with Code Section 409A and regulations thereunder.
While this Agreement is intended to be exempt from Code Section 409A, neither Dell nor any of its affiliates
makes or has made any representation, warranty or guarantee of any federal, state or local tax
consequences of Executive’s entitlements under this Agreement, including, but not limited to, under Code
Section 409A.
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3. Complete Release. Executive hereby fully releases Dell (including but not limited to EMC Corporation and all its
subsidiaries and affiliates) and all of its owners, partners, shareholders, predecessors, successors, assigns, agents, directors,
officers, employees, representatives, attorneys, subsidiaries, joint ventures, and affiliates (and agents, directors, officers,
employees, representatives, and attorneys of such subsidiaries and affiliates) (collectively, "Released Parties"), from any and all
known or unknown claims or demands Executive may have against any of them. Executive expressly waives and opts out of all
claims, whether asserted on an individual or class action basis, against any Released Party including but not limited to all claims
arising out of any contract, express or implied, and whether executory or not, any covenant of good faith and fair dealing,
express or implied, any tort (whether intentional or negligent, including claims arising out of the negligence or gross
negligence by any Released Party and claims of express or implied defamation by any Released Party), and any federal,
state, or other governmental statute, regulation, or ordinance, including, without limitation, those relating to qui tam, employment
discrimination, termination of employment, payment of wages or provision of benefits, Title VII of the Civil Rights Act of 1964 as
amended, the Civil Rights Act of 1991, the Americans with Disabilities Act, the Genetic Information Nondiscrimination Act, the
Employee Retirement Income Security Act, the Family and Medical Leave Act, the Fair Labor Standards Act, the Equal Pay Act,
the Massachusetts Wage Act, M.G.L. c. 149, s. 148, et seq., the Age Discrimination in Employment Act, the Older Workers
Benefit Protection Act (“OWBPA”), the Uniformed Services Employment and Reemployment Rights Act (“USERRA”), the Worker
Adjustment and Retraining Notification (“WARN”) Act, the Consolidated Omnibus Budget Reconciliation Act (“COBRA”), and the
Occupational Safety and Health Act. Executive further releases any and all claims that Executive may have under State law and
any other claim under Federal law. Executive represents that Executive has not assigned to any other person any of such claims
and that Executive has the full right to grant this release. Notwithstanding any other provision herein, Dell and Executive agree
that Executive is not waiving any claims that may arise in the future under the Age Discrimination in Employment Act, any claim
for benefits under the Dell Inc. 401(k) Plan or the Dell Inc. Comprehensive Welfare Benefits Plan, or any future claims based on
Dell’s obligations and agreements set forth in this Agreement.

4. Participation in Government Matters. Executive understands that nothing in this Agreement, including the
Complete Release, Confidentiality, and Non-disparagement sections, restricts or prohibits Executive from communicating with,
providing testimony before, providing confidential information to, or filing or cooperating in a claim or investigation directly with a
self-regulatory authority or a governmental agency or entity (without the need to seek Dell’s prior approval), including the U.S.
Equal Employment Opportunity Commission, the Department of Justice, the Securities Exchange Commission, the Congress,
and any agency Inspector General (collectively, the “Regulators”), or from making other disclosures that are protected under the
Whistleblower provisions of state or federal law or regulation or receiving an award from any Regulator that provides awards for
providing information. However, to the maximum extent permitted by law, Executive waves Executive’s right to receive any
individual monetary relief from Dell resulting from such claims.
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5. Release of Unknown Claims. For the purpose of implementing a full and complete release, Executive expressly
acknowledges that the release that Executive gives in this Agreement is intended to include in its effect, without limitation, claims
that Executive did not know or suspect to exist in Executive’s favor at the time of the effective date of this Agreement, regardless of
whether knowledge of such claims, or the facts upon which they might be based, would materially have affected the settlement of
this matter, and that the consideration given under the Agreement was also for the release of those claims and contemplates the
extinguishment of any such unknown claims. In furtherance of this settlement, Executive understands and agrees that the complete
release in paragraph 3 above also includes claims made under the California Fair Employment and Housing Act and California
Labor Code Section 970-972, etc. Executive expressly waives all the rights and benefits of Section 1542 of the California Civil Code,
which section reads as follows:

A general release does not extend to claims that the creditor or releasing party does not know or suspect to
exist in his or her favor at the time of executing the release, and that if known by him or her would have
materially affected his or her settlement with the debtor or released party.

6. Compensation Paid. Executive represents, warrants, and agrees that Executive has been paid all wages due
and owing to Executive including, but not limited to any wages, commissions, bonuses, and any accrued but unused paid time
off benefits earned through the Separation Date. The consideration set forth in this Agreement is in excess of what Executive is
entitled to receive. If Executive or someone on Executive’s behalf claims any entitlement to further compensation from Dell,
Executive agrees that Dell is entitled to full offset of the amounts set forth in this Agreement. Executive further agrees that upon
termination of Executive’s employment, if Executive owes any amount to Dell that remains unpaid, Executive authorizes Dell to
deduct that amount from the severance payments outlined in this Agreement.

7. Non-Admission of Liability. Dell and Executive understand and agree that they are entering into this Agreement
to, among other things, resolve any and all claims or differences that Executive may have against Dell, whether known or
unknown. By entering into this Agreement, neither Dell nor Executive admits any liability or wrongdoing.

8. Future Employment. Executive agrees that Executive has no right to future employment at Dell and that should
Executive seek employment with Dell in the future, any decision regarding rehire is at Dell’s sole discretion. Executive further
expressly waives and opts out of all future claims, whether asserted on an individual or class basis, against any Released Party
related to a decision not to hire Executive.  If Executive is rehired or engaged to provide service to Dell, within 12 months of the
Separation Date, Executive understands and agrees that Executive may be required to repay a prorated portion of the severance
paid to the Executive by Dell prior to being rehired or engaged.

9. Company Documents, Information, or Property. Executive agrees that, on or before the Separation Date
(unless using the remote team member asset return process), Executive will have returned to Dell any and all documents
relating to Dell or its business operations (and any and all copies thereof, whether in paper form or electronic form), computer
equipment, badges, credit cards, and any other Dell property in Executive’s possession or control. Executive represents and
agrees that Executive will not take, nor has Executive taken, any such documents or property from the control or premises of
Dell and that if, at any time after the Separation Date, Executive should come into possession of any such documents or
property, Executive will return such documents or property to Dell immediately.
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Notwithstanding the above language in this Paragraph 9, Executive may retain Executive’s Dell-issued cell phone so
long as all Dell confidential information is wiped from that phone to the full satisfaction of the Dell IT team. Executive will
engage with the Dell IT team to ensure compliance with this provision. Dell will support the transfer of Executive’s current
phone number to Executive’s new cell phone provider.

10. Post-Employment Obligations. Executive agrees that, except as otherwise provided in this Agreement, those
provisions of Executive’s agreements with Dell that are intended to survive Executive’s termination remain in full force and
effect. This includes, but is not limited to, Executive’s Dell employment agreement, long-term incentive agreements, and all
agreements designed to protect Dell confidential information and goodwill. Moreover, as a material inducement to Dell to enter
into this Agreement, Executive reaffirms Executive’s intent to comply with Executive’s post-employment obligations to Dell under
the foregoing agreements.

11. Confidentiality. Executive agrees that, except as may be required by law, court order, or to enforce this
Agreement, Executive will keep the terms, amount, and fact of this Agreement completely confidential. Notwithstanding the
foregoing, Executive may disclose pertinent information concerning this Agreement to Executive’s attorneys, tax advisors and
financial planners, and Executive’s spouse and other close family members, provided they have previously been informed of
and have agreed to be bound by this confidentiality clause. Executive understands and agrees that a breach of this
confidentiality clause by any of the above-named individuals will be deemed a breach of this Agreement by Executive.

12. Non-disparagement. Executive and Dell agree that, except as may be required by law or court order Executive
and all members of Dell’s Executive Leadership Team will not, directly or indirectly, make any statement, oral or written, or
perform any act or omission which is or could be detrimental in any material respect to the reputation or goodwill of Dell or any
other Released Party. Executive understands that Executive’s or any of the Dell Executive Leadership Team’s compliance with a
subpoena or other legally compulsive process or Executive’s or any of the Dell Executive Leadership Team’s participation as a
witness in any lawsuit will not be a violation of this provision.

13. Cooperation. Executive agrees that Executive will give Dell Executive’s full cooperation in connection with any
claims, lawsuits, or proceedings that relate in any manner to Executive’s conduct or duties at Dell or that are based on facts
about which Executive obtained personal knowledge while employed at Dell. In return, Dell agrees to reimburse Executive for
direct and reasonable out of pocket expenses incurred with respect to rendering such cooperation.

14. Successors. This Agreement shall be binding upon Executive and Dell and their heirs, representatives,
executors, administrators, successors, insurers, and assigns, and shall inure to the benefit of each and all of them and to their
heirs, representatives, executors, administrators or assigns.

15. Applicable Law and Venue. SUBJECT TO AND WITHOUT LIMITING OR DISPLACING ANY AGREEMENT TO
ARBITRATE, THIS AGREEMENT SHALL BE INTERPRETED IN ALL RESPECTS BY THE INTERNAL LAWS OF THE STATE
OF TEXAS, AND THE VENUE FOR THE RESOLUTION OF ANY DISPUTES (LOCATION OF ANY LAWSUIT) SHALL BE
SOLELY IN THE STATE AND FEDERAL COURTS OF WILLIAMSON COUNTY, TEXAS.
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16. Severability. The fact that one or more paragraphs (or portion thereof) of this Agreement may be deemed invalid
or unenforceable by any court shall not invalidate the remaining paragraphs or portions of such paragraphs of this Agreement.

17. Certain Acknowledgments. Executive acknowledges that Executive is signing this Agreement voluntarily with
full knowledge of its contents. If Executive decides not to sign this Agreement, Dell will not retaliate against Executive. Executive
is not relying on any promise or representation not specifically and explicitly made in this Agreement. This Agreement may not
be amended or modified except by a written agreement signed by Executive and an authorized officer of Dell. Executive
understands that any changes that the parties agree to make to this Agreement after it has been presented to Executive,
whether such changes are material or non-material, will not extend the amount of time Executive has to consider the
Agreement.

18. Consideration and Revocation Periods. Executive understands that Executive may take up to 21 days following
Executive’s receipt of this Agreement to consider this Agreement. Executive understands that Executive may use as much or as
little of this period as Executive chooses before signing the Agreement. Executive is advised to consult with an attorney before
signing this Agreement. If Executive accepts this Agreement, Executive must sign it and return it to Rich Rothberg on or before
the expiration of the 21-day period or Dell’s withdrawal of the offer contained in the Agreement. By signing this Agreement,
Executive acknowledges that Executive was afforded a period of at least 21 days from the date Dell’s proposal was presented to
Executive in which to consider it. In addition, Executive understands that Executive has a period of seven days within which to
revoke this Agreement after signing it. To revoke this Agreement, Executive understands that Executive must provide written
notification of revocation to Rich Rothberg within seven days from the date Executive signed it.

If the foregoing accurately sets forth Executive’s agreement with Dell, please signify by signing below and returning this
Agreement in its entirety to Rich Rothberg on or before close of business on the twenty-first day after this Agreement was first
presented to you. If Dell has not received a signed copy of this Agreement by that time, the offer reflected in this Agreement will
automatically terminate and expire without further notice from Dell.

Page 6 of 7
        



For Executive:

Date:    September 8, 2025        /s/ Yvonne C. McGill    
                    Signature

                    Yvonne C. McGill    
                    Print Name

For Dell:

Date:    September 9, 2025        /s/ Richard Rothberg    
                    Signature

                    Richard Rothberg    
                    Print Name

                    EVP, General Counsel    
                    Title
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Exhibit 10.2

FY26 US Time-Based Award Agreement for Directors (Time-Based)
2023 Stock Incentive Plan

DELL TECHNOLOGIES INC.

Restricted Stock Unit Agreement

Dell Technologies Inc., a Delaware corporation (the “Company”), is pleased to grant you an  
Other Stock-Based Award in the form of “restricted stock units” representing the right to receive  
shares of the Company’s Class C Common Stock (the “Shares”), subject to the terms and  
conditions described below. The number of restricted stock units that are awarded to you (the  
“Units”) is stated in the grant summary provided to you by the Company (the “Grant  
Summary”). Each Unit represents the right to receive one Share. In connection with the Units,  
the Company is also granting you an Other Stock-Based Award in the form of the right to receive 
a credit, payable in cash (without interest), equal to the value of each regular cash dividend that  
would have been paid on each Share underlying the Units if such Share had been issued to and  
held by you on the record date for such regular cash dividend (the “Dividend Equivalent Right”).

As a material inducement to the Company to grant you this award, you agree to the following  
terms and conditions. 

You agree that you are not otherwise entitled to this award, that the Company is providing you  
this award in consideration for your promises and agreements below, and that the Company  
would not grant you this award absent those promises and agreements. This Restricted Stock  
Unit Agreement (this “Agreement”), the Grant Summary, and the Dell Technologies Inc. 2023  
Stock Incentive Plan (as amended, modified or restated from time to time, the “Plan”) set forth  
the terms of your Units identified in your Grant Summary.

1. Vesting  — The Units will vest, and you will receive Shares, in accordance with  
the schedule in your Grant Summary. The Company will issue you one Share for each vested  
Unit and will pay to you the accrued cash value (if any) of the Dividend Equivalent Right related  
to each such Unit to be delivered on the applicable vesting date or as soon as administratively  
practicable thereafter, provided that in no event shall Shares or Dividend Equivalent Right  
payments be delivered later than the fifteenth day of the third month following the end of the  
calendar year with respect to which the Units were earned and not subject to forfeiture. The  
issuance of Shares shall be evidenced in such manner as the Company, in its discretion, deems  
appropriate. You will have no further rights with regard to Units once the Shares related to such  
Units have been issued and any related Dividend Equivalent Right payments have been made.

2. Accelerated Vesting; Expiration —Unless otherwise set forth in your Grant  
Summary, all outstanding Units will vest immediately and automatically upon (i) a Change in  
Control that constitutes a “change in control event” (within the meaning of Section 409A of the  
Code) (a “409A Change in Control”), subject to your continued service on such date, or (ii) your  
termination of Employment, if incurred by reason of your death or Disability or your termination  
by the Company without Cause. The Shares and the accrued cash value (if any) of the related  
Dividend Equivalent Rights will be distributed to you/your heir(s) as soon as administratively  
practicable and in all events within 60 days of such 409A Change in Control or termination of  
Employment, as applicable.

If your Employment terminates for any reason other than your death, Disability or termination by 
the Company without Cause, any Units that have not vested (and the related Dividend Equivalent 
Rights) as described above will expire at that time. 
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As used herein, the term “Employer” means the Company (if you are on the board of directors of  
the Company) or the Affiliate or Subsidiary of the Company (if you provide board member  
services to an Affiliate or Subsidiary of the Company). As used herein, the term “Company”  
includes all Affiliates and Subsidiaries of the Company, including your Employer.

As used herein, the term “Affiliate” means any company or other entity that controls, is  
controlled by or is under common control with the Company within the meaning of Rule 405 of  
Regulation C under the Securities Act, including any Subsidiary.

As used herein, the term “Disability” means, with respect to you, that: (i) on or prior to the date  
of termination, you have provided proof that you have been determined by the U.S. Social  
Security Administration to be eligible for disability benefits under the Social Security disability  
insurance program or the Supplemental Security Income program; and (ii) the Committee has  
determined that you have a permanent physical or mental impairment of sufficient severity as to  
prevent you from performing duties for the Company or an Affiliate and provided written notice  
to you that you may no longer provide services to the Company due to a permanent “Disability”  
for purposes of the Plan. The Committee, or its designee, may establish any process or procedure  
it deems appropriate for determining whether you have a “Disability.” Whether you are  
terminated due to “Disability” for purposes of the Plan shall be determined by the Committee in  
the Committee’s complete discretion.

3. Rights as a Stockholder  — You, or your estate or heirs, will have no rights as a  
stockholder with respect to unvested Units or with respect to Shares that may be received by you  
with respect to your Units until those Shares are issued and registered in your name on the books  
of the Company’s transfer agent. Units granted to you will be satisfied wholly through the  
issuance and delivery of Shares, provided that in lieu of issuing any fractional Share, the  
Company shall make a cash payment to you equal to the Fair Market Value of such fractional  
Share. 

4. Agreement With Respect to Taxes  — You must pay any federal, state, local and  
foreign taxes that are required to be withheld by the Company or your Employer. You may pay  
such amounts in cash or make other arrangements satisfactory to the Company or your Employer  
for the payment of such amounts. You agree that the Company or your Employer, at its sole  
discretion and to the fullest extent permitted by Applicable Law, shall have the right to demand  
that you pay such amounts in cash or deduct such amounts from any payments of any kind  
otherwise due to you. At the Company’s or your Employer’s sole discretion, the Company or  
your Employer may permit or require that such withholding tax obligation shall be satisfied by  
withholding from the Shares otherwise issuable to you that number of Shares having an  
aggregate Fair Market Value at the time such withholding tax obligation arises equal to the  
amount of such withholding tax obligation. Such withholding obligation may be, or, if the  
Committee so directs, such withholding obligation shall be, satisfied by your delivery (on a form  
prescribed or accepted by the Committee) of an irrevocable direction to a licensed securities  
broker acceptable to the Committee to sell vested Shares being delivered under the award and to  

deliver all or part of the sale proceeds to the Company to satisfy such withholding obligation  
directly to the Company or your Employer. If the applicable tax withholding is satisfied by an  
irrevocable direction to a licensed securities broker, you will be subject to the Company’s  
policies regarding insider trading restrictions, which may affect your ability to acquire or sell  
Shares under the Plan. By acceptance of the award granted hereunder, you certify your  
understanding of and intent to fully comply with the standards contained in the Company’s  
insider trading policies (and related policies and procedures adopted by the Company).

You agree that, subject to compliance with Applicable Law, the Company or your Employer may  
recover from you taxes which may be payable by the Company or your Employer in any  
jurisdiction in relation to this award. You agree that the Company or your Employer shall be  
entitled to use whatever method it may deem appropriate to recover such taxes, including the sale 
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of any Shares, paying you a net amount of shares (or cash), or recovering the taxes via payroll  
and direct invoicing. You further agree that the Company or your Employer may, as it reasonably  
considers necessary, amend or vary this Agreement to facilitate such recovery of taxes.  

5. Transferability — The Units are not transferable other than by will or the  
applicable laws of descent and distribution, and unvested Units may not be sold, assigned,  
transferred, pledged, hypothecated or otherwise encumbered, whether by operation of law or  
otherwise, nor may the Units be made subject to execution, attachment or similar process. If you  
attempt to take any of the actions referred to in the immediately preceding sentence, the Units  
will immediately become forfeited. Once Units have vested and Shares have been issued to you,  
such Shares shall be freely transferable, subject to any applicable securities laws, rules and  
regulations, any separately stated transfer restrictions that the Company may impose on such  
Shares, and any Restricted Periods (as defined below) to which you may be subject.

6. Trading Restrictions — If you are subject to any Company “blackout” policy or  
other trading restriction imposed by the Company (a “Restricted Period”) on the date a  
distribution would otherwise be made pursuant to Section 1 herein, such distribution may instead  
be made on the earlier of (i) the first date on which you are not subject to any such policy or  
restriction and (ii) the later of (A) the last day of the calendar year in which such distribution  
would otherwise have been made, and (B) a date which is immediately prior to the expiration of  
two and one-half months following the date such distribution would otherwise have been made  
hereunder. For purposes of this provision, you acknowledge that you may be subject to a  
Restricted Period for any reason that the Company determines appropriate, including Restricted  
Periods generally applicable to employees or groups of employees or Restricted Periods  
applicable to you during an investigation of allegations of misconduct by you.

7. Incorporation of Plan  — This award is granted under the Plan and is governed  
by the terms of the Plan in addition to the terms and conditions stated herein. This Agreement,  
the Grant Summary and the Plan constitute the entire understanding between you and the  
Company regarding this award. In the event of any conflict between this Agreement or the Grant  
Summary and the Plan, the terms of the Plan shall control, provided that the definition of  
“Company” set forth in Section 2 herein shall control over any conflicting definition in the Plan.  
All terms used herein with their initial letters capitalized shall have the meanings given them in  
the Plan unless otherwise defined herein. A copy of the Plan is available upon request from the  
Company’s Stock Plan Administration Department. Your Units will be subject to the terms of  

any applicable agreement of merger, liquidation or reorganization in the event the Company is  
subject to such corporate activity and shall be subject to adjustment pursuant to Section 10 of the  
Plan.

8. Notice — You agree that notices may be given to you in writing either at your  
home address as shown in the records of the Company or your Employer, or by electronic  
transmission (including e-mail or reference to a website or other URL) sent to you through the  
Company’s normal process for communicating electronically with its service providers.

9. No Right to Continued Employment — The granting of Units does not confer  
upon you any right to the expectation of, or continuation of, your Employment. Unless otherwise  
specified in a written agreement between the Company or your Employer, as applicable, and you, 
the Company or your Employer, as applicable, reserves the right to terminate your Employment  
at any time and for any reason. 

10. Limitation on Rights ; No Right to Future Grants; Extraordinary Item of  
Compensation — By accepting this Agreement and the grant of the Units evidenced hereby, you  
expressly acknowledge that (a) the Plan is discretionary in nature and may be suspended or  
terminated by the Company at any time; (b) the grant of Units is a one-time benefit that does not  
create any contractual or other right to receive future grants of Units, or benefits in lieu of Units;  
(c) all determinations with respect to future grants, if any, including the grant date, the number of  
Units granted and the vesting dates, will be at the sole discretion of the Company; (d) your  
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participation in the Plan is voluntary; (e) the value of the Units is an extraordinary item of  
compensation that is outside the scope of your employment contract, if any, and nothing can or  
must automatically be inferred from such employment contract or its consequences; (f) Units are  
not part of normal or expected compensation for any purpose, and are not to be used for  
calculating any severance, resignation, redundancy, end of service payments, bonuses, long-
service awards, pension or retirement benefits or similar payments, and  you waive any claim on  
such basis; (g) vesting of Units ceases upon termination of Employment for any reason except as  
may otherwise be explicitly provided in the Plan document or in this Agreement; and (h) the  
future value of the Units is unknown and cannot be predicted with certainty. In addition, you  
understand, acknowledge and agree that you will have no rights to compensation or damages  
related to Units or Shares in consequence of the termination of your Employment for any reason  
whatsoever and whether or not in breach of contract.

11. Data Privacy Consent  — As a condition of the grant of the Units, you  
acknowledge the legal basis for the Company processing your personal data (as described in this  
Section 13) is to perform its obligations under this Agreement and administer all the Units. You  
also expressly consent to the collection, use and transfer of your personal data and you  
understand that the Company and its Affiliates and Subsidiaries hold certain personal  
information about you, including your name, home address and telephone number, date of birth,  
social security number, salary, nationality, job title, any ownership interests or directorships held  
in the Company, its Affiliates or its Subsidiaries and details of all Units, Shares, stock options or  
other equity awards awarded or cancelled (“Data”). You further understand that the Company, its  
Affiliates and Subsidiaries will transfer Data amongst themselves as necessary for the purposes  
of implementation, administration and management of your participation in the Plan, and that the  
Company, its Affiliates and any of its Subsidiaries may each further transfer Data to any third  

parties assisting the Company in the implementation, administration and management of the  
Plan. You understand that these recipients may be located in the European Economic Area or  
elsewhere, such as the United States. You authorize them to receive, possess, use, retain and  
transfer such Data as may be required for the administration of the Plan or the subsequent  
holding of shares of common stock on your behalf, in electronic or other form, for the purposes  
of implementing, administering and managing your participation in the Plan, including any  
requisite transfer to a broker or other third party with whom you may elect to deposit any shares  
of common stock acquired under the Plan. You understand that you may, at any time, view such  
Data or require any necessary amendments to it. For more information on how the Company and  
its Affiliates and Subsidiaries processes your Personal Data, please read the Company’s Global  
Data Privacy Policy and HR Privacy Notice.

12. Governing Law and Venue  — This Agreement and the Plan shall be governed  
by, and construed in accordance with, the laws of the State of Delaware, United States of  
America, without regard to conflict of laws principles thereof. For any dispute for which the  
forum and venue are not fixed by your agreement to arbitrate with the Company, the exclusive  
venue for any and all disputes arising out of or in connection with this Agreement shall be New  
Castle County, Delaware, United States of America, and the courts sitting exclusively in New  
Castle County, Delaware, United States of America shall have exclusive jurisdiction to  
adjudicate such disputes. Each party hereby expressly consents to the exercise of jurisdiction by  
such courts and hereby irrevocably and unconditionally waives, to the fullest extent it may  
legally and effectively do so, any objection that it may now or hereafter have to such laying of  
venue (including the defense of inconvenient forum). 

13. Effect of Invalid Provisions  — If any of the promises, terms or conditions set  
forth herein are determined by a court of competent jurisdiction to be unenforceable, any Units  
that have not vested as described above will expire at that time and you agree to return to the  
Company an amount of cash equal to the Fair Market Value of all Shares theretofore issued to  
you pursuant to this Agreement, determined as of the date such Shares were issued.
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14. Consent to Electronic Communications  — You agree that the Company may  
provide you with any communications associated with this award in electronic format. Your  
consent to receive electronic communications includes, but is not limited to, all legal and  
regulatory disclosures and communications associated with this award or notices or disclosures  
about a change in the terms and conditions of this award.

15. Internal Revenue Code Section 409A  — This Agreement is not intended to  
constitute a “nonqualified deferred compensation plan” for purposes of Code Section 409A.  
Neither you nor the Company shall have the right to accelerate or defer the vesting and/or  
delivery of any Units if such action would cause this Agreement to be subject to Code Section  
409A. The Company makes no representations or warranty and shall have no liability to you or  
any other person if any provisions of or payments under this Agreement are determined to  
constitute nonqualified deferred compensation subject to Code Section 409A, but not to satisfy  
the conditions of that section. To the extent that the Committee determines that you would be  
subject to the additional 20% tax imposed on certain non-qualified deferred compensation plans  
pursuant to Code Section 409A as a result of any provision of this Agreement, such provision  
shall be deemed amended to the minimum extent necessary to avoid application of such  

additional tax. The nature of such amendment shall be determined by the Committee. For  
purposes of this Agreement, a termination of Employment only occurs upon an event that would  
be a “Separation from Service” within the meaning of Code Section 409A. 

16. Titles and Interpretation — Titles are provided herein for convenience only and  
are not to serve as a basis for interpretation or construction of this Agreement. Defined terms  
used in this Agreement shall apply equally to both the singular and plural forms thereof.  
Whenever the context may require, any pronoun shall include the corresponding masculine,  
feminine and neuter forms. The words “include,” “includes,” and “including” shall be deemed to  
be followed by the phrase “without limitation.” The term “hereunder” shall mean this entire  
Agreement as a whole unless reference to a specific section or provision of this Agreement is  
made. Any reference to a section, subsection and provision is to this Agreement unless otherwise  
specified. 

17. Acceptance of Terms and Conditions  — This award will not be effective and you 
may not take action with respect to the Units or the Shares until you have acknowledged and  
agreed to the terms and conditions set forth herein in the manner prescribed by the Company.  
You should print a copy of this award and your Grant Summary for your records.

______________________________________________________________________________

Awarded subject to the terms and conditions stated above:

DELL TECHNOLOGIES INC.

By: _____________________________________________
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Exhibit 10.3

FY26 US Deferred Stock Unit Award Agreement
2023 Stock Incentive Plan

DELL TECHNOLOGIES INC.

Deferred Stock Unit Agreement

Dell Technologies Inc., a Delaware corporation (the “Company”), is pleased to grant you an  
Other Stock-Based Award in the form of “deferred stock units” representing the right to receive  
shares of the Company’s Class C Common Stock (the “Shares”), subject to the terms and  
conditions described below. The number of deferred stock units that are awarded to you (the  
“Units”) is stated in the grant summary provided to you by the Company (the “Grant  
Summary”). Each Unit represents the right to receive one Share. In connection with the Units,  
the Company is also granting you an Other Stock-Based Award in the form of the right to receive 
a credit, payable in cash (without interest), equal to the value of each regular cash dividend that  
would have been paid on each Share underlying the Units if such Share had been issued to and  
held by you on the record date for such regular cash dividend (the “Dividend Equivalent Right”).

As a material inducement to the Company to grant you this award, you agree to the following  
terms and conditions. 

You agree that you are not otherwise entitled to this award, that the Company is providing you  
this award in consideration for your promises and agreements below, and that the Company  
would not grant you this award absent those promises and agreements. This Deferred Stock Unit  
Agreement (this “Agreement”), the Grant Summary, any applicable election form, and the Dell  
Technologies Inc. 2023 Stock Incentive Plan (as amended, modified or restated from time to  
time, the “Plan”) set forth the terms of your Units identified in your Grant Summary.

1. Vesting; Settlement  — The Units will vest, and you will receive Shares, in  
accordance with the schedule in your Grant Summary. The Company will credit one Share for  
each vested Unit to a separate bookkeeping account maintained on your behalf on the books of  
the Company (the “Account”). Each vested Unit that is credited to your Account represents the  
right to receive a Share or, in lieu thereof, a cash payment equal to the Fair Market Value of such  
Share, or a combination of both, as determined in the sole discretion of the Committee, and the  
right to receive the accrued cash value (if any) of the Dividend Equivalent Rights related to each  
such Unit upon the Settlement Date (as defined below). Vested Units that are credited to your  
Account and the accrued cash value (if any) of the related Dividend Equivalent Rights will be  
distributed to you as soon as administratively practicable and in all events within 60 days of the  
Settlement Date.

“Settlement Date” means the earlier of (i) the date on which you experience a “separation from  
service” (within the meaning of Section 409A of the Code) from the Company (“Separation from 
Service”), and (ii) a Change in Control that constitutes a “change in control event” (within the  
meaning of Section 409A of the Code) (a “409A Change in Control”). 

2. Accelerated Vesting; Expiration — Unless otherwise set forth in your Grant  
Summary, all outstanding Units will vest immediately and automatically upon (i) a 409A Change  
in Control, subject to your continued service on such date, or (ii) your Separation from Service, if 
incurred by reason of your death or Disability or your termination by the Company without

Cause. All vested Units previously credited to your Account, all of the Units that vested due to a  
409A Change in Control or your Separation from Service, and the accrued cash value (if any) of  
the related Dividend Equivalent Rights will be distributed to you/your heir(s) as soon as  
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administratively practicable and in all events within 60 days of such 409A Change in Control or  
Separation from Service, as applicable.

If your service terminates for any reason other than your death, Disability or termination by the  
Company without Cause, any Units that have not vested (and the related Dividend Equivalent  
Rights) as described above will expire at that time. If such termination is a Separation from  
Service, then all vested Units that were credited to your Account as of the date of your  
Separation from Service, and the accrued cash value (if any) of the related Dividend Equivalent  
Rights, will be distributed to you as soon as administratively practicable and in all events within  
60 days of such Separation from Service.

As used herein, the term “Company” means the Company (if you are on the board of directors of  
the Company) or an Affiliate or Subsidiary of the Company (if you provide board member  
services to an Affiliate or Subsidiary of the Company). As used herein, the term “Company”  
includes the Company and all Affiliates and Subsidiaries of the Company that you provide  
services to. 

As used herein, the term “Affiliate” means any company or other entity that controls, is  
controlled by or is under common control with the Company within the meaning of Rule 405 of  
Regulation C under the Securities Act, including any Subsidiary.

As used herein, the term “Disability” means, with respect to you, that: (i) on or prior to the date  
of your Separation from Service, you have provided proof that you have been determined by the  
U.S. Social Security Administration to be eligible for disability benefits under the Social Security 
disability insurance program or the Supplemental Security Income program; and (ii) the  
Committee has determined that you have a permanent physical or mental impairment of  
sufficient severity as to prevent you from performing duties for the Company or an Affiliate and  
provided written notice to you that you may no longer provide services to the Company due to a  
permanent “Disability” for purposes of the Plan. The Committee, or its designee, may establish  
any process or procedure it deems appropriate for determining whether you have a “Disability.”  
Whether you are terminated due to “Disability” for purposes of the Plan shall be determined by  
the Committee in the Committee’s complete discretion.

3. Rights as a Stockholder  — You, or your estate or heirs, will have no rights as a  
stockholder with respect to unvested Units, vested Units that may be credited to your Account, or 
Shares that that may be received by you with respect to your Units until those Shares are issued  
and registered in your name on the books of the Company’s transfer agent. Units granted to you  
will be satisfied wholly through the issuance and delivery of Shares, provided that in lieu of  
issuing any fractional Share, the Company shall make a cash payment to you equal to the Fair  
Market Value of such fractional Share.  

4. Agreement With Respect to Taxes  — In accepting this award you acknowledge  
that, regardless of any action the Company takes with respect to any or all income tax, social  
insurance, payroll tax or other tax-related withholding (“Tax-Related Items”), the ultimate  
liability for all Tax-Related Items is and remains your responsibility. The Company (a) makes no  

representation or undertakings regarding the treatment of any Tax-Related Items in connection  
with the grant, vesting, or delivery of the Units, the underlying Shares, the related Dividend  
Equivalent Rights, or the subsequent sale of any Shares; and (b) does not commit to structure the  
Units or Dividend Equivalent Rights to reduce or eliminate your liability for Tax-Related Items.

You agree that, subject to compliance with Applicable Law, the Company may recover from you  
taxes which may be payable by the Company in any jurisdiction in relation to this award. You  
agree that the Company shall be entitled to use whatever method it may deem appropriate to  
recover such taxes, including the sale of any Shares, paying you a net amount of Shares (or  
cash), or recovering the taxes via payroll and direct invoicing. You further agree that the  
Company may, as it reasonably considers necessary, amend or vary this Agreement to facilitate  
such recovery of taxes.
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5. Transferability — The Units are not transferable other than by will or the  
applicable laws of descent and distribution, and neither unvested Units nor vested Units that have 
been credited to your Account may be sold, assigned, transferred, pledged, hypothecated or  
otherwise encumbered, whether by operation of law or otherwise, nor may such unvested Units  
or vested and credited Units be made subject to execution, attachment or similar process. If you  
attempt to take any of the actions referred to in the immediately preceding sentence, the Units  
will immediately become forfeited. Once Units have been settled from your Account and Shares  
have been issued to you, such Shares shall be freely transferable, subject to any applicable  
securities laws, rules and regulations, any separately stated transfer restrictions that the Company  
may impose on such Shares, and any Restricted Periods (as defined below) to which you may be  
subject.

6. Trading Restrictions — If you are subject to any Company “blackout” policy or  
other trading restriction imposed by the Company (a “Restricted Period”) on the date a  
distribution would otherwise be made pursuant to Section 1 herein, such distribution may instead  
be made on the earlier of (i) the first date on which you are not subject to any such policy or  
restriction and (ii) the later of (A) the last day of the calendar year in which such distribution  
would otherwise have been made, and (B) a date which is immediately prior to the expiration of  
two and one-half months following the date such distribution would otherwise have been made  
hereunder. For purposes of this provision, you acknowledge that you may be subject to a  
Restricted Period for any reason that the Company determines appropriate, including Restricted  
Periods generally applicable to employees or groups of employees or Restricted Periods  
applicable to you during an investigation of allegations of misconduct by you.

7. Incorporation of Plan  — This award is granted under the Plan and is governed  
by the terms of the Plan in addition to the terms and conditions stated herein. This Agreement,  
the Grant Summary and the Plan constitute the entire understanding between you and the  
Company regarding this award. In the event of any conflict between this Agreement or the Grant  
Summary and the Plan, the terms of the Plan shall control, provided that the definition of  
“Company” set forth in Section 2 herein shall control over the conflicting definitions in the Plan.  
All terms used herein with their initial letters capitalized shall have the meanings given them in  
the Plan unless otherwise defined herein. A copy of the Plan is available upon request from the  
Company’s Stock Plan Administration Department. Your Units will be subject to the terms of  
any applicable agreement of merger, liquidation or reorganization in the event the Company is  

subject to such corporate activity and shall be subject to adjustment pursuant to Section 10 of the  
Plan.

8. Notice — You agree that notices may be given to you in writing either at your  
home address as shown in the records of the Company, or by electronic transmission (including  
e-mail or reference to a website or other URL) sent to you through the Company’s normal  
process for communicating electronically with its service providers.

9. No Right to Continued Services — The granting of Units does not confer upon  
you any right to the expectation of, or continuation of, your engagement with the Company.  
Unless otherwise specified in a written agreement between the Company and you, the Company  
reserves the right to terminate your services any time and for any reason. 

10. Limitation on Rights ; No Right to Future Grants; Extraordinary Item of  
Compensation — By accepting this Agreement and the grant of the Units evidenced hereby, you  
expressly acknowledge that (a) the Plan is discretionary in nature and may be suspended or  
terminated by the Company at any time; (b) the grant of Units is a one-time benefit that does not  
create any contractual or other right to receive future grants of Units, or benefits in lieu of Units;  
(c) all determinations with respect to future grants, if any, including the grant date, the number of  
Units granted and the Settlement Dates, will be at the sole discretion of the Company; (d) your  
participation in the Plan is voluntary; (e) Units are not part of normal or expected compensation  
for any purpose, and are not to be used for calculating any severance, resignation, redundancy,  
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end of service payments, bonuses, long-service awards, pension or retirement benefits or similar  
payments, and  you waive any claim on such basis; (f) vesting of Units ceases upon the  
termination of your services for any reason except as may otherwise be explicitly provided in the  
Plan document or in this Agreement; and (g) the future value of the Units is unknown and cannot  
be predicted with certainty. In addition, you understand, acknowledge, and agree that you will  
have no rights to compensation or damages related to Units or Shares in consequence of the  
termination of your services for any reason whatsoever and whether or not in breach of contract.

11. Data Privacy Consent  — As a condition of the grant of the Units, you  
acknowledge the legal basis for the Company processing your personal data (as described in this  
Section 11) is to perform its obligations under this Agreement and administer all the Units. You  
also expressly consent to the collection, use and transfer of your personal data and you  
understand that the Company and its Affiliates and Subsidiaries hold certain personal  
information about you, including your name, home address and telephone number, date of birth,  
social security number, salary, nationality, job title, any ownership interests or directorships held  
in the Company, its Affiliates or its Subsidiaries and details of all Units, Shares, stock options or  
other equity awards awarded or cancelled (“Data”). You further understand that the Company, its  
Affiliates and Subsidiaries will transfer Data amongst themselves as necessary for the purposes  
of implementation, administration and management of your participation in the Plan, and that the  
Company, its Affiliates and any of its Subsidiaries may each further transfer Data to any third  
parties assisting the Company in the implementation, administration and management of the  
Plan. You understand that these recipients may be located in the European Economic Area or  
elsewhere, such as the United States. You authorize them to receive, possess, use, retain and  
transfer such Data as may be required for the administration of the Plan or the subsequent  
holding of shares of common stock on your behalf, in electronic or other form, for the purposes  

of implementing, administering and managing your participation in the Plan, including any  
requisite transfer to a broker or other third party with whom you may elect to deposit any shares  
of common stock acquired under the Plan. You understand that you may, at any time, view such  
Data or require any necessary amendments to it. For more information on how the Company and  
its Affiliates and Subsidiaries processes your Personal Data, please read the Company’s Global  
Data Privacy Policy and HR Privacy Notice.

12. Governing Law and Venue  — This Agreement and the Plan shall be governed  
by, and construed in accordance with, the laws of the State of Delaware, United States of  
America, without regard to conflict of laws principles thereof. For any dispute for which the  
forum and venue are not fixed by your agreement to arbitrate with the Company, the exclusive  
venue for any and all disputes arising out of or in connection with this Agreement shall be New  
Castle County, Delaware, United States of America, and the courts sitting exclusively in New  
Castle County, Delaware, United States of America shall have exclusive jurisdiction to  
adjudicate such disputes. Each party hereby expressly consents to the exercise of jurisdiction by  
such courts and hereby irrevocably and unconditionally waives, to the fullest extent it may  
legally and effectively do so, any objection that it may now or hereafter have to such laying of  
venue (including the defense of inconvenient forum). 

13. Effect of Invalid Provisions  — If any of the promises, terms or conditions set  
forth herein are determined by a court of competent jurisdiction to be unenforceable, any Units  
that have not vested as described above will expire at that time and you agree to return to the  
Company an amount of cash equal to the Fair Market Value of all Shares theretofore issued to  
you pursuant to this Agreement, determined as of the date such Shares were issued.

14. Consent to Electronic Communications  — You agree that the Company may  
provide you with any communications associated with this award in electronic format. Your  
consent to receive electronic communications includes, but is not limited to, all legal and  
regulatory disclosures and communications associated with this award or notices or disclosures  
about a change in the terms and conditions of this award.
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15. Internal Revenue Code Section 409A — The Company makes no representations  
or warranty and shall have no liability to you or any other person if any provisions of or  
payments under this Agreement are determined to constitute nonqualified deferred compensation  
subject to Section 409A of the Code but not to satisfy the conditions of that section. To the extent 
that the Committee determines that you would be subject to the additional 20% tax imposed on  
certain non-qualified deferred compensation plans pursuant to Section 409A of the Code as a  
result of any provision of this Agreement, such provision shall be deemed amended to the  
minimum extent necessary to avoid application of such additional tax. The nature of such  
amendment shall be determined by the Committee. For purposes of this Agreement, a  
termination of services only occurs upon an event that would be a “Separation from Service”  
within the meaning of Section 409A of the Code. 

16. Titles and Interpretation — Titles are provided herein for convenience only and  
are not to serve as a basis for interpretation or construction of this Agreement. Defined terms  
used in this Agreement shall apply equally to both the singular and plural forms thereof.  
Whenever the context may require, any pronoun shall include the corresponding masculine,  
feminine and neuter forms. The words “include,” “includes,” and “including” shall be deemed to  

be followed by the phrase “without limitation.” The term “hereunder” shall mean this entire  
Agreement as a whole unless reference to a specific section or provision of this Agreement is  
made. Any reference to a section, subsection and provision is to this Agreement unless otherwise  
specified. 

17. Acceptance of Terms and Conditions  — This award will not be effective and you 
may not take action with respect to the Units or the Shares until you have acknowledged and  
agreed to the terms and conditions set forth herein in the manner prescribed by the Company.  
You should print a copy of this award and your Grant Summary for your records.

______________________________________________________________________________

Awarded subject to the terms and conditions stated above:

DELL TECHNOLOGIES INC.

By: _____________________________________________
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Exhibit 22.1
Subsidiary Guarantors and Issuers of Guaranteed Securities

Guaranteed Securities

The following securities (collectively referred to in this exhibit as the “Senior Notes”) issued by Dell International L.L.C., a Delaware limited liability
company and wholly-owned subsidiary of Dell Technologies Inc. (“Dell Technologies”), and EMC Corporation, a Massachusetts corporation and wholly-
owned subsidiary of Dell Technologies, were outstanding as of October 31, 2025.
 
Description of Senior Notes
4.900% Senior Notes due 2026
6.020% Senior Notes due 2026
6.100% Senior Notes due 2027
4.750% Senior Notes due 2028
5.250% Senior Notes due 2028

4.150% Senior Notes due 2029

5.300% Senior Notes due 2029
4.350% Senior Notes due 2030
5.000% Senior Notes due 2030
6.200% Senior Notes due 2030

4.500% Senior Notes due 2031

4.750% Senior Notes due 2032

5.300% Senior Notes due 2032
5.750% Senior Notes due 2033
5.400% Senior Notes due 2034
4.850% Senior Notes due 2035
5.500% Senior Notes due 2035

5.100% Senior Notes due 2036

8.100% Senior Notes due 2036
3.375% Senior Notes due 2041
8.350% Senior Notes due 2046
3.450% Senior Notes due 2051

Obligors

As of October 31, 2025, the obligors under the Senior Notes consisted of Dell Technologies, as a guarantor, and its subsidiaries listed in the following table
(together with Dell Technologies, the “Obligors”).

Name of Subsidiary

Jurisdiction of

Incorporation or Organization
Obligor Type

Dell Inc. Delaware Guarantor
Dell International L.L.C. Delaware Issuer
Denali Intermediate Inc. Delaware Guarantor
EMC Corporation Massachusetts Issuer



Exhibit 31.1

CERTIFICATION OF MICHAEL S. DELL, CHAIRMAN AND
CHIEF EXECUTIVE OFFICER, PURSUANT TO RULE 13a-14(a) UNDER

THE SECURITIES EXCHANGE ACT OF 1934, AS ADOPTED
PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Michael S. Dell, certify that:

1. I have reviewed this Quarterly Report on Form 10-Q of Dell Technologies Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the
statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this
report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the
financial condition, results of operations, and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in
Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f))
for the registrant and have:

a. Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to
ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those
entities, particularly during the period in which this report is being prepared;

b. Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external
purposes in accordance with generally accepted accounting principles;

c. Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the
effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

d. Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent
fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially
affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the
registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a. All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably
likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b. Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control
over financial reporting.

December 9, 2025   /s/ MICHAEL S. DELL
    Michael S. Dell
    Chairman and Chief Executive Officer

1



Exhibit 31.2

CERTIFICATION OF DAVID KENNEDY, EXECUTIVE VICE PRESIDENT AND
CHIEF FINANCIAL OFFICER, PURSUANT TO RULE 13a-14(a) UNDER

THE SECURITIES EXCHANGE ACT OF 1934, AS ADOPTED
PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, David Kennedy, certify that:

1. I have reviewed this Quarterly Report on Form 10-Q of Dell Technologies Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the
statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this
report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the
financial condition, results of operations, and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in
Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f))
for the registrant and have:

a. Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to
ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those
entities, particularly during the period in which this report is being prepared;

b. Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external
purposes in accordance with generally accepted accounting principles;

c. Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the
effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

d. Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent
fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to materially
affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the
registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a. All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably
likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b. Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control
over financial reporting.

December 9, 2025   /s/ DAVID KENNEDY
  David Kennedy

    Executive Vice President and Chief Financial Officer
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Exhibit 32.1

 
CERTIFICATIONS OF MICHAEL S. DELL, CHAIRMAN AND CHIEF EXECUTIVE OFFICER,

AND DAVID KENNEDY, EXECUTIVE VICE PRESIDENT
AND CHIEF FINANCIAL OFFICER, PURSUANT TO 18 U.S.C. SECTION 1350,

AS ADOPTED PURSUANT TO SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

The undersigned officers of Dell Technologies Inc. hereby certify that (a) Dell Technologies Inc.’s Quarterly Report on Form 10-Q for the three months
ended October 31, 2025, as filed with the Securities and Exchange Commission, fully complies with the requirements of Section 13(a) or 15(d) of the
Securities Exchange Act of 1934 and (b) information contained in the report fairly presents, in all material respects, the financial condition and results of
operations of Dell Technologies Inc.

December 9, 2025 /s/ MICHAEL S. DELL
  Michael S. Dell
  Chairman and Chief Executive Officer

December 9, 2025 /s/ DAVID KENNEDY
  David Kennedy
  Executive Vice President and Chief Financial Officer
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