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STRATEGY AND OUTLOOK

| Rob Williams, Senior Vice President, Investor Relations
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IMPORTANT NOTICES

solicitation of an offer to buy any securilies or a fucﬂu:-m-on.n
eans of a prospectus meeting the raqlxama.nh of Section 10 of

bk L

withoast interest, and
and remain outs tandi

€ common stock and Class V commen stock entitied

la5s v
I'.1 T "r F'EAD THE PROXY STATEMENT/PROSPECTUS AND AMY OTHE
EC CAREFULLY AND M THER ENTIRETY IF AND WHEN THEY BECOME
{ ABOUT THE PROPOSED TRANSACTION. You may get these documents, when avalable,
Dall Technologees' websile at hitp:fimeestons dellechnologies.com.
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IMPORTANT NOTICES (CONTD)

| and employees may be deemed o be participants in the solic

omman s1mh and 'u':'r\\
; S cmtalnng a prefliminary pmxv fementiprospectus that has been
forwand- :h g statement speaks only as of the date d‘SEIf which s

h generally accepted accounting prnciples (“GAART) nc
o, Adjusted EBITDA and Lavered Free Cash Fiow and certain ratios ‘and o
ures of financial performance in accordance with GAAF and have important limitations

) imilarly-tiled measwes used by omer COMpanies.
GAMP Ope a1|rr; Incoma, Mon-GAAR H income, Adjusted EBITDA and Levered Free Cash Fiow to the
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TODAY’'S AGENDA

tember 18, 2018




STRATEGY AND OUTLOOK

| Michael Dell, Chairman & CEO

D<A L Technologies




TECHNOLOGY-LED INVESTMENT CYCLE

We are in the early stages of a massive, technology-led investment cyclelin préparation fora future that's coming fast

+ Al, loT, ML

200 _ -~
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A DIGITAL REVOLUTION

The explosion of data and computing power is driving a new wave of ITSpend
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UNMATCHED PORTFOLIO OF SOLUTIONS

The most complete portfolio of technology solutions: Software, HardwarsiSnd Services

D<A LTechnologies

DZLLEMC Pivotal RSA Secureworks virtuStieam. VIMWArE (=) Boomi

WORKFORCE
TRAMSFORMATION

~ DeLLTechnologes




DELL TECHNOLOGIES IN NUMBERS

Unmatched scale and breadth of IT solutions

$8.5B+

Flow from RAD Inwve:
ions (TTh) Past 3 Fis

Of Fortune 5 e Sales Force

DeLL Technologes




COMPANY HIGHLIGHTS

Dramatic transformation since going private

SUPERIOR FINANCIAL MODEL

WORLD-CLASS MANAGEMENT TEAM




1| INTEGRATED, END-TO-END TECHNOLOGY PROVIDER AT SCALE

Unmatched scale and breadth of IT solutions

+87B

818

578
3B
sl
CIS5C0 Lenovo

Client

Cloud Platform




Storage

Sector Size

$26B

Cliant’

Boeclor Size

$189B

Security

Seclor Sine

$42B

Servers

Sector Size

Virtualization

Sector Size

$31B

Secureworks Cloud
Sector Size | ko . Pivatal

RS S80B

A
VirTustresmn

it G QUM Angncial infe e
o corpanieE e e nonpubilc Blkg
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3 | BEST-IN-CLASS GO-TO-MARKET MODEE

s force is comprised of over 40k individuals across 72 Gountries complemented by & arowing partner program

¢ 150k partners across 180 countries '

DeLLEN

"ARTNER
'ROGRAM

Enterprise
3k accounts

J Commercial

500k accounts

/ Consumer & Small Business \

<100 employees A
DeLL Technologes




4 | DRIVING OUTPERFORMANCE VS. MARKET

Our ability to Dellver differentiated and integrated IT solutions has driven'Significant revenue growth and share gains

EXTERNAL § 3E REVENUE' AINSTREAM SERVER REVENUE? HYPERCONVERGED SYSTEMS

TOTAL CLIENT PC UNITS® COMMERCIAL PC UNITS®

~ DeLLTechnologes




5| SUPERIOR FINANCIAL MODEL

Company positioned to achieve sustainable, long-term growth and sharé gainwith'a focus on cash flow

Best-in-Class Unit Efficient Capital
Economics with High Attach Structure
Rates for Higher-Margin
Products and Services

DeLLTechnologes




6 | WORLD-CLASS MANAGEMENT TEAM

ment team, with an average of 24 years of experience

To

3

in the IT industry

DEL L TE['HHI"'ILDbIES

0 N

d Elias

NG

Marius Haas

D&l L Technolog
Pivotal
= Boomi
vmware

DIGITAL
TRANSFORMATION

DEV OP3S
cLoun

VIRTUALIZATION
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BUSINESS OVERVIEW

| Jeff Clarke, Vice Chairman, Products & Operations

D<A L Technologies




TECHNOLOGY-LED INVESTMENT CYCLE

We are in the early stages of a massive, technology-led investment cyclelin préparation fora future that's coming fast

+ Al, loT, ML

200 _ -~
CUSTOMERS _Ty O -+ 5G

PRODUCTS &
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AS A RESULT, AN INCREASINGLY BROAD'SET
OF DIGITAL OPPORTUNITIES ARE EMERGING

Genomics

Biochips

Machine

leaming Bioprinting

Biometrics 3D printing

N THE LAST FIFTEEN YEARS PREDICTED TO GET TO SCALE IN NEXT TEN YEARS

DeLL Technologes



HOW WE ARE ORGANIZED

Infrastructure Client Solutions
Solutions Group Group

Servers Commercial PCs
Metworking Consumer PCs

rged and Hyper- Virtual Desktop
rged Infrastructure

qe

VMware

Software Defined
Data Center

End User Computing
Metworking & Security

Hyp verged

tructure
Hybrid Cloud

vmware

Other Aligned
Businesses

Cloud Services

Security

n n wiry
Pivotal  virtuStream

RSA  Secureworks

- DeLLTechnologes




HOW WE ARE ORGANIZED

Infrastructure Client Solutions VMware Other Aligned
Solutions Group Group Businesses

Dell Financial Senices
Go-to-Markat
Global Senvices & Suppo

>40 95% 7

Languages Customear Global Command
Salisfaction Rating Conters

piply

~50 900+ E=EE. 73M -53

Parts Distribution
Centers Per Day

Day Cash

DeLL Technologes




BUSINESS OVERVIEW

DeLL Technologes




BUSINESS OVERVIEW —‘

DeLL Technologes




CLIENT SOLUTIONS GROUP (CSG)

Focused on VMware coordination
a OMNE

Strong S&P a ces up-sell
from attach motic




CSG INDUSTRY TRENDS

NIDE PC REVENUE FOREC ¥ PC UMIT SHARE TREND (UNMITS SOLD)

DELL ¥/¥ CHANGE IN GLOBAL PC UNIT SHARE (BFS)
o 22 consecutive quarters of YIY share gains

over next few years

-“;.511 1

B OF18 O GTE 0147 Ca? or
DeLLTechnologes




DELL MAINTAINS THE HIGHEST PC PROEITSIN'THE INDUSTRY

Services

3o 3 MLTEQhﬁ:]ID;]ujS

ry-leading 3 I ] o P 4
Peripherals il

- =

— o— —_— — Financial
") Flexible financing packages — Senices™
& ~— i
»

Superior direct salesforce

Financing

—
— Software
DeLL Technologes




BUSINESS OVERVIEW —‘
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INFRASTRUCTURE SOLUTIONS GROUP (

ant revenue synergy
f heritage Dall and
EMC sales forces

with .'-."I'-.-1 ware
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ISG INDUSTRY TRENDS

Dell Technologies is the clear leader in x rvers, External Storage, and Hyperconverged Infrastructure

# HYPERCONVERGED

"1
EXTERNAL STORAGE INFRASTRUCTURE

LTS LAz [Revere, n S8) |REwnues, in 58]

Bll-Flash Array

2021E
= AJl-Flash Afeay
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SERVERS: STRONG PERFORMANCE ANDTAKING SHARE

AL PERFORMANCE' LEADING SHARE POSITION®
ENUE 3EB) (%86 SERVERS)

DeLL Technologes




STORAGE: BUSINESS ACCELERATION 2018 AND BEYOND

Portfolio Investing in Go-to-Market
ovation & Simplification Innovation Improvements
Enhancements

Significant Progress Made with a Roadmap in Place for Further Enhancements

DeLLTechnologes



STORAGE: SIMPLIFICATION DRIVING INNOVATION

FUTURE-PROOF MULTI-YEAR JOURNEY

FUTURE-PRCOF
PowerMax High End

MidRange.NEXT Mid Range

PowerVault .

Unstructured. NEXT Unstructured

DeLL Technologes




STORAGE: SUCCESS TO DATE & NEXT STEPS

SIGNIFICANT PROGRESS POINTS ROADMAP & FUTURE INITIATIVES

@ Executing plan to grow revenue
. R ol
Triple-Digit | and take share

Growth
L th the A

Simplifying the portfolio roadmap
while enhancing R&D focus

Customer-driven products
for modern data center

Extending Storage & Data Protection
across multi-cloud strategy

@ Inereasing VMware integration

‘area Aok e gahemal HoEEE, M
DeLLTechnologes




BUSINESS OVERVIEW —‘
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VMWARE

“1

Leader in Virtualizat

d on AWS

et 0! Kiaare, he oo s dasdeions Des




VIMWARE INNOVATION & INTEGRATION ACROSS DELLE TECHNOLOGIES PORTFOLIO

Unmatched level of partnership and integration

INTEGRATED SOLUTIONS

Software Defined Storage

rare Defined Networking
xpanded

“ompute cross-selling opportunities

Hyperconverged Infrastructure Belter equipped to meel
; i the needs of customers

Cloud
Reinforces strong

product ecosystem

D&LL Technologes
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BUSINESS OVERVIEW Q&A

| Jeff Clarke, Vice Chairman, Products & Operations
| Michael Dell, Chairman & CEO
| Tom Sweet, Chief Financial Officer

D<A L Technologies
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GO-TO-MARKET

| Marius Haas, President & Chief Commercial Officer
| Bill Scannell, President, Global Enterprise Sales & Customer Operations
| Dennis Hoffman, Senior Vice President, Corporate Strategy

D<A L Technologies




DELL TECHNOLOGIES GO-TO-MARKET (GTM) CAPABIEITY BY THE NUMBERS

Largest worldwide IT sales network

Direct sellers in 72 countrias

150k+ partner natwork in all countries

Ho Coverage

W crannel & Oriine Only

D&LL Technologes




TARGETED, TOP TO BOTTOM COVERAGE OF ASEGMENTED & EVOLVING IT MARKET

Large
S5M-50M
S1M-25M+

350k-1M

Srmall

l <S50k

 DeLLTechnologes




BUILDING DELL TECHNOLOGIES® GO-TO-MARKET

PHASE 0: Identifying Opportunity Pre-merger
commonality in respective top 5k revenue accounts

Significant revenue synergy opporunity

PHASE 1: Initial Guiding Principles
Enterprise T mplementary sales orgs & leaders

mer first

Maintain revenue & margin
Maximize consistency & simplicity

Commercial
PHASE 2: Optimize
Increase investment in coverage

Optimize route-to-market for customer needs

Consumer & Small Business N - .
Optimize specialist coverage ratios




GO-TO-MARKET MODEL: ENTERPRISE

Alliances

Support Enterprise

Global Technical
Presales

Enterprise Global Client &

Compute Salkes Global OEM &
i loT Solutions

Chent Specialists

Support Commercial Consulling

@ Gobal Technical

5 % Deploy
Presaks upport & Deploy

@ Giobal Commercial
ISG Sales

DeLLTechnologes




ENTERPRISE SALES SEGMENT FOCUS AREAS

Enterprise

Preferred Transformation

Office

D&LLTech Pﬂﬁ:r;:c:&




REALIZING THE POWER OF DELL TECHNOEOGIES

DALEMC
FY 18 Bookings

SECURITY
TRANSFORMATION

$173M

S100M 5145M

$20M

-~ DeLLTechnologes




GO-TO-MARKET MODEL: COMMERCIAL

Alliances

Support Enterprise

Global Technical
Presales

Global Client &

Compute Salkes Global OEM &
i loT Solutions

I Clent Specialists
Commercial Support Commercial Consuling
@ Gobal Technical & t Clankon
Prescas Support & Deploy
@ Gobal Commercial

mer & Small Business _ : ISG Sales

DeLLTechnologes




COMMERCIAL SALES SEGMENT FOCUS AREAS

Channel
Program

Enhancements
Coverage

DL Technologhos Investments

CHANNEL

Public / Federal
Sector Focus

D&LL Technologes




REALIZING THE POWER OF DELL TECHNOEOGIES

$40.5M

s1.6M | sam | S27M

$9.9M | $25.5M

~ DeLLTechnologes




WINNING TOGETHER IN FY18

vmware Pivotal Secureworks

$400M || $509M +60%

Booking
Synergies

¥ h
virtustream Boomi RSA @ Dell Financial Services

+63% +128%

Y Growth in
Growth Sell Through Opportunities




GO-TO-MARKET Q&A

| Marius Haas, President & Chief Commercial Officer
| Bill Scannell, President, Global Enterprise Sales & Customer Operations
| Dennis Hoffman, Senior Vice President, Corporate Strategy

D<A L Technologies
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STRATEGICALLY ALIGNED
BUSINESS PANEL

| Michael Dell, Chairman & CEO — Dell Technologies

| Sanjay Poonen, COO, Customer Operations — ViMware
| Rob Mee, CEO - Pivotal

| Mike Cote, President & CEQO — Secureworks

D<A L Technologies




DELL TECHNOLOGIES EXECUTIVE LEADERSHIP TEAM

Collaborative council focused on the most strategic business decisions adrive DellSTechnologies™ value and
icnali ur Better Together phil

Allison Dew Howard Elias Pat Gelsinger Marius Haas Dennis Hoffman
CMD £ CEQ, VMware President & Chief S\VP, Stralegy
Commercial
Officer

DL Tochnoiogies DL Tochroinges DRLL Terhnokoges

Rory Raad Rich Rothbarg Bill Scannall Tom Swaot
COE, Dell & General Counsed  President, Global CFO
Prezident, =

Virtustream

D&LL Technologes




LEADERSHIP COUNCIL MODEL

Owr councils drive collaborative decision-making, resolve key issues, and create betler stratégic alignment

STRATEGY TECHNOLOGY

COUNCIL COUNGCIL

= Partner Programs Sendces Strategy

Sales Compensation Experience

DeLLTechnologes




Dell Technologies + VMware:
Synergies + Opportunities

Sanjay Poonen

Chief Operati
Customer




VMware Story




VMware Vision

The Essential, Ubiguitous Digital Foundation

ANY DEVICE

~ N

ANY APPLICATION [+] Traditional "[3) Cloud Native

ANY CLOUD

vmware




VMware Vision

The Essential, Ubiguitous Digital Foundation

Dell Tech + VMware Synergies

rivalizatio

ANY DEVICE

ANY APPLICATION [ Trasditionsl

ANY CLOUD
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Pivotal Enables Cloud-Native Transformation

! CULTURE
o q?
0
(2]
$ Pivotal Labs: —.

; mae
] PROCESS Change

m

m
7 »{ SOFTWARE
I 6\
=
,Q Pivotal
o Cloud Foundry
o PLATFORM
.<

Pivotal



Many Workloads, Multi-Cloud, One Platform

Pivotal
Cloud Foundry"
B | ¥ | & | s
Fivotal Piwatal Fivolal Piwotal
Application Container Function Services
Service Service Service Marketplace

Menorng & Laggerg 5o e
SpcuEity Sorvicos

Motworking Sorvices

| # EDSH Embodded O5 ™
4 e ————~— N

S Oiportiiack Ly ci :": Agere Mufti-Cloud

Pivotal



Many Workloads, Multi-Cloud, One Platform

Pivaotal
Cloud Foundry
@ G
Prevasl Prectal Frvolsd
Applicatken Contalrss Fusction
Service Servken Service
BOSH

Pivotal

Dell Technologies &

il Pivotal Synergies:
e e PKS with VMware

e PRA with Dell EMC
,,,,,,,, e GTM Synergy



Mike Cote

President and CEO

Secureworks




Secureworks Overview

We combine Human and
Machine Intelligence

We have Unmatched Visibility
into the threat landscape

We harness the power of the

Network Effect

We are 100% Security Focused

$500M+
Revenue
FY 18 Estimaie

19%
5 Year CAGR

10

Consecutive times
Recognized as a
Leader in Gartrer
Global Magic
Quadrant*

250B

Events processead
daily

18+
Years of Attack &
Threat Actor Data

4,300+
Clients in
54

Countries

2,500+

Employees

’

i

Powered by the Counter Threat Platformm

4

Secureworks



Go-to-Market
Partnership

$80M Referrad ACY

B0% YoY Growth ost.

L -
Team Members

Emerging Countries

®

D<A L Technologies N arbane

Pivotal RSA Secureworks virtuStream. Vmware Boomi EXAMPLE: Virtual
Application Defense

e

Offioad burden of

Secureworks vmware

Leader in Leader in
Security Solutions Virtualization

Securing Applications in Virtualized and Cloud Environments

Secureworks



STRATEGICALLY ALIGNED
BUSINESS PANEL Q&A

| Michael Dell, Chairman & CEO — Dell Technologies

| Sanjay Poonen, COO, Customer Operations — ViMware
| Rob Mee, CEO - Pivotal

| Mike Cote, President & CEQO — Secureworks

D<A L Technologies
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Financial Performance and Outlook

| Tom Sweet, Chief Financial Officer

D<A L Technologies
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Dell Techno Value ProposSitien

Flow




EXPANDING MARKET OPPORTUNITY

DELL QOUTPERFORMANCE VS, MARKET

External Storage?
Mainstream Server?
Hyperconverged®
Client (PC)*
Commercial (PC)®

Consumer (PC)*

Hiaregn Bewmnur Sovee: 97 CY DG
e Q7 OV DG Hpenomveped




UNIQUE CUSTOMER VALUE PROPOSITION

D<A LTechnologies

ML E MC @ 'f_/:’\ ) Broad solutions offerings
. - '
vmware P VO tql (~) Differentiated go-to-market capabilities

—
Secureworks RSA () Cross sel and attach

. phl . H —
virtuStream Boomi (~/) Unmatched global scale and supply chain

Financial
Services™

~ DeLLTechnologes




ATTRACTIVE FINANCIAL MODEL

Industry-Leading Free Efficient Capital
Cash Flow Conversion Structure and Significant
Financial Flexibility

DeLLTechnologes




el Podnones

DRIVING SIGNIFICANT MOMENTUM. .

Dell's Significant Share Gain Driving Above Market Growth (3 in billions)

AP REVENUE (TTM) LEVERED FREE ¢ H FLOW (TTM)

25 Y EET‘_'I"i‘JT'lr'

61.7% 02

%6.1

01 FY2019 2019 Q4 Fy2018

s o aen of GAMS i Noo -GAAF resms.




Well Paaitones
i L and

... ACROSS ALL BUSINESS UNITS . Gy

(% in billions)

01 Fy18 Q2 Fy1a €4 Fr18 @1 FY18 Q2 FY19 Q4 Fy18 o1 FY19 02 FY19

De€LLTechnologes




el Podtones

INVESTING TO SUSTAIN LONG TERM GROWSTH e e

GUIDING PRINCIPLES CONTINUED FOCUS AREAS

SALES COVERAGE

Disciplined Approach: Investment

on maximizing ROl

Long Term Focus: Inv strengthen

long ter

Adaptability: vestment will vary PRODUCT DEVELOPMENT AND INFRASTRUCTURE

with opporiunity and i 5 neads

Product vmware  Pjvotal IT&
Roadmap Security

Secureworks RSA

DeLL Technologes




el Posinones
L and

GROWTH ENHANCED BY DFS O ewi

Innovative financing solutions support strong demand growth across segments

s the Dell fam

& minimizing ¢




INCREASING RECURRING REVENUE CONTRIBUTION

Higher-margin services and new revenug models with longer term commitments
strong cash flow comversion and se revenus visibility

NSUMPTION MODELS
E DEFERRED REVEMUE'

I

FY17 FY18 Q2 FY19

itribution of recurring revenue [ prafit imp
bility

= Flexdbla consurmplion : : anefitling
erforme

D&LL Technologes




‘Wil Poatoned
o Ly and

CASH FLOW GENERATION IS OUR PRIORIT.Y‘I e

TTMLEVERED FREE

Favorable working capital dynamics,
nabled by efficient supply chain:
wersion cycle (bestin-class)

E*F“qu recurring revenue, $22.58 - - -

red{ERae! Q4 FY18 Q1 FY18 Q2 FY18

Unique, high margin attach made LTM LEVERED FREE CASH FLOW CONVERSION

B I I I l .
_

1=-ur n *::D il

copag { MEE e fee cot g fpere doesnel sgusl i




Well Paaitones
A Lo and

STRONG BALANCE SHEET AND : L oo
FINANCIAL FLEXIBILITY

~%$13.7B gross debt paid down since the acguisition of EMC

PRO FORMALIQUIDITY PROFILE

* ~§9.9B8" of cash and investmentson balanc

* $6.7B% of cash and investments e
publicly traded su

« ~84B* undrawn revolver capacity

= Continue repaying near-term maturities with current
liquidity and strong free cash flos

= Opportunistic refinancing

, S&P Fitch all held ratings constant for
Dell Technalog d Viiware po o et

DeLL Technologes




Well Paaitones
A Lo and

CAPITAL ALLOCATION STRATEGY AND FINANCIAL LICY o

Committed to a disciplined framework as we re-emerge in the public equiti markels

SINCE CLOSE OF EMC ACQUISITION MEDIUM TERM FOCUS

$1.48 » Prioritize disciplined investments in the business
to drive long term sustained free cash flow

tinued focus on debt repayment to
achieve investment grade rating

= Capital return strategy balanced between share
repurchase and potential dividend

= Priority of capital allocation will shift from debt pa
to stockholder return as deleveraging goals are :

DeLL Technologes




FINANCIAL GUIDANCE

FY1%5
NCE

NON-
GAAP
REVENUE

NOMN-GAAP OPERATING
INCOME

NOMN-GAAP NET INCOME Mt income 10 grow mana quickly than oparating inc

merorveged ettt Exems Shvape powt
Technolp e predud fasonany; AN IDC mpofing on & CF BEEE, nef sdisid for Dall Techngogies’

De&LL Technok




el Podnones st oo

OPPORTUNITY FOR DVMT STOCKHOLDERS i | R

SSET PORTFOLIO
|”|'5'="3'.-' 2 G il

vmware
Pivotal

All Time: Client (PC)

High Commercial (PC)

Secureworks
e
External Stcrage &
Mainstroam Server -
Hypirconvarged ¥ ¥ "
A
¥

Consumer (FC)




ATTRACTIVE PRO FORMA VALUATION

CY17 - CY18E REVENUE GROWTH

LTM EQUITY VALUE [/ ADJ. NET INCOME

2 .5x

D&LL Technologes




OVERVIEW OF PROCESS AND GOVERNANCE

nittee’ created and composed of two independent and credible directors and granted full laStude to negotiate with Dell Board
condiicned upon the approval of the Special Commitiee and the affirmative vole of a majority of unaffiliated holders.
atypical siep sing aliernatives. being considered and solicited holder feedback
The tra i iated and the ferms were improved throu ral back and forth counterproposals

Pro Forma

D&LL Technologes




COMMITTED LONG-TERM STOCKHOLDERS WITH
STRONG PUBLIC MARKET TRACK RECORDS

Waighte
Anpreciatic
ortfolio
(From IPO o Todkay

14,192%

D&LL Technologes




KEY TAKEAWAYS —‘

WELL POSITIONED IN LARGE AND GROWING MARKET
>-TERM GROWTH AND SHARE GAIN

'Y LEADING CASH FLOW CONVERSION

DeLL Technologes




Financial Performance and Outlook Q&A

| Tom Sweet, Chief Financial Officer

D<A L Technologies




Thank You




Appendix: Supplementary Materials




CAPITAL STRUCTURE'

Q2 FY19
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GAAP TO NON-GAAP RECONCILIATION

onsolidated (Quarterly)
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VW PVTL  SCWX Dell Technologies Consolidated

As Reported 10-Q / 10-K

As Reported10-01 / 10-K

8347

#,547

1,088
144

i)
33}
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